
[music]
Ola Gronski: Welcome to Can't Shelve This, the podcast where we hammer home the importance of school libraries. I'm Ola Gronski, and I'm joined by my two lovely hosts, Janette Derucki.
Janette Derucki: Hi, everybody.
Ola: And Leah Gregory.
Leah Gregory: Hi, everyone.
Janette: Thank you so much for introducing the podcast. We thought it was perfect for a live episode for Ola to introduce it because she never gets to do it. You should have seen the death stare I got this morning. I was like, "It would be so great. This is your chance." She was like, "Why?"
Ola: There's a reason I'm the producer.
Janette: She's like, "I just want to push the button and start recording."
Ola: As far as I'm concerned, I've hit record, my job is done. [laughs].
Leah: I know, but if we have to be on at 4:00 PM on a very long day, so do you.
Ola: It's true.
Janette: The people who are here with us live, you have cards on your chairs. If you wanted to submit something for the prompt that we have for this session, you're more than welcome to write it on the card. There's going to be an opportunity for you to speak live at the microphone if you are comfortable coming up. There's no pressure to do so.
Ola: No pressure, but there is prizes.
Leah: There are prizes. Yes, limited edition Can't Shelve This ball caps.
Janette: I'm just excited that Leah finally came back from vacation so we can record this episode. Let me just tell you, tiny bit panicked. Leah's like, "I'm going to go on vacation three times in September."
Leah: No.
Janette: I was like, "Really? Is that a good idea?"
Ola: She's never coming back.
Leah: You're right. It was three times.
Janette: It was supposed to be three times.
Leah: One of them got canceled because of various reasons. Then I did go on vacation twice because one had been planned for quite a long time. The other one, I couldn't pass up the cheapy rate. If I went last minute, I could go. I was going to say the third one was not vacation. It was COVID.
Janette: Yeah, true. Then Ola went on vacation twice in September. So I feel like it's my turn. Who was working hard all of September? That was me.
Ola: You were carrying the podcast.
Leah: Yes.
Janette: Right? So heavy.
Leah: We've got this group chat with a lot of us. We seem to have this weird tradition where we blow up the group chat with something really odd during someone's vacation.
Janette: It is true. It does always happen that way. Very coincidentally.
Leah: Then they come back, and they have 37 messages, and it's all of us discussing something really weird.
Janette: Random things. It's never juicy. I'll tell you that. Tell them the story about your-- Leah goes on vacation, and she's like, "I'm really disappointed. The group chat's not blowing up, and I'm on vacation."
Leah: I know. They didn't do it to me. I was on vacation, and every day I'm checking with my sad face.
Ola: Wistfully.
Janette: I know. She sends that message, and it's day one. I was like, "You just got on vacation. Stop." I'm like, "There is time for things to blow up. It’s fine."
Leah: Nothing did, though. It was a very calm week, apparently. Nothing weird happened. I think mostly the one that got out of control was the weird things found in Kate's yard. I don't know why there was a bunch of weird things.
Janette: What was the thing she did-- It was not appropriate for work.
Leah: It's not appropriate for work.
Janette: Anyway, should we go ahead and just get right to things?
Ola: Yeah.
Leah: Yeah, let's get right to it.
Janette: I want people to have a chance to join us and share. That's what you're here for. Thank you all again for being brave enough to join us. We've never done a live episode before. We honestly didn't really know how this would go. In our nightmares, it's us and two other people, but this has been great.
Leah: Yes, that's what we were afraid of. You guys cut it close, man. I was like, "Oh my gosh, there's nobody here." I'm so glad that you showed up.
Janette: Let's get right to it. We asked you all to help us build a school library utopia. That's what the prompt is. We wanted to not ask you pie in the sky, "What do you wish you had?" but what is something in your school library that you have or do that everyone can have or do that you think would make a school library great? We would love for people to share, and then we can just all learn and discuss together.
Sue: Hello. My name is Sue, and I work at Indian Trail Junior High in Addison, Illinois.
Janette: Welcome, Sue.
Sue: Thank you.
Leah: We're so glad to have you.
Sue: The thing that I wish every library could have is an awesome relationship with the public library.
Janette: Yay. Amen.
Leah: Yay. Amen. You're preaching to the choir.
Sue: I am fortunate enough to have our public library right across the street from our school. We bring them over to do programming in our building, and then I bring them over to the public library to do programming at their building during the day. It's just fabulous.
Leah: That is fabulous.
Janette: That's amazing. How many people here do have a great relationship with their public library? That's a lot more hands than I expected. That's amazing.
Leah: That's a lot more. And, you guys, that’s a lot more than when I started doing this job three and a half years ago. So, it's all down to me. No, I'm just teasing.
[laughter]
Janette: Nice. Hey, congratulations. Come on up. Yes, grab a hat. Thank you. That's amazing. I want to acknowledge that it takes a lot of work to build that partnership.
Leah: It does.
Janette: It's not always easy.
Leah: Yes.
Janette: Public librarians are great, but they may not have the time to work with you all, and you may not have the time to foster that relationship. Thank you for doing that. It makes a big difference. We say all the time, public librarians will ask me, "Why should I care about school libraries?" I'm like, that's where kids learn how to be library adults. If you want library users, you have to grow that from beginning to end.
Leah: And if you want future citizens who are going to vote for a library.
Janette: Yes. Hi.
