
[music]
Leah Gregory: Hi, welcome to Can't Shelve This, the podcast where we hammer home the importance of school libraries. I'm Leah Gregory, and I'm joined by my co-host, Janette Derucki,-
Janette Derucki: Hey, everyone.
Leah: -and our producer, Ola Gronski.
Ola Gronski: Hi, everybody.
Leah: I gave you a little bit of an assignment at the very last minute to start thinking of your favorite things, like films, music, movies.
Janette: The funny thing is, when I saw your prompt, like this assignment that we were given, it's really hard for me because I am a mood reader, mood watcher, mood whatever, so I have very few absolute favorite "anythings."
Ola: Interesting.
Janette: I would say like artworks that I latch onto, obviously, I have like 8 million collections of Bridgerton, so I love Bridgerton, but I wouldn't say that it's like my favorite historical romance series. I just really enjoy it. So it's hard for me to think about this. If you said film, I would probably say Napoleon Dynamite, but is that my favorite film of all time? I don't know.
Leah: It's a high bar, right? If I say it, like really, is it my favorite of all time? I do have a favorite film, and you guys are going to make fun of me, but I will just go ahead and say it.
Janette: We're going to make fun of you anyway. Go ahead.
Leah: The Last of the Mohicans from the '90s, Daniel Day-Lewis.
Janette: That is a good movie.
Ola: Okay.
Janette: That's a good movie.
Leah: Love it. Watch it over and over. And I hated the book. [chuckles]
Janette: That does happen. I feel like this is one of those things that my favorites definitely have evolved. I'm an older person, so things that were made when I was younger, I feel like sometimes the nostalgia I attach to them is why I love them.
Leah: That's true.
Janette: Not necessarily that it's the best thing I've ever seen. It's funny, I'll make the comparison to music. I do have a favorite band. Do I love every song?
Ola: We know it.
Leah: What is it? Is it Muse?
Ola: Our listeners know it. It’s Muse.
Janette: Muse, yeah. Muse is my favorite band. Do I listen to it every day? No. I listen to a million other things. Do I love every song? No, but it is probably my favorite band.
Ola: First of all, it's interesting because favorite books are very hard for me to name. I feel like it was easier when I was in high school, and it was immediately the predictable Tumblr era of John Green, The Perks of Being a Wallflower, or Ned Vizzini, all of the troubling mental health books that were probably an indicator of where I was going to end up in life.
Janette: You hadn't really read that many books yet. You were not that old.
Leah: That's true. That's true.
Janette: It's a little bit catalog.
Ola: Thinking about how you talk about Muse, I guess when it comes to books and music, it's like, what authors or what bands-- Like, if a book comes out by that author, I'm always going to read it. If the band is coming into town, I'm always going to see them. It's not specific titles, but maybe authors. We talk about Emily Henry. I also love Lucy Foley for my thriller fix, although--
Leah: I love Lucy Foley, too.
Ola: I do think the earlier ones were better, and she might be churning out these other ones too much, but I'm still going to read them.
Leah: I'm still going to read them.
Janette: It happens.
Ola: Yeah.
Janette: For me, that would be Riley Sager. I read everything Riley Sager writes, whether it's good or bad. He's just my go-to thriller--
Leah: That's how I feel about Abby Jimenez right now. Her last several have not been--
Janette: I do enjoy her books.
Leah: I do like her books very, very much, but the last several have not been "as" good as the first ones.
Janette: Do you think sometimes with your favorite author—this goes back to the discussion we had a couple of episodes ago about hype and things like that—do you think sometimes it's the pressure that they get from their publishers to put out content--
Leah: To churn it out, yes.
Ola: Have I talked about my love-hate with Ryan Murphy and how he ruined American Horror Story because of this?
Janette: No.
Ola: Have I ever talked about this?
Janette: I don't remember.
Leah: Oh, no, go for it.
Ola: I think we can all agree that the first season of American Horror Story was so good, and it received so much hype. I feel like he got high off of that and then felt the pressure to match that bar or pass it with each season, but then they just kept getting worse.
Leah: It's like the more you strive for that, it's just--
Janette: Sometimes it's bad when it's too good out of the gate. Sometimes that is the kiss of death.
Ola: I think it's okay for you to be like, "That one was really good, and nothing I create is ever going to really be like that," but I think that he just gets power hungry, and he's like, "I need to make another Murder House."
Leah: Or it's money.
Ola: Well, yeah, obviously.
Leah: I mean, it is money because they're making money off of it. Then they're like, "Oh, we can make more money. Who cares?"
Ola: That makes me think of, like you said, Emily Henry and even Lucy Foley. It's like, how can you be writing a book-- You're coming out with a book every year. How?
Leah: Yes.
Janette: How is that possible?
Leah: But I'm always glad when they do.
Janette: If you know people who write, they always have ideas. There's all those plot bunnies running through their head constantly.
Ola: True.
Janette: So it's like they just have to decide which one's going to stick or which one has the best chance of being a full story.
Ola: It just makes me anxious for them. You know what I mean?
Leah: Yeah.
Ola: I want them to be able to sit with their characters a little bit longer.
Janette: I think about it like bands, right? Going back to music, most of the time when you discover a band that is hitting the charts, they're on their second or third album. You very rarely hear the first couple because they're probably not as good.
Leah: And they're trying to find their way still. Yeah.
Janette: Yeah. They're trying to find their sound. It's hard to break into that just because there's so much competition. But there's a couple of times where you discover the band when the first album comes out and it is amazing, like, [chef's kiss] the best, and then the sophomore album just tanks or is a little bit of a letdown. I think that has happened when you see artists go from a group to solo. I think Harry Styles, although I don't know if Harry Styles has ever put out an album that didn't do well, but just because he's iconic.
Ola: Think Niall Horan.
[laughter]
Janette: Okay, but even his albums are good. I would say maybe Louis Tomlinson is the best member of One Direction that we can look at. His first album was kind of okay, but it got a lot of hype because it was, "Louis's got his album, he's doing his thing." Then he had a little lull, and then he's working his way back up. I don't know.
Leah: I'm noticing a trend here that you guys tend to-- like when Ola was talking about her favorite authors, and Ola is younger than me by a long shot, so all of hers are newer authors, but my favorite book I read when I was 12 years old, so it's still my favorite. It's actually two favorites by the same author that I can never decide which one is my favorite, so I'm always going back and forth.
Also, my favorite band, because I don't have a favorite song. I can name a favorite film. I can name favorite books.
Ola: Oh, gosh. No, that's hard.
Leah: I cannot name a favorite song, but my favorite band is also from when I was younger. So I think I had this formative period where everything, I'm like, "Okay, this is my favorite, and it's my personality for the rest of my life."
Janette: I think that does happen. I was really surprised, for me, for Muse to be my favorite band and for it to still be my favorite band and I'm not tired of them, for it to stick. I think it sticks at different ages. I think a lot of people in our generation, Leah, do favor things from the '80s and '90s.
Leah: Yeah.
Ola: Don't they say it's in your formative years?
Leah: Yeah.
Ola: It's when you're 13, 14, 15.
Janette: So what's my problem? My formative years were when I was 25?
Ola: You were a late bloomer.
Leah: You were just a late bloomer.
[laughter]
Janette: I was like, "What did I do wrong? My stuff is from when I was 30."
Ola: All of mine, too, are people I listened to heavily, heavily in high school. It's people I'll always see if they come to town. It's Frank Turner, it's Bastille, Local Natives, and Manchester Orchestra.
Janette: Oh, I love Bastille.
