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Executive Director Succession Plan for Reaching Across 
Illinois Library System (RAILS) 

Introduction 

The RAILS Board of Directors recognizes the importance of a robust succession plan to ensure the 

 
-  

 

  
 

  
 and programs  

  
 

   
  Working with state partners to ensure that members are aware of important 

 
  

 

 

Succession Plan in Event of a Temporary, Planned Absence: Short Term 
A temporary absence is one of three months or  unless otherwise authorized by the RAILS 

 in which it is  that  
 

 

•  of duties
• Governance  and  work
• Strategic plan 
•  responsibilities
•  and Payroll approval responsibilities
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• Temporary assignment of  Director current duties

The  Director will develop a separate detailed  plan prior to their absence 
for  

Succession Plan in Event of a Temporary, Unplanned Absence: Short Term 
A temporary absence is one of less than three months in which it is  that the 

 Director will return to their 
 

 

In the event of an unplanned absence of the  the 
Director (or other 

 

 

In the event of a planned or unplanned temporary  the  
Director would be the . Should the standing appointee to the 

 of   Director be unable to  the  and second back-up 
 

 Director of Technology Services 
 Finance Director 

 appoint one 
of the back-up appointees to the A  The   may also 
consider the  of    among the designated  

Authority and Compensation of the Acting Executive Director 
The person appointed as   Director shall have the same authority for decision-
making and  
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The   Director may be  

 A temporary salary increase to the entry-level salary of the  Director  or a 
temporary salary increase of 20%  

 

 A temporary salary increase to the entry-level salary of the  Director 
 or a temporary salary increase of 10% for each 

 

Board Oversight 
The board member responsible for monitoring the work of  Director shall be the 

 will be  to the special support needs of the   Director 
in this temporary leadership  

Communications Plan 
Immediately upon transferring the  to the    the President will 

  

As soon as possible  the   Director has begun covering the unplanned  
Board 

 

Completion of Short-Term Emergency Succession Period 

 and the Board  They will decide upon a mutually agreed upon 
schedule and  A 

-  

Succession Plan in Event of a Temporary Absence: Long Term 
A long-term planned or unplanned absence is one that is  to last more than three  The 

-term absence with one 
 

 This is in 
 a term of more than three  it may not be reasonable to 
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  Director to carry  

 

If a planned short-term leave turns into a long-term  the   will discuss the 
need for an Interim Director as soon as they are made aware that the amount of leave needed has 

 

Determination if an Interim Executive Director is Needed 
The criteria that the Board and   Director should consider when determining whether 
to hire  

 Time of year 
 Required  responsibilities 
 Special  currently in progress or upcoming 

Completion of Long-Term Emergency Succession Period 

 and the Board  They will decide upon a mutually agreed upon 
schedule and  

  

-  

regarding a phased ret

 

Succession Plan in Event of a Permanent Change in Executive Director 
A permanent change is one in which it is  determined that the  Director will not be 
returning to  -term 
temporary absence with one  

The   will operate as a  and Search  within 180 days to plan 
and carry out  a new permanent  D  The  will also consider 
outside  
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and/or  

Checklist for Acceptance of All Types of Succession Plans 

 This succession plan will be approved by the  
and 

 The Board  the   appointees designated in this
plan shall sign this 

  an  chart    and lines of
 

 by the Board  the   The
  Director  the Human R

ctor Date

RAILS Ass ve Director Date 

RAILS Board President Date 

RAILS Director of Technology Date 

RAILS Finance Director   
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Date 

Monica Harris Digitally signed by Monica Harris 
Date: 2025.09.11 14:14:04 -05'00'

Joe Filapek Digitally signed by Joe Filapek 
Date: 2025.09.12 10:06:01 -05'00'

Digitally signed by Anne Slaughter 
Date: 2025.09.12 14:09:32 -05'00'

Sharon Swanson Digitally signed by Sharon Swanson 
Date: 2025.09.12 14:32:53 -05'00'

September 26, 2025
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