Jill: Hi. I'm Jill, and I work in Byron.
Janette: Hi. Welcome, Jill.
Jill: Kind of west and rural. A year ago, not this past summer, but the one before that, my high school library got renovated.
Janette: Nice.
Leah: Lots of new things, lots of wonderful things that I could share, but the one thing I think that has been really neat to watch is we have a dedicated project space or project lab where we've stocked it. We did a lot of grant money with poster board, markers. We have button makers, 3D printers.
Janette: I want to come to your makerspace.
Leah: Yes, I do too.
Jill: It is so fun. T-shirt press and stuff like that.
Leah: Oh, I want that.
[laughter]
Janette: Wait, I have one of those. You do want that. It's amazing.
Jill: Watching the culture within our high school change amongst the kids and for them to have that space. I'll put out cart projects or different things like that, or they just, "Hey, we need to work on our project. Do you have this? Do you have that?" "Yep," and directing them right there. To have that dedicated space has been such a neat thing that I wish every school library could have.
Janette: That's a great thing. I have a question for you, though. You're talking about the culture change. What do you think is the driver of that? Is it just access to those materials, or are you doing something else?
Jill: I think, so our library was 42 years old, including the carpet, the shelves, the furniture. Having that new, much more modern space that gives them-- especially those high school kids, giving them more of that college-type experience or young adult experience where there's this seating area or this. They can be kids. They can go over here. We have games and stuff like that in that project space. I think that had a lot to do, just the aesthetics.
Janette: We say that a lot. Part of creating a warm and welcoming library, that's half the battle. You got to get kids into your library, and that's how you do it. That's amazing.
Leah: I visited a high school recently who they were sharing with me that they had remodeled their cafeteria, and it looked more like a commons or a restaurant, or a college. They said that behavior problems during lunch had decreased drastically.
Janette: Oh, wow.
Leah: Isn't that amazing?
Janette: It's all about the feel of the space.
Leah: They don't feel like they're farmed in there and farmed out, like a problem. I was fascinated by that.
Janette: Come on up and get your hat.
Leah: Come on up and get your hat.
Janette: To your point, though, it always makes me laugh when people talk about the feeling of kids wanting to grow up too fast, almost. I'm like, "Being an adult is a racket. They do not know that."
Leah: Do not do it.
Janette: You have to clean the sink. The sink should clean itself. Who's doing that?
Leah: I was talking about, w e had to drain our hot water heater because it builds up silt, because we're on a well, and all of this. I'm like, "This is one of those things that I just never thought about when I thought about how great it would be to be an adult."
Janette: Right? "I can't wait to grow up and do all these things." You're like, "Clean your sink is what you're going to do." Oh, my. Hi.
Kaitlin: Hi. I'm Kaitlin. I work at JB Nelson School in Batavia.
Janette: Welcome, Kaitlin.
Kaitlin: I am in my second year as a school librarian.
Janette: Wow. All right.
Leah: Yay.
Kaitlin: I got super fortunate to come into a really well-established library and library program. One of the amazing programs my predecessor started was called Breakfast with Books. It's a trimesterly morning book club. I have tweaked it a little bit, but it's student choice. They get to pick the book. They bring in the breakfast. They lead it. It's a really cool way to get some reluctant readers in the library without a ton of people in there. They feel like they can share and be a part of it. That's been a really fun thing we do.
Janette: I love that.
Leah: Love that.
Janette: Building the sense of community. I was in a session this morning. I don't know if any of you know Amy Brokaw from U-High in Normal. She was talking a lot about how very different spaces within her library itself all do the same thing you're talking about, where it's creating that space for them to be comfortable and be themselves. I'm so excited that you're doing that because it's such an important thing. I think kids don't know to ask for that. They're 24/7 entertained, like, "What's the next thing? What's the next thing?" But you do need that quiet time to just be.
Leah: I love that you're bringing in reluctant readers because it breaks my heart that anybody would feel that they're not welcome in the library because they're not a very good reader. You do belong here. Any kind of reader belongs here. That's amazing. I love that idea. Also, food is always—
Kaitlin: Breakfast is amazing.
Janette: Breakfast, well yeah, I'm sorry. You have to feed your mind. Day of learning. Learning is hard. It's very hungry work, but also just bringing people in and just, ugh, makes me feel so good. Creating that welcoming space that we keep talking about. 
Leah: Thank you. Come on up.
Janette: Hi, how are you?
Amanda: Hello. Good. I'm Amanda, and I'm from Oak Forest High School.
Janette: Hi. Welcome.
Amanda: One thing that I wish every school library could have is teachers who are willing to try anything. I'm lucky enough to have a partner in my library, a partner in crime. We do a lot of cool stuff, but it would never take off if we didn't have teachers who, whether it was they came in and wanted to try something new, or we approached them and were like, "We have this really cool idea, you have to do it," so that other people could come in and see how well it worked and how much fun students have and how much they benefit from it. I think that that go-getter, let's-do-it attitude is something every library could benefit from.
Leah: That's so important.
Janette: So true. I always tell new librarians who are coming into their library, they're just like, "The teachers won't buy it. I can't get them in here." It's just such a relationship-building effort that you have to put into. You have to build that relationship. I feel like it's trust, too. It's just so great that you have built that relationship, because that is a lot of work, because teachers are busy. They are stressed out, and they have to learn to trust you before they can really like, "Hey, let's do this crazy thing." We did some crazy stuff, and those were always my favorite projects, the ones where somebody comes in and goes, "I want to try this. It's a little crazy." I'm like, "I'm down."