Leah: Mine's Bon Jovi, guys. I love them. I love them so much. The funny thing is, when I think about them, it was high school, and I was mostly traumatized and heartbroken in high school, honestly. It still stuck with me.
Janette: That's why their music spoke to you.
Ola: Yeah.
Leah: Yeah, their music spoke to me, I guess.
Ola: You are trauma-bonded to the music.
Leah: Yeah. So my favorite book of all time is probably Rebecca by Daphne du Maurier.
Janette: Oh, really?
Leah: I love it so much.
Janette: Interesting.
Leah: I do. Also, I love My Cousin Rachel by the same author. I just really go back, I can't ever decide.
Ola: See, I don't think I've ever re-read a book in my life.
Leah: [gasps] Oh my God.
Janette: [gasps]
Leah: I have re-read Rebecca hundreds of times. Hundreds of times.
Ola: I am scared to go back and discover that it wasn't as mind-blowing as when I read it when I was a teen.
Leah: I can see that, but you also should because you will learn more mind-blowing things that you didn't pick up.
Ola: I figure, yeah. I'm scared.
Leah: I just read a quote about this, and I can't remember where I saw it, but it said, "Whatever you read when you were 15, and it touched you in some way, it's still going to touch you when you read it again at an older age. It's just going to touch different parts of you." I was like, that's really profound. I thought that was interesting.
Janette: It's very profound. Also a little creepy. Don't touch me.
Ola: All right, so to sum up, favorite movies: Napoleon Dynamite, The Last of the Mohicans. Are we good with that? Final answer, locked in?
Janette: Oh my gosh, I feel like that is just the pressure.
Ola: Mine is Empire Records. I watch it every year on Rex Manning Day.
Janette: I love Empire Records,
Ola: Damn the man.
Leah: The funny thing is, none of us mentioned Twilight, which I know we all re-watch fairly often.
Janette: I don't re-watch Twilight.
Ola: Oh, I've re-watched.
Leah: You don't? I watch Twilight over and over and over again.
Janette: No.
Ola: I love to make fun of it.
Janette: Yeah. I was like, I can't watch it with a straight face. I don't enjoy it.
Ola: Oh, no, I don't watch it for serious cinematography. I watch it to roast it. It's so fun.
Leah: It's a nostalgic fun. I do love it. I mean, I love it.
Ola: It's like a cult classic.
Leah: Yes, it is.
Janette: I enjoyed watching it the first time. I don't really ever re-watch it.
Leah: Well, you can't be in the Twilight re-watch club, Janette. All right, so as much as we could talk about this forever, we're going to switch over and welcome our guests.
Today, we're joined by two paraprofessionals, Kellie Treece from Longfellow Elementary School-
Kellie Treece: Hi.
Leah: -and LuAnn Grimm from Oakwood Middle School.
LuAnn Grimm: Hi.
Leah: To start off, can you tell us a little bit about your background and how you ended up in your current jobs?
Kellie: I started volunteering at the elementary school when my children were little. My whole family were all voracious readers, my kids and I. I started helping with the crossing guard and lunch duty and just different things, and slowly found myself spending more and more time in the library. I wound up working as the after-school program coordinator. So I was there a lot. The librarian said, "Hey, you're here so much and you're always so helpful, would you ever want to sub for me?" I said, "Oh, what does that entail?" She showed me. Then I started subbing for her.
We actually have five elementary libraries in our district. So I got my feet wet with her and then I started subbing for all the other libraries in the district. Then we had a para at one of the smaller schools that was retiring. I applied and got lucky and got my dream job.
Janette: That's amazing.
Kellie: Yeah, it worked out really well.
Leah: The library was calling to you.
Kellie: It was, yes, for sure.
Janette: What about you, LuAnn?
LuAnn Grimm: I actually went to school to be an environmental attorney, is what I started as.
Kellie: Oh, wow.
Janette: Sounds great. Honestly, that would be really fascinating.
LuAnn: Yeah. I was going to save the whales and the dolphins. My great-grandpa got sick. I was in school in Florida, and I moved back here to Illinois to take care of him. Then, after he passed away, I was like, "Oh, I don't know that that's what I want to do." Then I fell into social work. After about eight years of that, I realized that was going to break my heart.
Then I did property management for a tax credit property, our local VA, and I got to help the veterans. We're a small community. I volunteer a lot. The junior high called, and they said, "Hey, we need a sub. We can't get anybody." I was the boss, so I was like, yeah, sure, I'll come sub because I can just do my job whenever. So I did that off and on. Then it was, "Hey, we need a dance coach because if not, we're going to lose the dance team." "Oh, okay, yeah, I'll be the dance coach."
Then they called right before Christmas in 2006 and said, "Our librarian assistant is leaving unexpectedly. Please come be our person," and so I quit a very well-paying job to work in the school library, but I love it. When I did it, my entire family said, "Oh, why haven't you been doing that your whole life? That is perfect."
Janette: Isn't that the question we all ask ourselves?
All: Yes.
Janette: Like, "Why haven't you been doing this your whole life?"
LuAnn: 20 years, and I love it. It was a weird way to get there, but here I am.
Leah: Yeah, you're right there with me, LuAnn. I had weird jobs until I became a librarian. I had very disparate kinds of jobs.
Kellie: I have to say, LuAnn, we twin a little bit because I lived in Florida and I have a paralegal degree and worked for a property attorney in Florida before. Yeah.
Leah: Okay, I worked in a law office too, you guys.
Janette: Wow, I feel really left out. I did not do that.
Leah: You're obviously missing the law-to-librarian pipeline that apparently exists.
Janette: Yeah, I was in the healthcare-to-librarian pipeline.
Leah: Okay, well, yeah, that's very common, too.
LuAnn: As long as you got here.
Kellie: Yes. That's right.
Leah: See, the library calls to you. If you're meant to be there, you'll end up there.
Kellie: That's right.
Leah: That's my firm belief.
Janette: LuAnn makes a great point, and it's something we talk about a lot, and it's that people don't really consider librarianship right out of the box. You think you have to be one of these other things that people have told you about or that you've seen that's more prominent in your life, like a banker, a teacher, a lawyer, a doctor, or whatever. It's like I think of the number of times I've encountered a librarian in my life, and never once did that strike me as like, "Hey, you could be that," right?
Kellie: 100%.
Leah: And I still think that that's a failing that we have in our society that kids don't see librarianship still as a career path. That's one of the many windmills I tilt at, right? I'm like, we need to make that a thing that people are like, "Yeah, I want to be a librarian."
Janette: We love to call attention to the fact that school librarians in particular are so important because this is the formative years. This is when you form your connection to the library. I still can vividly remember my elementary librarian. She was extremely important to me.
Kellie: Actually, I think it was the ISLWS last year, a name popped up, and I thought, "There's no way." And I reached out and chatted with the girl. She is the daughter of my junior high librarian. I said to her, "I think about your dad. I, still, I have a copy of this book that he handed me one day and said, 'I think that you will love this.' It's still one of my favorite books." I said, "I hope that you can tell him how much--" We won't say how many, "But decades removed, he still is there. He still is holding real estate in my brain and in my heart." So, yeah, 100%.
Janette: That's amazing. I love that.
Leah: Aw, that is amazing.
Janette: I love that you were able to share that story, though.
Leah: Yes, and I'm so glad that it's going to get back to him.
Kellie: Yes.
Leah: Before we jump into the questions, we have our little icebreaker. It's a question of utmost importance. What kind of a reader are you? Do you primarily read print books, e-books, or audiobooks?
