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MINI-PILOT PROJECT PLAN WORKSHEET
Use this editable worksheet to preview the questions and/or draft your answers, 
then submit your plan using the webform.

PROJECT PLAN
Provide a detailed plan for using the funds that addresses specific gaps in your community related to digital literacy and digital equity and enhances your library’s capacity to provide services that meet those needs. Plans should align with one or more of the project priority areas and reflect a commitment to the goals of this program. (~2-3 paragraphs or 1,500-character limit)



If applicable, provide detail on any partnerships or collaborations you will leverage in your project. Are there other community-based organizations working toward similar goals within your target audience? Are there opportunities to collaborate with other libraries? (~2-3 paragraphs or 1,500-character limit)



TARGET AUDIENCE & NEEDS
Using data and anecdotes, describe access gaps and digital navigation needs throughout your service area. If your project activities target a subset of your community, provide additional information about the specific needs of the audience you intend to reach. (500-character limit)



Describe how you will engage with your target audience and how your proposed plan will help increase their confidence in accessing and using technology. How will you honor their stories and amplify their voices? (500-character limit)



CAPACITY BUILDING
Describe your library’s current capacity needs for providing digital navigation services and how the funds will enhance your capacity. (500-character limit)



If applicable, provide information about your library’s existing projects, plans, or partnerships that relate to the activities you’re proposing or to other priority areas in this program. (500-character limit)



COMMUNITY IMPACT
Describe the impact that you envision your project activities will have on digital equity in the community, and how you will define the success of your project. How might you tell the story of this impact? (750-character limit)



What metrics might you use to measure the impact of your activities? How will you capture information and stories about your target audience’s experiences? (750-character limit)



PROJECT SCALE & EXPANSION (optional)
If desired, share how your library might approach its project priorities if a larger grant award was available in the main Cook County Digital Navigator Network program. How might your priority areas and/or planned activities change? Would your project be scalable if offered the opportunity to continue or expand your activities? Any information you share will help with our planning process and will be considered provisional. It is not a commitment to specific activities nor a guarantee of additional funding. (1,000-character limit)
This project is being supported, in whole or in part, by the Cook County Equity Fund. 
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