Janette: Yeah, you have to be open to that. How many of you have time to collaborate with all of the staff in your buildings? [laughter] How about any of your staff? Looks like about a 50/50. That's still not as many as I had hoped. I have a question for those of you who are in middle schools or high schools. Is it certain subject areas are more collaborative than others?
Leah: It's always ELA, always.
Janette: Really?
Amanda: Not always. I feel like we're in a four-district school, and we all have different departments that are willing to work with us more with the ideas, but everyone's willing to work once they see somebody else have success with it.
Leah: Yes.
Janette: That makes sense. Like, "I'm not going to be your guinea pig, but once I know it works, then I'll get on board."
Amanda: It's funny, though, in our department meetings to hear that, like, "Oh," because we don't actually work with ELA as much.
Leah: Really?
Amanda: Yes. Ours is very much, "Leave us alone."
Janette: Do you feel like they misunderstand how the library fits into what they're doing? Do you feel like that's some of the problem? I got a nod in the back.
Leah: I think a lot of it is, too, they're in their routine, and they don't want to come out of their routine because they feel like they're barely hanging on.
Janette: I can understand that.
Leah: I think almost all teachers feel like that right now. They're like, "I just can't add one more thing. I just can't add one more thing."
Janette: That's something we talk about all the time, though, is just being able to partner with people, but the fact that your staff doesn't necessarily always have a great idea of how you plug in, and we are constantly advocating for you by saying the one most important asset you have is in your school library, and it's your school librarian because they plug into every single type of curriculum that you have. You just may not be tapping into that.
Leah: Come on up and get your hat.
Janette: Yeah, come get your hat.
Leah: Thank you for sharing.
Janette: I think it's so cute how they're all so timid, like, "Do I come and get it now?
Leah: They're afraid, like, are we going to be the one that we slap their hands? [laughter] Like, "No hat for you."
Janette: "No soup for you."
[laughter]
Stephanie: Hi, I'm Stephanie, and I am the librarian for the Abingdon-Avon Middle Elementary School. Although I just had pre-K, now this year I have 5 through 8. As you know, middle school people, that is a rough, rough time for kids. What has developed is that some kids will say, "Mrs. M&M," which is me, McKinley Miller, "May we eat lunch in your library because it's quiet?" and they can visit.
I have one young man who comes in clutching his hands and says, "Can I be in here for a while?" Goes to the label table, de-stresses. I think if libraries can do that for the kids, give them a safe place, social workers come in with kids now, and they sit and they talk quietly. To watch the kids come in and then leave, [sighs].
Leah: When they leave, their shoulders are not way up by their ears anymore.
Janette: I don't think we value enough how the library impacts social-emotional learning. I really don't think we do. I don't think we talk about it enough, and I don't think that we are sharing that outside of library spaces enough because it is really important. I was watching the session with Amy Brokaw. Poor Amy. Amy didn't know she was going to be a star of this podcast.
[laughter]
She shows a video that her students put together, and that was, one of the girls was talking about during AP testing time. She's like, "I'm in this quiet study room almost that entire week because you just need a break from the noise." You are a safe space for them. How do you feel like librarians convey that to students, though? How do they feel welcome? How would they know? Do they know that your space is safe for them?
Leah: Do they know that they are allowed to come in? That's a big one.
Stephanie: I saw one little girl sitting in the hallway at lunch crying, and I said, "Would you like to come into the library and just sit here quietly?" "Yes, please."
Leah: Oh.
Janette: Oh, my heart is broken. Also, I think that word travels. They talk to each other. They're like, "Hey, you're having a rough day."
Leah: "Go to the library."
Janette: "Just go talk to Ms. M&M, and she's going to let you in the library."
Leah: "She's really nice. She'll let you in." I remember when our school had quarterly rewards for positive behavioral intervention strategy. I can't remember what it was called. BEIS. The choices for meeting your goal as a student was to either go to a dance in the gym or a huge bingo game in the cafeteria. I advocated, "Can we just open the library for anybody who doesn't want to do those things?" They're like, "Who wouldn't want to do those things?" I'm like, "Me. I don't want to do either of those things.
[laughter]
Janette: You got two great noisy prizes. Door number three.
Leah: Yes. We had a quiet room where you could just come in and read for an hour. That was very popular. They knew that they could be themselves in there.
Janette: It's so important.
Leah: I love that.
Janette: Hi, how are you?  
Greg: Hi. I'm Greg. I'm a STEM library and media teacher, K-8, at LEARN Charter in Waukegan. I think the one thing every school library should have is a library club.
Janette: Okay. Tell me more.
Leah: Tell us more about your library club.
Greg: Right now, I have a 5th through 8th-grade library advisory board. We call it the LAB.
Janette: I love that.
Leah: I love that.
Greg: They do all of my reading incentives for me. They make all of my bulletin boards. Last year, they planned our entire family literacy night.
Janette: I love this so much.
Greg: They recruited all of the teacher volunteers. They ran the rooms, and the teachers just had to sit and make sure nobody did anything weird.
[laughter]
Leah: Which is harder than it sounds.
Janette: You did say 5 through 8, so yes.