Kellie: I am a voracious reader, but it's almost exclusively print. If I'm going to read a book, and usually my choice is classic mysteries, a little bit of romance occasionally, and some nonfiction, it's a print book. I like to read snippets, and I'm a huge rabbitholer, so if there's something that interests me, I'm going all the way down. That I usually will do on the internet. But everything else, I want to hold it in my hand.
LuAnn: When I am at home, I am an e-reader. I will do some print books, but I found, when I would go on vacation, I would have this big, heavy bag of books. But I can take my Kindle, and if I finish a book at midnight, I can just download the next, if it's a series. At school, I mostly do print books because I try to read all the books that come in and we read books together. I cannot do audiobooks. I have family that love audiobooks, and they tell me the new ones are better, but I read very quickly, and audiobooks, they don't keep it up, and I need to read it, so I don't do audiobooks. My mother is retired now, and she loves them.
Leah: I don't like audiobooks because it's harder for me to pay attention. I always, always have the e-book going at the same time as the audiobook. Then I find that I'll start listening, and then I'm like, well, I need to know what happens, and I can't always be listening. I always cheat and get away from the audiobook. I have to jump in here and tell Janette that on her recommendation, I bought a Kindle Paperwhite.
Janette: [cheers]
LuAnn: They're fabulous.
Leah: I was reading on my phone, and she's like, "No, no, no, it's much better to read on the Paperwhite, especially at night." I'm like, okay, we're going to try it.
Janette: Save your eyes, people. Save your eyes.
Leah: But then I promptly downloaded a book from Hoopla, which you cannot read on a Kindle, so I will get to it eventually.
Janette: You can sync your Kindle to Libby. That is the one service that it is compatible with. As someone told me, and I don't know anything about the contractual obligation between Libby and Amazon, I'll just put that out there, but someone's like, "They probably had to go through a lot of legal negotiation to work that partnership out." I don't know that a lot of other platforms are willing to do that.
LuAnn: And the Paperwhite is a great poolside because it doesn't glare.
Leah: It doesn't glare. Oh, good to know.
Janette: It is so nice.
LuAnn: You can just set it down and, you know.
Kellie: I usually try to grab—I’ll hit the thrift stores and the resale shops and whatever we have locally before I go on vacation. I try to find large print editions of books because it's easier in the sun. Then that's what I take by the pool. Then, like a little book fairy, I usually leave them. Take that bag full of books with me.
Leah: I did that, too, for many years.
Kellie: But I don't bring them home.
Leah: Okay. Let's dive into life as a paraprofessional in the school library. What does a day in the life of your job look like?
Kellie: A day in the life, I'm going to try to limit it to just the library things. I think one of the things about being a paraprofessional in the library is there's seepage from the other parts of the building. I have a fixed schedule. I will say that to start with. I'm K through 5. I have a fixed schedule, but I also have an open library all the time. I see anywhere from 6 to 12 classes a week in 40-minute blocks. I only see my upper grades every other week because right now they're having more technology classes to prepare for IAR testing.
I have lesson planning that I have to do. I tweak that as I go through the week. I may think that I know what I'm going to do. The week before, I may work on that Thursday or Friday, but when I come in on Monday, I may have seen things on the internet over the weekend or whatever, and I tweak it. Then I'll present to my first class in the morning, and I may think, "Oh, that one was kind of a dud. Let's tweak this."
I have kids in and out of here all day long. I encourage that behavior as much as possible. Usually, when they come in, especially if they come when there's not a class in here, I try to spend a lot of individual time with them because I know that that's where we're going to really get the love of reading, that fire burning. I also am doing cataloging and making repairs. I assist our district elementary library supervisor with all the ordering and processing for all five elementary libraries.
We have a couple of paras and other buildings that are fairly new, so I'm on call, the phone rings, whatever. I work with orders a lot, and I'm always reading about new books, what's coming out, and trying to stay abreast of all that. We always have a running wish list. I work with the budgeting for the elementary libraries in the district, on POs and things. Then the other hats that I wear, of course, those worm in during the day. So it's a lot.
Janette: That's a lot. I'm exhausted for you, honestly,-
Leah: Honestly, I am. Yeah.
Janette: -listening to you talk about all the things that you're doing. LuAnn, is yours similar?
LuAnn: Yes. I don't know if this shows forwards or backwards. This is what I leave my sub. Well, I have a big folder. Kind of the same thing. Now, I've had a different—So we used to be a separate school, just 7th and 8th grade. We were to the north of town. I had a little more freedom and autonomy out there than I do. They moved us. They added a hallway to our grade school, so now we're K through 8. Now, I still just do the 7th and 8th library, but there are so many duties down here. I come early every day. I make coffee for the staff just because, I don't know, it's a moment of niceness. Somebody used to make coffee for me, and so it made me happy. Now, I do it for other people. I don't know what they're going to do the next two days while I'm out of town.
Janette: Yeah, you have to hold onto those things in life. Honestly, as soon as we all let those go, there's no hope.
LuAnn: Yes. Well, we moved down here, and I was like, I can't go through the kitchen to get in because the kitchen's in the middle of it. Who's going to make my coffee? Then I was like, Oh, I could make the coffee. Now, I make coffee for everybody and bring different creamers.
So when school starts, when the kids come in at 7:45, I have a gym duty. They have all of our kids go into the gym. Now, originally, I think this was supposed to be an exercise time. Now, they pretty much just sit in the bleachers. I'm over there with the littles, but that's okay because I'm really subversive about it, that I'm getting them excited. They can't wait to come to my library, which, mind you, is a really small room compared to what I have. Then the original grade school library is way, way, way bigger. I try to have open library as much as possible.
7th grade comes in Tuesdays all day. 8th grade comes in Thursdays all day. My special ed is Wednesday. I have two different classes with them that come in. But then I also do test makeups. I read tests if we need an accommodation, if somebody's been absent. Then I also serve as, I call it a reward center. I'm like a big kid. That's what the little kids say. "Mrs. Grimm, you have a lot of toys." I have VR, and I have a Nintendo Switch, and I have a puzzle table. So if somebody's done something to be rewarded, or even if they just need a break, the teachers can send them down here.
We no longer have a district librarian, so I kind of fill the duties that they used to do and serve as a liaison between the district and the other library assistants. I'm the one that does the reports. And the same thing, just cataloging. I have a lunch duty every day, but it's 6th grade, so it's kind of nice because I really get to know them before they come into 7th, 8th grade.
Leah: Before they get to you.
LuAnn: Then they started a rotation, which is like a free period. That's when they get their SEL and their health. Once again, at the old building, we had more room, now we don't have the room. They did health during PE, but we can't do that. We have this rotation time. Currently, I'm in a typing rotation. While I'm in there, I cover internet safety, digital footprint, evaluating resources. So we'll take the last 10 minutes of class a few times a week and cover that.
Then we have a study hall. I try to get kids down here, just to do whatever they want to do. I tell them, "Libraries are about more than books," because I'm trying to get them back into reading, and just getting them in here sometimes helps. Then, I have a walker duty. I have walker duty at the end of the day. Basically, 97 minutes of my day is non-library-related stuff at this point, but I have the after-school program. We do the bigger kids in my room. So that's nice. We're doing a read-aloud. We do different things. It works, but it's different. It changes.
Leah: Are you each the only library staff in your library?
Kellie: Yes.
Leah: So you’re doing all of this completely by yourselves?
LuAnn: [nods]
Kellie: [nods]
Janette: LuAnn, you said there's a separate library space that's the original elementary library. Is there a librarian in that space, or are you technically overseeing both?
LuAnn: I'm kind of overseeing her. We do not have a district librarian, so we have library assistants. Funny story about that, in 2015, they cut all of us. It was a long story, but they cut all of us. It's actually one of our subs now, was one of my students. At the time, she said, "I don't see what everybody's so upset about. They cut the library assistants. You don't even have an assistant, Mrs. Grimm." I was like, "No, honey, I am the assistant." She was like, "Wait a minute, what is is that?”
