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REACHING ACROSS ILLINOIS LIBRARY SYSTEM

Agenda item 8.2

125 Tower Drive
Burr Ridge, IL 60527
630.734.5000
630.734.5050
railslibraries.org

DATE: June 12, 2026
TO: RAILS Board of Directors
FROM: Monica Harris, Executive Director

SUBIJECT: Organizational Chart and Pay Grade Assignments FY2027

In your packet, you will find the proposed updates to the RAILS Organizational Chart and RAILS
Pay Grade Assignments, which include an update to the structure to reflect a 2.1% adjustment
recommended by HR Source for FY2027. Thanks to Human Resources Director Samantha Daly

for preparing these updates.

Please note that due to space limitations, the Organizational Chart is not strictly hierarchical.
Double borders on the chart indicate supervisory responsibility or manager designation.

Changes to the Organizational Chart structure are as follows:

e OnlJanuary 1, 2026, Resource Sharing Alliance (RSA) became an independent employer,
which aligns them with other regional consortia. As a result of this change, the RSA staff
are no longer reflected in our org chart.

e Adjustments have been made to the reporting structure at the Bolingbrook Delivery hub
to more evenly distribute supervisory responsibilities among Delivery Service Managers.
Bob Cummings will now supervise Bolingbrook sorting staff in addition to his supervisory
work with the Rockford staff.

e Maggie Thomann will be promoted from Library Resource Specialist to Library
Resources Supervisor. As a result, the organizational chart reflects the removal of one
Library Resources Specialist position and the addition of the Library Resources
Supervisor position. The remaining Library Resources Specialist will report directly to the
Library Resources Supervisor.

New Hires from FY2026:

Griffin Hall

David Hill

Kortni Springer

Gwen Gemmell

Don Ford

Andromeda Wellspring

Floater

Driver

Library Resources Specialist
Administrative Assistant
Driver

Floater

7/23/2025
8/6/2025
9/3/2025
9/8/2025
9/8/2025

9/11/2025

Page 10f2



Mg 2 A | L

~
\\‘\
=)

REACHING ACROSS ILLINOIS LIBRARY SYSTEM

Agenda item 8.2

125 Tower Drive
Burr Ridge, IL 60527
630.734.5000
630.734.5050
railslibraries.org

Karen Savio

Dylan Castro
Gates Marquez
Alice Grabowski
Iris Boss Droughns
Jamie Elder
Tristan Moffett
Joshua Goode
Yolanda Everson
Ricky Ruiz

Abigail Hartley Serody
Aaron Anderson
Nathan Furry
Mitchell Lind

Accounting Specialist

Driver PT

Special Projects Librarian
Special Projects Coordinator
Sorter

HR Generalist

Driver

Sorter

Data Analysis Intern
Floater/Driver

Temporary Cataloging Assistant
Driver

Floater/Driver

PT Driver

9/29/2025
9/30/2025
10/1/2025
10/1/2025
10/8/2025
11/14/2025
11/18/2025
12/11/2025
1/5/2026
2/11/2026
2/18/2026
4/3/2026
4/2/2026
4/21/2026
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Due to space limitations, chart is not
strictly hierarchical. Double borders
indicate supervisory responsibility.