Greg: They do all my reading incentives. They help me with check-in and shelving and all that. They're excited to come in every Thursday morning. They go out, and they go classroom to classroom, and they promote the library. They do all these things that being in a K-8 school and having three minutes to myself during the day is hard for me to do. I think that it's a huge thing to get the buy-in from these kids.
Leah: You know the other thing that he's doing with this? He is generating a generation of kids that understand that librarianship is a career.
Janette: Right. Librarianship is a career, but I'm also thinking of the leadership skills those kids have. Going out and talking to your peers about something. Also, you can never be blamed if things are not on trend because it's their fault.
Leah: If they're like, "This was really boring," you can say, "You planned it."
[laughter]
Greg: If it works out, it was me.
Janette: You can talk to them about why this isn't more fun. That's great that you have that. I'm so excited that you're building that kind of culture and community for them and developing those skills.
Leah: They have ownership, too.
Janette: Yeah. That's so important.
Leah: That is amazing. So many schools, I think, don't give kids ownership of their own education and their own-- They don't have any agency in a school. As a parent who's had kids who felt that way, I was just like, "Yeah, it’s pretty much, some days it's like jail. School can be like jail."
Janette: I do have a question for you, though. What's the wildest thing they've asked you to implement?
Greg: Oh, geez. It's always something food-related, usually.
[laughter]
It's like, "Can we get pizza?" "No, it's 7:45 in the morning. We can't get pizza."
Leah: "We cannot get pizza right now." We once built a 20-foot-long sundae, though.
Janette: A 20-foot-long sundae?
Leah: Yes.
Janette: It didn't melt?
Leah: They didn't care.
[laughter]
I've heard lots of great things about student advisory, not least of which is that they do take a little bit off your plate. It is hard, I think, when you're working with students because you do have to invest that time at the beginning, which is a lot. It all comes down to time. Everybody's like, "I can't do that. I just can't do that." But once you do do it, then you've got this built in. Then the really good ones can train the up-and-comers.
Janette: Yeah, you establish the culture, and it's like peer learning takes over.
Leah: Yeah.
Janette: Hi, how are you?
Leah: Hi.
Kelly: Hi. I'm Kelly. I'm the K-12 librarian, two buildings, for Fisher Schools. The one thing that my library has that I wish everybody had is supportive administration.
Janette: Yay.
Leah: Amen.
Janette: Amen to that.
Kelly: My superintendent, when the state law changed, and we were talking so much about book banning and everything, I updated my selection policy and went in and presented it to her. Not only did she say, "Okay, this is great, we're going with it," but she said, "I trust you, I have your back." It means so much to have that.
Janette: You all are familiar with what policy she's referring to, right? Public Act 103-0100, which I think most of the library system people could recite. Well, I know Leah can. She's always like, "I know exactly which part it goes in, and I know all of it." I'm just like, "Okay."
Leah: Let me just say that I talk about that public act a lot. That one sentence that you said, "I have your back," I think that is the number one thing that every library needs, is an administrator that has your back. We just sat down and had a very long conversation with somebody whose administrator does not have their back, and does not support the library, and does not want to comply with the state law. It is horrifying to go to work every day in that environment.
Janette: The takeaway from the conversation we had was, she was like, "As long as I avoid him, everything's fine." He has his own agenda for some other larger projects and things in their district. I was like, I kind of get it, but also, that's a terrifying situation to work in. I'm glad that you have someone who's supportive. You're very fortunate. Do you feel like you've done anything to foster or build that relationship?
Kelly: No, except when I go to her with a problem, I try to generally also have a solution in mind.
Leah: Go with a solution.
Janette: That's a good tip. Yeah.
Leah: Hi.
Janette: Hi.
Kate: Hi. I'm Kate. I'm from right here in Urbana.
Janette: Yay, welcome, Kate.
Kate: I'm an elementary school librarian. One of the things I think we should all have, and gosh, it's nice when we do, is staff that understands around us that not only do we teach, but we also do collection development, and we help them, and that we can help kids in different ways. One of the things I've got is, our whole staff turned over last year for various reasons, but I sent out a note saying, "Not only will I do these, and these, but if you've got a kid who just needs somebody to say hooray about your test or needs to read a poem to somebody else who's going to be enthusiastic and fun, so long as I don't have 100 kids in there, come up, we'll do that."
Janette: Nice. That's great. We like to say all the time, librarians are problem-solvers. We are doers at heart. We want to do the thing that needs to get done to get people, especially students, what they need.
Leah: And back on track. I always say, every answer is in the library. It doesn't have to come from a book necessarily. Every problem can be solved in the library. I used to always be like, "You need a stapler? I can solve that problem." [laughs].
Janette: We also do like to advocate for you to advertise that these are all services you provide. You're not just providing books or databases, you're providing supplies and support and time. Don't discount those skills because that's also something you're doing and that you're an expert in.
Leah: One of my favorite jobs in my former library life was the class-- I can't remember what it was called, but it was students with behavioral difficulties. They needed a lot of help to stay on track. They all had behavior charts. One of the most popular prizes they could earn by having positive behaviors and earning all of their things was to come in and stamp books in the library. I don't know why they loved it. They could earn a half-hour time of helping in the library. I'm like, "That's a problem I can solve because I'm there anyway."
Janette: The me that asked for office supplies for my eighth birthday definitely understands that.