Leah: "What?"
LuAnn: Our district has three library assistants. There's me here, Tracey Carrigan is our K through 6. It's a little different. I hold a sub certificate, so I can provide instruction. Even though I'm not a certified librarian, I can provide instruction. I can do those things. With the ESP certificate, the other two technically can't. They can under supervision. So Tracy does things a little different than I do because the classes come down and the littles. Then the high school, and we're actually getting ready to revamp that; we have a fabulous new superintendent. Shoutout to Mr. Andy Jordan. We're going to work on revamping the high school a little bit because the needs are different. I do different things with my teachers and my classes. I do a lot of in-class support and programming. Book talks are my favorite. We schedule those. I do a Vote for Books, and we teach the voting process through books. I've done One School, One Book, Battle of the Books.
I used to do a thing with the math classes. I got math books, and we did probability statistics. They would make carnival games. I just had the freedom to be what my school needed me to be. The library truly was the heart of Oakwood Junior High School. There's so many different variables here than there were when we were out there. We're figuring it out. It's taken some time, but we're figuring it out and smoothing things out because there's still just so much that we could do.
Kellie: We have five elementary schools within our district. We're not a huge town, but it's just the way the town is laid out, and it's just necessary. It's funny because I talked to the para who's at a school 12 blocks away, and these kids know each other. What these schools need, though, is so different. How the children relate to the library and what they need from it, and just the culture and the building, it's funny, but it's so true, everybody has to learn how that library fits in that school and what that school needs from that space. It can be a learning curve.
Leah: That's why I always say. Every library is different.
Kellie: Yes.
Leah: Every library is different. The "librarian," I use quotes because you guys are librarians in every sense of the word, because you're doing the work, you're feeling the thing. Librarian is not only a job. I consider it a vocation. You guys are there doing all of it, but you know your patrons best.
Kellie: Yes. The librarian is the person that gets goosebumps when the kid says, "I loved this book." If you get the goosebumps, you're the librarian.
Leah: Then you're a librarian. That is the best description of librarian I've ever heard, I think.
Let's talk a little bit about something that we've seen a lot in schools in general due to the teaching shortage. Do you two get pulled often to provide coverage in other places when you would normally be in your library?
Kellie: I have had my STS, which is short-term substitute. I've had my STS for years. I very rarely get pulled to be a classroom substitute. That's how it is in my building. Across town, at some of the other libraries, it happens all the time. In November, I finished my bachelor's program. I just got my Illinois PEL, Professional Educator's License, at the end of January.
Janette: Congrats.
Kellie: I've subbed one day in a classroom. That's actually the teacher that I did my student teaching with. It's kind of a challenging class. There's an eclectic mix of personalities in there with the students. It was, "We could have a sub come, but you know what's going on in there," so they had me do that. I sub sometimes for the secretaries. Like LuAnn said, in the morning, she makes coffee and gets things going. I usually come in at least half an hour early. Our secretary's intimes are staggered, and it gets a little crazy in the office. So I help in there in the mornings.
Then, occasionally, I'll substitute for maybe another specials teacher, but I don't get pulled much, but this library is open all the time. It's always open to everyone.
Janette: So if you're pulled to sub in a class, say, and the library is still open, what does that actually look like, I guess, is what I would like to know.
Kellie: So I subbed in that 1st-grade classroom a couple of weeks ago. We knew going into the weekend that she was going to be gone. I have two really solid library substitutes. One is a retired para who worked across town, and then one is a woman that's been subbing for me for a couple of years. She's very well-trained. I got a hold of one of them on Friday and said, "Hey, they need me to be down the hall on Monday." So I have a non-certified substitute in here if I'm going to be gone.
Janette: That's amazing. That's good.
Leah: That is amazing. That's rare, honestly.
Janette: A lot of schools just close their library. They're like, "You're going to be out for two hours. Just close it down."
Kellie: We have rockstar admins here. Becky Moss is our district superintendent. Lindsay Watts is our assistant superintendent. Mallory Wilson is my building principal. The three of them are very respectful of the library space and know how needed it is for every student, and so if I'm going to be gone, there's a substitute in here. We're blessed.
Leah: What about you, LuAnn?
LuAnn: Actually, I do not get pulled as much here as I did at the junior high. We were so small out there that I said sometimes it's like there weren't enough grown-ups for the kids. If one of us was gone, something wasn't getting covered. I did back up a lot for the secretary. We had a secretary that was having some health issues, and so I just ran the library and the office. You got to remember, back in the day, we just left the front door unlocked on the school, too. It came in at a different time.
Janette: It was a different time.
Leah: It was.
LuAnn: I would sub for a class fairly regularly just because, again, we couldn't get subs, and then you had the whole COVID thing. Down here, I won't say that I get pulled as much, but they will send out an email and say, "Hey, can anybody cover this?" "We've got a lunch duty," or "We've got a recess." Or, if a teacher needs to leave early, I've gone and covered their class, or if they have a meeting.
Lisa Acton is our administrator that handles the sub calls. I cannot tell you enough wonderful things about Lisa Acton. I'm not gone a lot, but I do student council, so sometimes we're gone out for activities. So I'll let her know. We have a sheet we fill out. "This is when I'm going to be gone," and it'll say, "Do you need a sub?" If they can't find a sub, they don't put one in here. My teachers all know I have a checkout sheet on a clipboard that I put on a screw on the front of my desk years ago. Because when I was doing both jobs, just, it worked. They knew where to find it. So they're really good about coming in and doing that.
Now I'm going to be gone the next two days and she actually got a sub, but I very seldom have an unplanned absence, so we make it work. She is great to work with and great to find a sub, but I don't actually, like I said, technically get pulled as much here. It's more of a "Hey, is somebody available?" kind of deal.
Janette: It's great that you're both in schools where your position is valued and your time in the library is valued. We hear often from parapros who are not really thought of that way. They're kind of like just a cog in a machine in some ways. They get plugged into wherever the hole is, like, "Hey, who do we have that we can put into this spot?" It's the librarian because you know the kids. It's like a double-edged sword, right?
Leah: It is, yes.
Janette: We say, "It's great, you get to serve everyone," but also, "You already know them. Here you go." It's really, really hard. I think that this goes back to how we talk sometimes about that it's the administrator's priorities that really are dictating what's happening in the library. Sometimes it's limitations of personnel, but sometimes it's just whatever the people at the top find most important and they make it a priority.
Leah: Yep.  I used to have an administrator at my school who wanted to pull the librarian to sub and then give the librarian's username and password to the library information system to all the teachers. I was in charge of the passwords for the system. I was like, you cannot have it both ways. Either the library is so important that you cannot miss it, in which case you should not pull the person who is trained to do this. Or it's no big deal and when you pull the librarian, you can just close it for the day. They did not agree with me, but since I controlled the passwords, I won that particular battle.
Janette: She's like, "I'll change all the passwords and you won't know any of them."
Leah: Yeah. I'm just like, you're not going to go in and mess up my database that I spent years cleaning up.
LuAnn: We make, I call them dummy accounts.
Leah: Yeah.
Janette: The best thing about that is you're the controller of access. In some ways, this makes it sound like you're like the overlord, the library overlord.
Leah: [laughs]
Janette: You give access and you can revoke access. Dummy accounts are exactly for that. I tell people all the time, I'm like, don't share your own password.
Leah: Right.
Janette: Create a dummy account and then you can always delete that.