Finance Director
Sharon Swanson

Human Resources

Director
Sam Daly

Executive Asst.
Stacy Palmisano

Accounting Specialist

Staff Accountant

Administrative

Executive Director
Monica Harris

Director, Technology
Services
Anne Slaughter

Agenda item 8.2

Director,
Marketing &
Communications
Dan Bostrom

Special Projects . . . . I
. HR Generalist HR Assistant Assistant Coordinator Data Analysis Cataloging Services Information Applications and Web
Kimberly Perry Elena Mendoza Jamie Elder Kourtney Green Gwen Gemmell Mary Kate Murr Manager Manager Technology Manager Developer
Karen Savio Laura Nemeth amie tide ourtney ree en semme ary pate iurray Grant Halter Nincy George Wesley Smith Brian Smith
(Open) Alice Grabowski
Assocla.te Executive Data Re.se.arch Network Administrator Member En.ga.lgement
Director Specialist Galin li Specialist
Joe Filapek Janette Derucki alin fliev Jessica Silva
| |
Marketing &
Director. Library Resources System Administrator Public Relations
’ v Justin Schmidt Specialist
and Programs . .
. Nicole Zimmerman
- Leila Heath I I
Director, Director, Consulting and Py
Delivery and Facilit inui i Senior S rt Digital
ry . y Continuing Education enior > uPpo Communications
Services Kate Niehoff Specialist Specialist
Mark Hatch
ark Hato I i ] Ryan Hebel Ola Gronski
E-Content Specialist Consortial §erwces Library Res_ources T
Anna Behm Supervisor Supervisor c " P
Delivery Services Delivery Services Delivery Services Delivery Services Barb Miller Maggie Thomann m:;u m? ans on 'If":mg Application Developer
Manager BB/BR Manager CV Manager EP Manager RF/BB Muca '°"spgc'a_ést Wayne Dixon
Demond Warfield Jeff McKamey Robert Morgan Robert Cummings | argae schm
X Diana Rusch
. . . Library Resource
| | | Special Projects Technology Special Specialist
] Librarian Project Coordinator Kortni Springer
Delivery Facility Driver (CV) Driver (EP) Driver (RF) Gates Marquez Eric Bain
Associate BB/BR Tele Kanzaki Andrew Boyd Lindsey Aurand
Brock Spencer Tom Randall Ricky Burnside Jasmine Morris
Tre Muntz Frank Fink John Tallman
Tyler Franciscovich Austin Poindexter
Driver (BB) Dér?ﬁAlcsrelllz Mitchell Lind
Alan Schnelle Dn ',?j Hz'jlll
Rob Martinowski avia i
Duane Binegar [
Miguel Rosales Sorter(BB)
Doug Erickson Sorter (EP) Holly Williams
Ben Phillips Adam Scott Bill Stone
Peter Doerries Branden Short Krystle Goebel
Angel Khoury Josh Goode Mike McCarthy
Dan Mekeel Tony Perales
John Rodriguez Daniel Chong
Jerry Weiss Anthony Hattan
Rafal Czauz

Andi Wellspring

Aaron Anderson

Tristan Moffet
Ricky Ruiz
Nathan Furry

Andrew Garcia
Liana Hirner
Christian Mietus
Collin Smith
Jeremy James
Jacob Perkins
Iris Droughns

07/01/2026



Reaching Across lllinois Library System

Pay Grade Assignments
Based on a 37.5 Hour Workweek
Effective: July 1, 2026

Agenda item 8.2

Pay Range Range Range
Grade | FLSA Position Title Minimum Midpoint Maximum
14 E Associate Executive Director $129,654 $162,068 $194,482
$66.49 $83.11 $99.73
1 E Director, Technology Services $95,145 $118,931 $142,717
E |Finance Director $48.79 $60.99 $73.19
10 E Director of Library Resources and Programs $84,768 $105,960 $127,152
E Director, Consulting and Continuing Education $43.47 $54.34 $65.21
E Director, Delivery and Facility Services
E Director, Marketing & Communications
E Human Resources Director
E Information Technology Manager
9 Applications Developer $75,523 $94,404 $113,285
Application and Web Developer $38.73 $48.41 $58.09
8 E |Cataloging Services Manager $67,286 $84,108 $100,930
E |Consortial Services Supervisor $34.51 $43.13 $51.76
E Data Analysis Manager
E Member Engagement Specialist
E Network Administrator
E |System Administrator
E Library Resources Supervisor
7 E Data Analyst $59,948 $74,935 $89,922
E |Delivery Services Manager $30.74 $38.43 $46.11
E E-Content Specialist
E Staff Accountant
E Technology Special Projects Coordinator
NE |Executive Assistant
6 E Consulting and Continuing Education Specialist $53,410 $66,762 $80,114
E |Digital Marketing & Communications Specialist $27.39 $34.24 $41.08
E Human Resources Generalist
E Library Resource Specialist
E Marketing and Public Relations Specialist
E Special Projects Librarian
NE |Special Projects Coordinator
5 NE |Senior Support Specialist $47,585 $59,481 $71,377
$24.40 $30.50 $36.60
4 NE |Accounting Specialist $42,396 $52,995 $63,594
NE |Administrative Assistant $21.74 $27.18 $32.61
NE |Delivery Lead/Facility Associate
NE |Human Resources Assistant
3 Hold for future restructuring $37,771 $47,214 $56,657
$19.37 $24.21 $29.05
2 NE |Driver/Sorter $33,652 $42,065 $50,478
NE |Floater $17.26 $21.57 $25.89
NE |Sorter/Driver
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