Leah: Why that was fun. Yes.
[laughter]
Janette: Anyway.
Deborah Altoff Will: Hi, my name is Deborah Altoff Will. I work at Zion-Benton Township High School. When you were talking about how sometimes students just need a quiet space, sometimes the adults do too. One of the things that we have at our school is a staff wellness day. The first year, the organizers, very well-intentioned organizers, had all these activities like basketball and swimming, and dodgeball. I was like, "I don't want to go to work on wellness day for staff." I was like, this sounds horrible to me.
Janette: I'm feeling unwell over wellness day.
Deborah: Exactly. "This is not me at all." I went to the organizers, and I said, "Well, we know that reading just decreases stress by 68%, silent reading. What if we ran a Zen reading in the library, and we had herbal tea and animal crackers, and I just let everybody read silently for an hour? No grading papers, just reading." They were like, "No one's going to come." I'm like, "Give it a shot." We sell out of seats every year. We have to do double sessions.
Janette: That's amazing.
Deborah: The staff just walks out saying, "This is great."
Leah: "I needed that."
Deborah: "This is wonderful." That's what I wish everyone just gave the opportunity for people to just decompress and read.
Janette: I love that. I do think that we spend a lot of time focusing on students. I'm glad that you mentioned how important it is for us. We're going to do it today. The very last segment of the podcast is Shelf Care. Just because we want to make sure that we've put that emphasis on mental health and how hard it is to work in libraries, but also in schools. I'm sorry, you all are dealing with kids all day. My kids are grown and moved out, and I'm like, whoo, a little bit.
Leah: I know. My kids are grown and moved out, and they've been driving me nuts all day.
Janette: Shh, Leah.
Leah: I do want to jump in, though, on her idea, the reading, and the Zen. Everybody that I speak to, like superintendents, teachers, they're all like, "Kids just don't read. They don't read. They just don't like to read, and they don't read." I'm like, "Do you give them time to read? Do you model and make the teachers read?" We had a huge reading culture at our school. Everybody read all the time. It was because our principal required everyone, including the teachers, to read for a half an hour every morning. I'm like, "That's how you get people to read is give them time to read." I love that you're giving them time to read, even if it's only one or two days a year. I love it.   
Janette: I love that, too. Hi, how are you?
Leah: Hi.
Sarah Rudenga: Hi, I'm Sarah Rudenga. I work at Parker Junior High in Flossmoor.
Janette: Hi, Sarah. Welcome.
Sarah: First-time caller, long-time listener, whatever.
[laughter]
Janette: I love it. I love that. All right, thank you.
Sarah: I think we all need the freedom and the time to be creative. I've loved hearing different ways that people promote reading in their media centers or working with teachers, or working with databases. Just being able to come here to AISLE refreshes my enjoyment of my work and all the ideas and everything that I get.
Janette: I'm glad you said that because the first question that popped into my head when you said that was, "What does that look like to you?" I feel like it might look different to a lot of us. What's the freedom to be creative look like?
Sarah: For me, some of it has been we've switched to standards-based grading. It's changed how the media center-- how often it's used. I've tried to come up with different ways to promote reading that isn't assigning a book report or something like that. Every time they check out a book, they get a sticker, and I have a big color-by-sticker on the wall. No one knows what it is except for me, and they all are making guesses all year long.
Leah: Oh, they're reading crazy to fill that in.
Janette: They're trying to figure out. They're like, "I don't know what I'm doing, but I'm doing it." I love that.
Sarah: Just coming up with different creative ways like that, or book clubs. I know some people say they don't have the support. The support's important, and just the ability to do that.
Janette: Nice. I love that. Come on up.
Leah: Come on up.
Janette: Thanks for sharing. Hello. How are you?
Leah: Hi.
Fiona Griswold: Hello. I'm well. I'm Fiona Griswold. I'm at Alton High School down in the St. Louis region. One of the things that I wish everybody had was we have a pretty large autistic self-contained program and then quite a lot of special education classes. When I got to the library five years ago, I was looking around because they did come to the library, and then I was like, "Well, but what are they checking out?" Because we didn't really have separate books or books at lower levels or more picture books or whatever it was that I thought would be of more interest.
I think they were just, in some cases, grabbing books off the shelves that they couldn't read, wouldn't read, whatever, but it was just going through the motions. I actually got a Feed Your Need grant that first year and got a lot of input from the teachers and from the students. When the books came in, we had a big celebration in the library, and they got to come check them out.
Janette: I love that.
Fiona: I've continued each year. We've got a little separate section. Other students can go and check out whatever, too, but we have a little separate section. I always solicit input because, of course, a lot of those students are with us until they're almost 22 years old in some cases. It's been great because we've really fostered close relationships. Actually, I end my day with this entire group of students because they actually load their buses from the library, because there's a door that goes straight out. They all come in, and it's all crazy and everything. It makes me very happy that they have that feeling about the library.
Leah: It belongs to them, too, and they know it.
Fiona: Absolutely.
Janette: That's one of the biggest challenges. I'm sorry to talk over you, but if you know me, that's what I do, and I'm so sorry.
[laughter]
It is a personality flaw, and I'm working on it, okay?
Leah: You're not.
[laughter]
Janette: Wow, way to call me out, Leah.
[laughter]
Leah: No, I'm just teasing.