Leah: I don't think I even offered that as an option because that would be opening a can of worms.
Kellie: Don't tell all your secrets.
Leah: Yeah.
Janette: I do have a question specifically for LuAnn. You mentioned that you no longer have a district librarian. What's the main difference that you've noticed in this scenario without a district librarian? Did your responsibilities grow or--?
LuAnn: Yes, some. I kind of acted as my own entity. I was so blessed. I came in right before, shoutout to Donna Miner, ran to a public library. She was over there. Donna Miner, they brought her in as our district librarian the year after I started. She allowed us the autonomy to do what we needed to do. Honestly, she didn't come out my way as much. She was available if I needed her.
At that time, legally, she had to be housed at the high school. I don't know why it was a rule. So there was a library assistant there. Then we had a library assistant here at the grade school. But Donna spent the majority of her time here. She would provide lessons, did a lot of the purchasing, the planning. At that time, it was Oleda. Then Amy Makowicz was in. Different people were in. So she was doing the majority of that. They were checking books in and out or reading a book. If she was not doing it, they were shelving. They were doing the things.
I think the loss in our district of a district librarian is being felt acutely with the younger kids. I really do. They don't get the lessons. They don't know where to find a book. We used to have a separate reading and English class. In the great cutbacks in 2012 and then 2015, the time we just don't like to talk about in this district, they cut them and they combined it into one ELA class. About the same time that the library budget got cut.
Then shortly thereafter is when they got rid of the district librarian. This is where I struggle. I'm not bad-mouthing my district. It's not just here, it's everywhere. I go to all the board meetings because I'm incurably nosy and that's how you find things. I've done it for decades before I ever worked for the district.
Janette: Honestly, more people probably should.
Leah: More people should.
Kellie: Agree.
Janette: If they had time, more people should.
LuAnn: I hear them talk about our reading scores. "Our reading scores are down, and this is down." Well, you cut reading classes, so now I have a teacher that's responsible for twice the content in less time. The standards they have to meet. You cut our budget, which is fine. We make do. We do. Then go ahead and talk to me about reading.
I do not feel that reading is made such a priority now. This is, again, not a bad mouth to my district or my admin. Again, Lisa Acton's mom worked in a school library. She is very passionate and an advocate for me and for us. But when you're looking for bodies to fill places, the library isn't such a priority. It's not like they're anti-library, but it's not the pro-library that I experienced before, but we're getting there. Part of that was with the consolidation, things just changed.
Again, I've never had "duties." I covered the secretary just because I chose to do so at lunch. I was never assigned that because my previous administrator believed the library should always be open. Kids could come off the bus and say, "Oh my gosh, Mrs. Grimm, this is what I read last night." I talked to our kids the other day, and I said, guys, I used to have 75% of the kids would read. Maybe not happily all the time, but they would read. I had maybe 25% that struggled. But of that 75%, probably at least a quarter of them were my readers, and they were excited about books. We would get together and we would talk about books. I'm a little crazy, and so I would tell them books I liked, books I didn't like. I was always honest with them.
Now, I only have a couple of readers that they enjoy reading, that they're in here all the time. I probably have at least 50% that do not like to read and do not want to read, and just won't. They'll take a zero. They'll take a zero in AR. Which that’s a whole other--
Leah: We don't have time for the AR discussion.
LuAnn: Not a fan of that.
Leah: I do have to agree with you, LuAnn. I just think so many leaders in education right now are like, "Well, kids just don't read. We don't need the library. So we’re going to do it"—as we talked about in our Pernille Ripp—"we're going to buy the store-bought reading curriculum that's supposed to do X, Y, and Z." Then it doesn't work, and everybody's surprised. I'm like, because you've cut out reading. You've cut out time for reading. You've cut out the love and joy of reading. Then you're surprised that nobody wants to do it, and then you're surprised that nobody is good at it.
LuAnn: I love to read. I'm going to go ride rollercoasters this weekend at Universal, and if I had to choose between drinking my Butterbeer and riding the rollercoasters and reading, I'm going to pick reading every time, as much as I love Butterbeer and rollercoasters. I love to read, and I want the kids to love to read, but what I've had to start doing now when I meet with the classes is I said, Look, would you go try to make a free throw without practicing?
Kellie: I say the same thing.
LuAnn: Would you try to hit the volleyball without practicing? Reading is a skill, and so I pulled out my sub folder, and I said, what do you think is going to happen? Some of you are going to enter the workforce in just over four years if you can't read and understand simple directions. This isn't even about pleasure for you anymore. I said, I want you to read for pleasure. I want to ignite that in you, but I also want you to know reading is a skill.
When we first moved down here, I will admit I almost left. It was overwhelming. It was just a hard time. I thought, I don't have to do this. My kids are grown. I can go back to the real world. I can make real money. I can still be active in my community.
Janette: [laughs] The real world.
LuAnn: I went through our local ice cream shop, shout out to Obies, and one of the little girl, I won't say her name, but one of the-- I call her little girl. She was in college at the time. She said, "Mrs. Grimm, do you remember me?" I said, "Yes.” I said her name. She said, "I have to tell you, I didn't grow up in Oakwood. I moved here later." She said, "I did not like to read until I came to your library." She said, "I want you to know I still read every day because of you." I was like, oh, and I called my mom, and I was like, okay, God moment. Because I had made up my mind.
I'm not making this up. That night, I'm putting clothes away, and I get a text from a previous student that is in college. "Mrs. Grimm, do you remember that book series that I read in junior high and I really liked, and you got me the other books?" I said, "It was this one, or it was this one. Was it about this or was it about this?” Because I knew it was the IQ series by Roland Smith, or this other one. He goes, "Oh, yes, it was the IQ series," and he goes, “thanks, you just won me money." I was like, "What?" He goes, they had to pick a book for a project. He said, "I really liked this series. I'll just message my librarian." His roommates were like, "You can't just message your-- and she's not going to remember. Seventh and eighth grade was a long time ago," and he goes, "She'll know."
Janette: Oh, we remember.
LuAnn: They did a bet, and then I was like, "Okay, God, I'm staying," because, at the heart of it, that's it. I love my job.
Janette: I think you really touched on something important about this is a life skill. You're not just teaching kids how to enjoy art. We talked about literature is an art form, but also it's a life skill. To the administrators who don't enjoy reading, I say, "Do you like the internet? Do you like magazines or newspapers? Do you read things for your job?" Because it's a life skill. Yes, you can learn to read in the most technical sense, but you still have to get good at it. You have to be efficient at it. Otherwise, you'd read the same document 10 times before you understood what it said.
I would love to hear the two of you weigh in on this because this is the question we get a lot from paraprofessionals: is how much am I allowed to do, and what should I be doing? To the point that we all know, in schools, you just fill the hole that needs to be filled. Kids need this. I'll do it. I'm here.
Leah: Schools are a vacuum, and everybody expands.
Janette: We get a lot of pushback from licensed librarians who are like, "We hear that parapros are teaching lessons," and technically that's not supposed to happen. You're not supposed to write curriculum, and you're not supposed to do a lot of things. I love listening to LuAnn talk about her workaround with her sub license, but also, subs can only teach 90 days out of a school year in Illinois. So how does that actually work? Do you have sub days and non-sub days? Are you tracking instructional days? There's a lot of moving parts to making that type of arrangement work.
Kellie: Before I got my PEL and before I had even gone back to school, I had been in here already for the better part of a decade. I'm on a fixed schedule, and I'm part of the classroom teacher as part of their prep rotation. I'm going to see these kids for 40 minutes a week regardless and there's not, and this is a whole nother can of worms I don't really want to open, but you guys know there are guidelines and things and I think that you touched on this in a recent podcast, but library lessons they're not codified in Illinois, at least not on the elementary level.
If I'm going to have these students in this room for 40 minutes a week and I'm an intelligent person and I know things that they need to be learning about how a library works and how to find things research-wise and different things, do I really need to have taken an absurd amount of classes to learn how to do a lesson plan to impart some wisdom to these kids while I'm with them for 40 minutes, anyway? I don't think that you do, and especially not in the age of AI, somebody had to bring it up, when you can go on Magic School, and you can have them help you, make a lesson plan, and show you what points need to be covered and things like that.
Janette: There's something to be said. People will argue that student teaching is the same thing. It's on-the-job training to be a teacher. Some of it is just learned, and I think there's that amount of work in every job, but I guess the other question I'll ask in connection to that is, then how do you feel like you're supported, or where do you go to learn the library skills, because most paraprofessionals won't have that?
Kellie: I actually worked for Scholastic. At the same time that I was doing 100 million volunteer jobs and small things for the school district, I was working part-time for Scholastic in the book fair division, and I traveled around to schools all over Southern Illinois and would help set up the book fairs, and I was a backstop for Toni Olson, who, if you've ever met her, is a wizard for Scholastic. I saw a lot of things. I saw a lot of things and a lot of libraries, and a lot of schools.
I saw some people who had their master's degree and were very well trained and talked to the children like they were something on the bottom of their shoe, and had slick displays in the libraries, and everything was on the board, the goals and all the things, and the lesson plans looked like you could put them up as a display. The kids did not want to be in that room. They didn't feel comfortable in the library. Then you see some of the people that are paras, and it's the exact opposite, and the room is warm, and the kids are enthusiastic, and they want to be in there, and they're engaged about reading, and they give and take about what a book can mean to you and give you, and what you take--
Janette: On some level, it's the person.
Kellie: That's what I'm trying to say, yes.
Leah: Oh, it's 100% the person.
Kellie: To learn what I needed to know library skill-wise, I have, and again, this is part of my personality and being a rabbitholer. There are a billion Facebook groups, and there are the TikTok things, and if you're not shy and I'm not, I'll just stop someone and say, "Hey, I heard you're the librarian at this school over here. Can I ask you a question?" It's part of what makes you good at the job, too, though. You got to have that curiosity. You got to have a little bit of that push. If I've got a kid that doesn't want to talk to me about books and hates reading, if I don't have a little bit of push, I'm not going to get anything from them. It's the same way with learning what you need to. I get on the internet, and I see, oh, there's a book repair workshop over here, and I'll call the other girls and be like, "Hey, I'll drive, who wants to go? I don't even know who's putting it on, but they're going to show us how to fix the spine. Let's go." Or pulling up the YouTube videos and it's personality.
Janette: It's professional development, and networking is a big part of what you think is important. Yeah.
Leah: Well, let's move on to this question that we talk about a lot when we're looking at paras. I work with a lot of paras who are acting in the roles as the district librarian or the school librarian. Is it fair for the paraprofessionals to be given the sole responsibility for managing and operating the school library when you consider what you are paid, the time that you are putting in, the fact that you really are put in there with no training? Then, especially in this day and age, the responsibilities, like if a parent comes knocking on the door, like, "What did you let my kid read?" How do you guys feel about that?
LuAnn: That is a struggle. Weird fact, I'm our union president.
Leah: Do you do everything, LuAnn?
LuAnn: Just about.
Kellie: She's going out of town. I'm worried for them.
Janette: Is she also the mayor? What's going on here?
LuAnn: So I've been very involved in the union for many years, and I laugh, I'm much too blunt to be union president, but they wanted me to do it this time, so I agreed to give them one term. That is a struggle because I have to admit that sometimes I sit here-- and again, I'm not dogging anybody, but we may have a teaching assistant that just sits in a class, and they're not responsible for any paperwork or any budgeting or any of those things, or their schedule is not just as busy as mine is. Sometimes, I will admit, I think they make more money than me just because they've been here more years than I have.
Then I think, "Should we be in a separate category because we do have more responsibilities?" Because the simple fact of the matter is, if we were a certified librarian, I would make double, probably, what I'm making now. Then, probably not a good thing, but this is how I rationalize it to myself as I think, you know what? I have a job that I love, and my work ethic is me. I don't have to do as much as I do. That's who I am. I am my own harshest critic. My mom once said that I have unrealistic expectations for the rest of the world, so I remind myself of that, and I hold myself to a high standard.
My grandpa always said, "A job worth doing is worth doing well." I just have to remind myself, it really doesn't matter how much I get paid. Do not tell my financial advisor that. He's on me all the time. I lost my husband unexpectedly two years ago. He's like, "You have to get a different job. You do not make enough money to live." I'm like, "Aren't we lucky I have savings?" That's how I do it because I don't feel it's fair.
We do have more responsibilities. I don't know any other paraprofessional that's in charge of a budget and purchasing and spending and all the things that we do, but in my community, I also know that we're filling an important role. For many years, I was blessed that I didn't have to worry about money, and my husband took really good care of me. The simple fact is, I would have done it for free. The union person in me is like, "This position should be paid more because they have more duties."
Janette: I'll push back on you and say, you shouldn't have to do it for free. You shouldn't even have to do everything you're doing for what you're making now. I feel like this is something that we often accept onto ourselves as our responsibility, like how much we earn. But really, someone else is in control of that. They are in control of what you're doing in your library. They determine how much you can take on, what you should take on, what they're willing to give you, and how much they're willing to pay you to do it.
I don't want to throw school boards and administrators completely under the bus because I understand the multitude of challenges that they're-- to think about all the needs they're trying to meet, all the positions they're trying to staff, all the things they're trying to do. I feel like the responsibility for what's happening to paraprofessionals and libraries lies with somebody much higher up than us. That's not something that we-- How do we reach those people and get this message across? Instead of telling paraprofessionals, to your point, you're not going to do less. The kids need you. They need things to be done.
Leah: I think we all fear that if you do push back, then there's always the risk that the district is going to be like, "We can't pay any more, goodbye." Then the kids are the ones who lose out. Honestly, paraprofessionals are the definition of doing a job for love and not money.
Kellie: LuAnn, I'm just curious. You're a member of the union then, in your position?
LuAnn: Oh, yes. We're part of the bargaining unit.
Kellie: See, we are not.
Leah: That was our next question.
Janette: I was going to say, because I think, LuAnn, you are the exception to the rule.
Kellie: That’s something that, like--There have been times when that has kept me up at night with a lump of fear in my belly because I am an hourly, non-contract. I am not covered by a union. If something happens to a child in this room and I'm dragged into a legal proceeding, I'm on my own. There's no one. I have no protection. I have no--There's nothing. It's just me. There have been years when we've had behaviors and things, and it has given me pause because I think if that child harms themselves or someone else or something terrible happens, it's just me. It's scary. You're lucky.
LuAnn: That is absolutely-- I push union membership for that reason. I tell our members that. I say, look, it's not always about politics. We have people, “they support this, or they support that.” I say, guys, it's liability. Let me tell you, I priced a liability policy-
Kellie: Yes, me too.
LuAnn: -to my insurance agent. I can't touch it for what I pay in union dues. There you go.
Janette: This is where we talk about this a lot from the aspect of licensed librarians versus non-licensed staff and the liability and the responsibility piece of it. From an advocacy standpoint, having both types of professionals in the library would be ideal. Is that feasible for everyone? No. Licensed librarians they have their union behind them, but they have all kinds of other professional organizations behind them. There's a whole lot of other people willing to step up to the plate to back those people if they have material challenges and all of that.