Janette: I think that's one of the biggest challenges. All educators have that challenge of meeting the needs of every single student, but in the library space, what does that look like? You're trying to create this learning space, and so it's set up in a specific way because libraries like order. Our collections are arranged a certain way. We have all kinds of things that we like just so, but how do you make sure that it meets the needs of all of your students. I think it's amazing what you're doing because you're really looking at what everybody needs.
Fiona: Oh, I forgot to add, this year, we have a work program where some of these students go out to work. Some of them work in the cafeteria and stuff. I said to our principal this year, I said, "We have student runners who volunteer, but we could really do with maybe some co-op type students."
Janette: Oh, cool.
Fiona: This year, for the first time, we have a co-op student from that program. She comes in for about 90 minutes a day, and she's getting paid to be there, and she's fabulous.
Leah: You're creating a generation of library workers, too.
Fiona: Yes.
Leah: You guys keep up the good work.
Janette: Wow, you all are doing a lot. We're just hosting a podcast. What am I doing? I suddenly don't feel so great about my whole month of September that I worked.
[laughter]
Janette: I thought I was doing okay, but not so. Anyway.
Leah: I will say, on your picture book, I was a middle school librarian. I also did the same thing, where I was like, "There's this whole group of kids that has nothing to read in this library." Then the picture books were such a hit that my picture book collection for middle school just grew and grew and grew and grew because they want to read them. They want to feel cozy. It was so sweet. I would just love to see them reading Rainbow Fish. [laughs]
Janette: Hi. Welcome.
Leah: Hi.
Hope Kasten: Hi. Am I allowed to say two things?
Leah: Yes.
Janette: No. The rule is one. No, just kidding.
[laughter]
Janette: I'm sorry. You still only get one hat. No, just kidding.
[laughter]
Janette: I'm only kidding. I'm only kidding.
Leah: You are feisty today.
[laughter]
Janette: This is just me. I'm just being myself. I thought this was a safe space.
[laughter]
Hope: My name is Hope Kasten, and I work at Salem Community High School. The first one, I'll go with the more serious one first, is to have some lessons about censorship, ready to go. Fortunately, I was an English teacher for a while, and I had one. Then I created a second one for whenever I was a librarian because of a teacher need. Because of those lessons that I taught, those teachers spread the word a little bit. Then I was able to go into a third English teacher's classroom that I hadn't really been involved in that way. That was really cool.
It opened the door for that. The two lessons that I have are more for different age ranges. If I ever have time, I would love to create two more so that I could hit each grade level at the high school building. Just maybe have those ready to go. That way, if anybody ever broaches that topic in your school, you can say, "I have a lesson for you, and I would love to help you teach it."
Janette: That's really cool.
Leah: That's a great idea.
Janette: That is a great idea. Write that down.
Leah: Let me just say that it's going to come up.
Janette: It is going to come up. You're absolutely right.
Leah: Everybody's like, "No, knock on wood, I haven't had one." I'm like, "Well, get ready because it's going to come."
Janette: As soon as you say, "It's not going to happen," it will happen.
Leah: Yes.
Hope: The second one is to have a raffle where a student, or more if it's financially possible, a student can win a book of their choice. Many times, we all give away free books, which is really exciting. I don't even know why I did it, but on a whim, I decided to purchase the book that that student wanted. I have continued to do it each year after because the winning student is always so thrilled whenever they find out that they get to keep it. They get to pick out what it is, and then they get to keep it.
They inevitably come to me and say, "I get to keep this, right?" After they learn that they are the winner of that prize, it's fun to have them come back the next day, and they'll tell me, "Oh, I've been looking at books. I can't decide. I'm going maybe for this one or this one. I'm going to ask my friend if I could have that one." It's a really hard decision for them to make, but it's so fun to see them pick out something.
Leah: Oh, they have agency. I'm always a big fan of giving kids agency whenever you can because they have so little in their day-to-day lives. I love that you're doing that, and they get to pick the book that they want.
Hope: Then I just order it on Amazon or pick it up at Walmart for them.
Janette: Oh, that's great. I love that.
Leah: I love that. I do.
Janette: What a little treat. To your point about agency, I can remember talking with my own kids when they were growing up. They would just talk about freedom and choice and things like that. I was like, "All of this is fake. You're learning how to be an adult for real. You have to learn those skills." That's part of it. You might not think something like a raffle is a life skill, but that is teaching them a lot of different things. The opportunity to understand excitement if you win, disappointment if you lose, the burden of choice.
I talk a lot about the paradox of choice, how choice can be overwhelming to kids or to adults, even. When your favorite pair of jeans is no longer, and you have to buy a new one, you're like, "They don't make them anymore. Where do you go next?" Then you have to choose which blue jeans are going to be your favorite.
Hope: They take it very seriously. That's what I like, is that kind of a prize means a lot to them.
Leah: It does.
Janette: Come on up.
Joanna Marek: I am Joanna Marek. I am the school library media specialist at Spring Avenue Elementary, which is in La Grange.
Leah: Let me just interrupt. I hear your name constantly in the highest levels of praise. I am so glad to put a face with the name.
Janette: Also, the way I thought she was going to say the school librarian of the year.
[laughter]
Janette: Congratulations. They'll announce that later. Well, it’s announced. Anyway, congratulations.