I just want to say one more thing before we move on. I guess I have a question about how much pushback can there be, because to what extent are we perpetuating what administrators are doing with paraprofessionals? Because they see that we are willing to step up and do whatever. Then, hey, I'm friends with the superintendent or the school board president in the next district over, and they said, "They're just using a paraprofessional in their library. We can do the same." It's kind of that chicken-or-the-egg problem, right?
Leah: No, there's a huge problem in Illinois because all the paras that were going to be the temporary solution stepped up, knocked it out of the park, are knocking it out of the park every day.
Janette: Agree.
Leah: Then all the superintendents are like, "I don't need to pay a teacher's salary on the union scale. I've got this amazing person." Because we are the people we are, and you are the people you are, and you care about kids, and it's self-perpetuating.
Kellie: You bring it up in the room, and it's, well, we really don't have to have a library program. The conversation is killed before it ever gains any traction.
Leah: That is actually not true. It is in Illinois Administrative Code.
Janette: Illinois is a weird state because we don't have a state-mandated, board-approved library media curriculum. The Administrative Code does require your school district to have a library media program. Please have this thing, but we're not going to tell you how to run it. It's this weird limbo. There are workarounds in there. I think those are being exploited in some ways. Somebody asked me recently, when I was speaking to a group of graduate students, how do we take the amazing parapros that are in libraries and give them the tools and support they need to become licensed librarians? Because they're already doing all this work to the conversation we already had.
Maybe some of them don't want to go through all of that education and training. If it really is the people who make the difference, how do we open that pipeline and make it possible? Districts are paying less tuition support than they've ever paid before for people to get advanced degrees. The I schools can't just give everyone free tuition. I mean, gee, I wish we could. Maybe I could talk to Governor Pritzker and see if the education budget can expand to include that.
Then we keep talking about having this statewide mandate to mandate licensed librarians in every school or every district. Also, we have a librarian shortage. How are we going to do that? Where do the funds come from if you start mandating things? The state needs to have a plan in place for every district to realistically reach that. So how does it happen? I'm going to direct this to Kellie, but I would love for LuAnn to weigh in as well, because you're talking about just getting your PEL, congratulations. That's a huge accomplishment, by the way.
Leah: It is.
Janette: I want to know what caused you to take that step? Why did you start that process to begin with?
Kellie: Again, I've been in all these libraries and seen all these things. I, at some point, want the door to be open for me to be in a district and have a supervisory role. That's my endgame. That's where I would like to be. Not that I want to give up being with kids on a daily basis because I don't, but I look at my district library supervisor, who's Roxeanne Price. She is at Lincoln as their day-to-day librarian, but she's also the supervisor for the elementary librarians here in the district. She has done amazing things and supported this program from the ground up. The paras that are in place, she is willing to do whatever it takes and support us in any way, and pushes us to continually grow, and loves the job. She's one of those people, like I said, that gets the goosebumps.
I want to be, for other paraprofessionals, what she has been for me. I want students and other places to benefit from that. Step one was get my PEL, which I already had the paralegal degree, plus some other college, so I found who would give me the most credit and jumped in both feet and got that knocked out. Now I'm looking at, I want my endorsement. That's going to be 18 credit hours and then the 220 test. This is where I get a little frustrated. I have taken every practice 220 test I can get my hands on. I've been doing this job for a long time. I can pass all of those. I still have to go through 18 credit hours. Just let me take the test.
Two, though, I haven't ruled out getting my MSLIS. That's on the radar because even though I feel like you can do this job exceptionally well as a paraprofessional, I also, I'm Johnny 5, I am the robot. I want all the input. I want to know all the things. I want to maximize every tool and every resource. I want all the information. I want to be the best I can be. That's definitely on the table. My radar is on, and I'm looking at schools, and I'm talking and thinking.
Leah: So currently-, I know Kellie works with licensed librarians. I am privileged to know many of the people she's referencing. LuAnn, what do you do when you need support if there's an issue you're just like, "Oh, I really don't know, how are we going to handle this?” Who do you go to for support?
LuAnn: I call you, Leah.
[laughter]
Leah: Which I am always open for.
Janette: That is a good place to start.
LuAnn: I am very big on following chain of command. I am a rule follower. If I don't like a rule, I will work to have it changed, but I am a rule follower. So I start with them. I go to the superintendent. Again, we have a really great superintendent. If I don't know the answer, I will look it up. I tell all the superintendents as they come in, reading is my superpower. It is what I do. I read, and I comprehend. That is what I do. I usually find the answer myself by just reaching out, and then I take it to them and say, "Here's the problem, the issue, and here is the answer. I found it for you. Feel free to verify my sources, but I'm really, really good at that part." It's worked out. I hope I didn't just jinx myself.
[laughter]
Kellie: I think going to your admin and showing them that level of respect and saying, "This is a problem that's brewing” and going through the chain of command, I'm a big believer in that as well, and making sure that those pathways are open and that that path is laid with stones of respect so that hopefully it comes back to me that way as well.
Janette: We talk a lot about how school librarians in particular are in an interesting in-between because you straddled this line between education and librarians. You have this chain of command within your district, which is your ultimate chain of command, so you've got to follow all of that, but then there's all these other-- the library side of things, where people can help you, your district belongs to a system, belongs to the state library, all of that work as well.
Leah: It's a dichotomy for sure because schools answer to the governor and libraries answer to the Secretary of State, and we're always walking that line.
Kellie: I answer to my building boss, who is the principal, and then I have my library boss, who's across town, that's Roxeanne, and then I have my district boss, and that's Becky Moss, and she works on Cherry Street.
Janette: It's complicated. It's a little bit of a web sometimes.
Leah: It gets very complicated. The next question I want to ask, LuAnn, working with those licensed teacher librarians when you're a para, did you ever have trouble bridging that gap?
LuAnn: No. When I started, we actually had a teacher that had retired, but she had the endorsement, the certification. She was a part-time. She basically said, "Here you go, have at it," and off she went. She was great. She answered questions, but she was retiring. My next year is when they brought in Donna Miner. 
Donna and I got along great because again, she didn't supervise me for the sake of supervising me. If I needed her, she was there. If we wanted to work on something together, we did. But she was able to leave me "unsupervised" so that she could be where she needed to be. If I needed her, she was there. Then, when they got rid of all the district librarians, I'm still basically doing the same thing that I always did, just I also now do the state reports.
Janette: Somebody has to.
LuAnn: Yeah, somebody has to. So anything that goes for that or anything for the district, that kind of stuff, I do it. It's just knowing the system. It's easier for me to do it than the superintendent or the curriculum coordinator. It doesn't bother me.
Leah: Some of those questions that they ask on the state paperwork, the superintendent they'll call me, "I don't even know what this means." I'm like, oh, that's why you should have somebody who does know what they're doing.
LuAnn: Okay. I also guess I should give a shout out, Tammi Helka at the Oakwood Public Library. I was president of the Oakwood Public Library board for a really, really long time. We have a great relationship with them, too. So if there's something that I may not know or I have a question about, we were really good about sharing resources.
Leah: Those great partnerships.
LuAnn: It's great to have a partnership with your local library because they're always evolving. That's how it is with school libraries. When we started incorporating makerspace stuff, I just started an unofficial e-gaming team.
Janette: You're making the point, though, that evolving libraries creates more responsibilities. I don't know that administrators even really recognize how much more gets dumped on your plate every year. Just the AI piece alone is going to be a huge challenge.
Leah: I don't think most administrators-- they know they have a great library program, but they don't know the work that goes into making it great.
LuAnn: I always say, the books don't appear on the shelves. First, I have to decide on the book. So I have to order the book. Of course, they're always changing that process around. Then the book gets here, and then I have to process the book. Sometimes I have to make the labels, and I have to code it, and I have to decide where it's going. Then I got to cover it because of the grimy little hands, and I'm getting interrupted doing this, this, and this, and they don't know.
Leah: Then I got to convince somebody to read it. Then I have to order more because everybody loves it.
Kellie: And you have to find space for it on the shelf, and the shelf's already full. Now you have to weed three books, and good luck doing that.
LuAnn: I've told them, guys, I've never not had anything to do. I don't need busy work. There are some ESPs that do have time for busy work. I'm not one of them. I have never in 20 years come to work and said, "Oh, I just don't have anything to do today." I always have something to do. Book repairs. Like I said, planning. I miss doing Battle of the Books. I miss doing One Book, One School. I miss having family reading night, but we're covered up.
Janette: I think about someone who mentioned to me recently that when they used to go to their public library, they would think that there was just one librarian for the whole library. I was like, "No, that's a school library." That's literally what that is. They do do every function of the library in a school library because you have to. If you don't do it, no one's doing it for you. It's just the way it is.
Leah: Well, you guys, we could talk about this for days. I would love to talk to you both for days because this has been so amazing and not only thought-provoking but also entertaining because you guys are hilarious. We're going to move on to a little segment that we like to call shelf care because we like to recognize that being an educator, being in schools, being a librarian, being alive, I think, in this current timeline takes a lot out of us. You both are killing yourselves on a daily basis to do what you do. How do you take care of yourselves right now?
Kellie: I read, obviously, that's a huge part of self-care for me and has been my entire life. I can remember as far back as first grade, and I would be frustrated or upset or whatever. Reading, that's always been a huge facet of self-care for me. The other thing is loaded tea, which, if you have not taken advantage of this invention, loaded tea is great.
Janette: I'm going to need you to elaborate on that-
Leah: I need to know what loaded tea is.
Janette: -because right now I feel like you're drinking tea with vodka.
[laughter]
Kellie: No, it is loaded with extra caffeine, number one, which is hugely important, and all the delicious flavors. This one is pear or something. It's got a citrus, pear, and a little bit of sparkle to it. It has all the vitamins B, D, K, all the vitamins. It's got aloe vera for your tummy. It's just loaded with all the goodness.
Janette: It's like supercharged tea. I love that. That's great.
Leah: It is loaded, just not how you originally thought.
Kellie: Right. Yes.
Janette: Just not how I thought she was coping.
Kellie: It's not like that. It’s a public school.
Janette: Which was a whole different mechanism.
Kellie: No, loaded with the vitamins that we all need to keep going with these impossible schedules. Then I have some television series, Murdoch Mysteries being the main one, that I just will watch on loop and repeat. They're just mind-expanding, but also very comforting. I have that and a glass of loaded tea and maybe a book at the same time because I can't get enough input, and all is right with the world.
Leah: LuAnn, I know you love to go on your theme park visits.
Kellie: She's a traveler.
LuAnn: Yes. I'm one of those people that's just busy. I'm busy, and I love it.
Janette: Sounds like it.
LuAnn: I choose it. But I have learned I have to take time to make the memory. We lost my dad young. I was an adult, but my younger siblings weren't. That changed me a little. I realized that we need to make memories. We can't be so busy doing other things. What kind of memories do I want to make? I love Universal Studios. I've been going there for 30 years. About five years ago, I discovered these things called Orlando Informer Meetups. They're after hours so there’s no crowd. My nephew and I were the last people in Hogsmeade one night. It was amazing.
All your food and drink is included. That's where I took my daughter-in-law for her bridal shower. I've been very blessed. I took my nephew when he graduated, and then my other nephew when he went into remission for cancer. That's what he wanted. We got to do it. It was actually shortly after we got back that my husband passed away very unexpectedly. Again, I just thought, I can sit around feeling sorry for myself, or I can realize that I am so blessed. I have a wonderful, supportive community. I had a husband that spoiled me rotten for almost 30 years. Some people never have what I had.
And so I went to Universal Studios three times that year and Disney once because we put off going to Disney the year before my grandson was born. We were like, "We'll wait." Then, when my husband passed away, I was like, he's never going to see that. Guess what? We're just going to go. There was a meetup the weekend of my husband's birthday. So we went. I took a niece-
Janette: That's like it's meant to be.
LuAnn: -and nephews and my brother and sister and then two of my sisters and their husbands and their boys. Once upon a time, I would not miss work to do things like that. I didn't use my personal days unless it was for something with my kids at school. Use your personal days. They're a benefit.
Janette: They’re yours.
LuAnn: I used to feel bad when I wasn't here. This is my community. They're my kids. I want to be here, and I want to be the best. But to do that, I have to take care of myself. Yes, I am, after school today, going to drive over to Delphi, Indiana, pick up my bestie Darla. She has never been to Universal, ever.
Leah: Oh, that’s even better.
LuAnn: It's the meetup, and they have new Butterbeer products. We're going to do that. Another thing that I do is I share my loves. It was Butterbeer season last year. I may have went and bought Butterbeer cookies for every kid in the seventh and eighth grade last year.
Kellie: Oh my gosh.
LuAnn: Butterbeer Peeps. We're actually doing a Frozen Butterbeer fundraiser next week. I take the things that I like, and I share it out, and that reminds me. I don't like the "What's your why?"
Leah: No, you know what your why is, LuAnn. You know.
LuAnn: Sharing that love. The kids are so good to me. This week alone, I've gotten three things of Butterbeer Hershey's Kisses. I'm not going to fit on the roller coasters when I go. Two things of the Goldfish. You've got to take the time. Sometimes that's spending time with my grandkids. Sometimes that's being alone.
Leah: That's undervalued, I think. We make connections all day long, every day, and sometimes you're just like, I just need a quiet moment to myself.
Kellie: The first time I heard the word overstimulated, I thought, "Where has this word been my whole life?"
[laughter]
Kellie: That's it. That's the feeling.
LuAnn: I think the younger kids have it right. They treat their sick days and their personal days as a benefit. Me, I'm old school. You bank that, so you have them in an emergency when you need them.
Janette: It's a cultural shift that's happening. I'm gone two days, but again.
Leah: You'll come back better, and you'll come back more inspired. Yeah.
Janette: There was a lot of guilt baked into how we grew up. You were made to feel guilty for a lot of things. There's really no need to attach guilt to any of that.
Kellie: Agreed, Janette.
LuAnn: Everybody's excited for me. The staff is excited. Darla, my best friend, used to be our transportation coordinator before she moved over to Delphi. They are so excited that the two of us are going together. The kids are excited. I have set up Google Meets with them during the rotation time tomorrow and Friday. I'm like, "Okay, I'm not going to be in the park. When I went to Epic last fall, I took them around and showed them all the stuff. I said, "It may just be the pool, but we're doing it."
Janette: I was going to say that LuAnn supports the experience economy, but I think she runs the experience economy.
[laughter]
Janette: I think you're in charge of it. You're single-handedly fueling it. I feel like there is an investment of time and personal interest in experiences now that there used to not be. It used to be like, well, you're going to spend this money, and what are you going to take away? You have memories. I think that we undervalued memories for a long time.
Leah: I think we did, yeah. I would like to thank Kellie Treece and LuAnn Grimm for being with us today. I learned so much and enjoyed talking to you. For our listeners, please let us know if you have any questions or any topic ideas that you want us to cover. As always, you can leave us a voicemail on our hotline at 630-734-5015. Until next time, stay legit, don't quit.
[music]
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