Joanna: Thanks. I'm honored. Thank you very much. What is one thing that your library has or does that you wish every school library could have? I'm grateful to work in a school library. I'm grateful that our district supports school library programs. I wish that every school library could have a school librarian, because as I've already told Jeanette today, I strongly believe that the current success of our school library programs indicates future success of libraries, because we have a captive audience, they have to be with us. We get to influence them and create relationships with them, and make connections with them.
If we don't have a person in the library, or if there isn't a library, it's lost. We lose that opportunity. I wish that every school could have one. I think that there's a lot of momentum in Illinois right now to advocate for school library access. It's fun to be a part of an association, and in partnership with RAILS and IHLS, who are doing that good work. We just keep moving forward.
Janette: Thank you. That's awesome. It's funny because I'm going to-- Come on up and get your hat. I'm going to piggyback on that because someone did share something in the same vein that says, “We have two certified librarians, and secretary, and an aide.” Wow. That's a lot of staff for a library.
Leah: That is amazing. That is a commitment.
Janette: Thank you for sharing that. That is not always the case. I think we talk about this a lot, too. A lot of schools think, "I have one librarian, that's all I need. I got one library, one librarian." That's not enough. It's not. To the point that you all know, if you're going to teach library curriculum, someone still has to run the library when you're out teaching the library curriculum. Who's going to do that? You need, at minimum, an aide. Then it depends on the size of the student body. How many students are you serving? It can't just be one person for 1,000 students. That's just astronomical.
Leah: How many of you, on checkout day, have had a line out the door that you're not even going to get through before the bell rings? You need two people checking out books. It's just crazy. I'm going to read this one because it's breaking my heart. "Unfortunately, my library is a bit outdated, a hodgepodge of shelves, tables, et cetera. I am hoping to be on the schedule next year to be updated." But they have you.
Janette: True.
Leah: If they feel welcome and you have the resources that they need, and even if you're short on resources, if you welcome them, they don't care that the chairs are burnt orange and avocado.
Janette: I will say, going back to the discussion earlier about the aesthetics, I can see how you feel like you want a space to take pride in. I think if you, as an adult, feel like you don't take pride in your space for whatever reason, whether it's because it's rundown or outdated, dilapidated, things are falling apart, they're held together with duct tape, that's a hard space for you to work in. Imagine kids coming in there and wanting to be excited about reading and picking out books. It's like, if you don't want to be there, they probably don't either. It is something to pay attention to. I feel for you. I hope that that happens.
Leah: I hope you do get updated.
Janette: Did you want to speak? You want to join us? Come on up.
Leah: Come on up.
Rikki Steinmetz: I'm Rikki Steinmetz from Pleasantdale School District in the suburbs of Chicago, Burr Ridge.
Janette: Welcome, Rikki.
Rikki: Thank you. A lot of things were said that I agree with. I have a ton of support in my library, but I have a great budget. I wish every library had just a big budget. My admin has even said, if I wanted to update my nonfiction, they could find money for me. I wish every librarian and library had a budget where they could just-- When kids ask me to buy a book, I just buy it. They're like, "Do you have this book?" "No, but I'll get it for you." I just wish everyone had that ability to just do it all.
Janette: If only money did not make the world go around.
Rikki: I know.
Janette: If only money were no object. We talk about that a lot, about the schools that are well-funded and very well-supported in their libraries. That's amazing. You all are so lucky. I have had librarians tell me they're afraid to share how much their budget is because they're like, "I don't want to make other people feel bad, but also, I don't want to lose it. I don't want my administrator to realized I could get by with less." It's like, well, you really can't. With the situation you're in, in reality, we could all probably spend more.
There's always something else you could do to enrich or enhance your library. We were just having a talk because while the Illinois State Library does give out the per capita grant, basically, half of the schools that apply for that grant get the minimum of $850. The reality is, a lot of the districts, that's the only library budget they have.
Leah: That's their budget for the entire year.
Janette: I don't know. For those of you who don't know me, I'm a data analyst. I do a lot of analyzing school library data and looking at your budgets and staff sizes and things like that. One of the things I do encourage people to do is use that to your advantage when you're looking to increase your budget. We've talked to a couple of different librarians in different districts across the state who have said all they did was start counting their student traffic.
Once their building admin knew how many students they were serving, they're like, "How are you doing that with such few resources?" They're like, "Well, I'm doing the best I can." One of them said her budget tripled. I was like, "Okay, well, that's nice that your district has the ability to do that." Also, it was just a lack of awareness. They just didn't realize. It's hard. You have to wear a lot of hats, but make it work for you, especially budget-wise. What? You have something?
Leah: Yeah, jump up.
Jessica Silva: I'm redacted from redacted. [laughter] I have two replicable, could-be-free Legos. Everyone is a gangster until Legos are in front of them. Really, everyone in my library used-- I was a high school librarian, and everyone loved the Legos. You probably have some at home that you're not using, or someone at your school does.
Leah: Or you can get them at a garage sale or a yard sale.
Jessica: Yes. I bought four of the bricks or the flat plates from Target.
Janette: I was like, four bricks. That's very impressive. Way to go, Jessica.
Jessica: The flat plates from Target, and then I Velcroed them to a table so they could be removable. That's super easy, free, and a garden.
Janette: A garden I love.
Leah: Yes, I love a garden.
Jessica: I started a garden club at my school. I'm not going to cry.
Janette: Aw.
Jessica: It was a really cool thing. Everyone can participate. You don't have to have a physical. You don't have to have money. It was right outside the library, and it's really beautiful.
Janette: I love that.
Leah: I love that, too.
Jessica: It's free and good for the environment. They're still running it because I saw they were painting rocks for it the other day.
Leah: Aw.
Janette: Aw.
Jessica: It's good, free, get kids outside--
Leah: Look at your lasting impact. That's amazing.
Janette: Thanks for sharing. That's great. To your point about the garden, though, there are a lot of other things you can do that have that same appeal or cater to that same audience. It's not going to be high impact. You don't have to have a physical. There's not a barrier to entry for the program.
Leah: Exactly.
Janette: Awesome. This is the segment of the podcast where we talk about the importance of mental health and what we're doing to take care of ourselves. Leah and I are always talking-- Leah's like, "I've shared swimming four times."
Leah: I know. [laughs] No, I have one for today.
Janette: Oh, okay. Then I'm going to let you go because I'm fully transparent. Lately, things are a lot, and I feel some type of way about everything. I feel like I cry at commercials now, and that's not a fun place to be. Reading was doing it for me for a bit, but it's not so much anymore. Then I feel like I'm just watching a lot of sports and just music and playing games on my phone, which is also terrible. Anything to keep my mind off of things or to just de-stress and take my mind off work.
Leah: My Shelf Care this week is being here with you guys.
Janette: Oh, that's a good one. Oh, I should have thought of that.
Leah: We see each other virtually, but we got to go to dinner the other night together, and it was just like, "I just feel so much better." It was awesome. That was my Shelf Care for the week. Anybody else want to share their Shelf Care? What are you doing to make yourself feel good right now?
Speaker 19: Yoga.
Janette: Oh, Yoga. I love that.
Speaker 19: Just going to work out because I find that when I'm doing those things, I'm literally not thinking about anything except, can I get into this pose?
[laughter]
Am I going to fall out of this pose?
Janette: My question is, can I get out of the pose?
Speaker 19: Can I get out of it? Yeah.
Janette: It's like, "Oh, I got a pretzel now."
Speaker 19: "Can I squat down to the floor, and can I get back up?" Things like that. It's really nice that just literally, I can't think about anything else.
Janette: What you're saying is you have challenges, but they're just different challenges.
Speaker 19: They're different challenges. Yes.
Janette: I love that. That's great.
Speaker 20: The Shelf Care that I'm loving right now is, while the weather is nice, I eat my lunch really fast, and then I go for a walk outside. I bring my nice tennis shoes, and I get out there and I just de-stress. It's fun too because the kids who are outside with gym, they all wave at me and tell me hi.
Janette: I love that. That's great. No, I love that.
Speaker 21: Last Saturday, I went to the beach by myself. I had a little tent, set up my tent, read for a while, watched the sunset, and then went home.
Leah: Oh, that sounds amazing. Go for it.
Janette: I'm going to do that for all of November. Go ahead. 
Ola: This is fun.
Leah: Ola’s running around, for those of you who are tuning in from home.
Speaker 21: There's an app on, you can get it for your phone. It's called Calm. It has stories and also what they call Daily Calm. Often, it's just something to help you relax, think about something else, calm yourself down. With all the stresses that are going on right now, I find it very helpful. I've had some insomnia lately, and the stories help put me to sleep, too.
Janette: I love that app. Also, just a little aside, I think Harry Styles reads on that app. [laughter] Wait, oh. 
Leah: I'm getting it now.
Janette: See, I knew you all were my people. The first time I heard him, I'm like, he's very soothing. I was like, he has a lovely voice.
Leah: I would like to say that we've made it all the way through this episode without you making fun of me for not ever having heard HOT TO GO!
[laughter]
Janette: Here's the thing. Do we have any Swifties here? Some.
Leah: Some. Casual appreciation is fine.
Janette: Leah is a Swiftie.
Leah: I'm not a Swiftie. I'm really not. No.
Janette: To me, she's a Swiftie. I'm going to out her.
Leah: I'm more of a Swiftie than you.
Janette: Yeah, because I'm not one at all. The new album dropped this past week. She was talking about listening to it. There were a couple of songs that she was a little bit astonished by, I think.
Leah: Yes.
Janette: I don't know how you landed on HOT TO GO! after that.
Leah: I told you, my daughter went to the Chappell Roan concert, and I realized I had never heard a song. Then they're like, "You haven't?"
Janette: Then we're like, "Okay, next, do this one. Next, do this one." She's like, "Oh my gosh, what's happening in music?"
Leah: Then she goes, "How have you never heard this?" I'm like, "I'm just very sheltered."
Janette: She goes, "I don't leave my house." I was like, "It finds me at my house. I don't have to leave. It's on the television." Anyway, you all have been very great. Thank you so much for participating.
Leah: Thank you so much for coming.
Janette: I really appreciate it.
Leah: I hope you had fun. We thank you. We can't forget the tagline.
Ola: Thank you all for joining us and for listening to today's episode. If you have any questions or topic ideas that you'd like us to cover, you can leave us a voicemail on our hotline. No one has ever done it, but you can leave me fun voicemails.
[laughter]
Ola: That's 630-734-5015, or you can just email us or find us anywhere on the web. Until next time, stay legit and don't quit.
[music]
[00:47:49] [END OF AUDIO]
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