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October 17, 2025 

TO: RAILS BOARD OF DIRECTORS 

 FROM: SHARON SWANSON 

   SUBJECT: RAILS FINANCIAL REPORTS – September 2025 

Please find the financial reports for September 2025 attached. The statements include the combined 

Balance Sheet for RAILS’ active Governmental (General, Special Revenue, and Capital Projects) Funds 

and the Statements of Revenues and Expenditures for RAILS’ General, Special Revenue, and Capital 

Projects Funds, as well as separate statements for Delivery operations and LLSAP support. In addition, 

reports showing the details of RAILS’ cash and investments and monthly expenditures are included. 

Summary 

Through September, General fund revenues were $243,539 above budget, and expenditures were 

$242,567 below budget.  

The September 30, 2025, unassigned General fund ($23.7 million) cash and investment balances would 

fund an estimated 20.2 months of budgeted FY2026 operations. 

During September, RAILS had four new hires (Kortni Springer, Library Resource Specialist at Burr Ridge, 

Don Ford, Driver at Bolingbrook, Andi Wellspring, Driver/Floater at Bolingbrook, and Karen Savio, 

Accounting Specialist at Burr Ridge) and two terminations (Erin Roberts, Cataloging and Database 

Coordinator at East Peoria and Karen Goyer, Special Projects Coordinator at Burr Ridge). Terminations 

refer to staff leaving RAILS employment for any reason, including resignations, retirements, and 

temporary positions. 

FY2026 Revenues and Expenditures 

General fund revenues through September of $2,553,883 were $243,539 above budget primarily due to 

greater participation than anticipated in the EBSCO group purchase. Additionally, investment income 

remains higher than the 3.50% that was budgeted. Above budget fees for services and materials through 

September were due to timing differences between budgeted and actual HR Source library 

memberships and eRead Illinois participation fees. The above budget other revenues were from the sale 

of two decommissioned delivery fleet vehicles. 
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RAILS conservatively budgeted EBSCO renewals of $700,000 based on FY2025 participation levels. With 

FY2026 being the second year of the statewide database program, more libraries have had time to 

evaluate adding the complimentary EBSCO databases that RAILS offers to both supplement and enhance 

the State’s core package. Other smaller group purchases are being reset to common renewal and sign-

up dates, causing additional temporary budget to actual differences. 

Investment income of $268,377 through September was $49,127 above budget. Interest rates were 

budgeted at a blended rate of 3.50% to allow for multiple anticipated cuts in interest rates over the 

course of FY2026. At their September meeting, the Federal Reserve cut interest rates for the first time 

since CY2024. This .25% cut moved the target federal borrowing rate to between 4.00% and 4.25%. The 

projected CY2025 ending rate is now 3.60% with an additional projected decrease during CY2026 to 

3.40%. September month-end interest rates of 4.250% and 4.520% for the Illinois Funds and Hinsdale 

Bank Money Market accounts, respectively, declined from the August rates of 4.435% and 4.580%. 

Through September, the HR Source memberships for libraries and participation in eRead Illinois were 

greater than anticipated due to differences between the budgeted and actual timing of invoicing. The 

budget is spread based on prior year patterns, and we do anticipate additional libraries joining these 

programs as the fiscal year progresses. 

RAILS disposed of two decommissioned delivery vehicles in July for a total of $6,925. 

General fund expenditures of $4,553,741 through September were $242,567 below budget primarily 

due to below budget personnel ($108,937); contractual services ($56,854); supplies, postage and 

printing ($52,582); travel and continuing education ($43,809); professional services ($39,676); and 

vehicle expenses ($28,788). These are partially offset by above budget library materials ($83,445) and 

buildings and grounds ($14,570). 

REIMBURSEMENTS

INVESTMENT INCOME

FEES FOR SERVICES AND MATERIALS

OTHER REVENUE

$1,434,993 

$268,377 

$841,405 

$8,108 

$1,255,572 

$219,250 

$833,271 

$1,251 

General Fund Revenues
YTD Budget to Actual Comparison

YTD Actual YTD Budget - Original
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Personnel expenditures were below budget due to normal hiring delays for several delivery and 

administrative positions that have been in various stages of the recruitment process during these first 

three months of the fiscal year. Additionally, several intern positions were budgeted for FY2026. 

Contractual services were below budget primarily due to the normal delay in receiving the invoices from 

Biblioboard for Inkie.org, the normal delay in receiving our delivery outsourcing contractor’s invoice, and 

the below budget fuel surcharges from our outsourcing contractor. These are partially offset by timing 

differences between budgeted and actual program reimbursement requests for our work related to the 

Cook County Digital Equity grant. The bulk of the expenditures for this grant will occur during and after 

December 2025. Since a portion of these expenditures are personnel costs with an allocation of time 

between RAILS programs and this grant, expenditures will be paid from the General fund and then 

transferred to the Special Revenue fund. 

Supplies, postage and printing expenditures were below budget primarily due to timing differences for 

the laptop replacement project that has been planned for this fiscal year. 

$1,835,569 

$713,906 

$25,895 

$35,979 

$50,163 

$111,579 

$1,487,136 

$184,490 

$1,944,506 

$770,760 

$78,477 

$79,788 

$89,839 

$140,367 

$1,403,691 

$169,920 

PERSONNEL

CONTRACTUAL SERVICES

SUPPLIES, POSTAGE AND PRINTING

TRAVEL AND CONTINUING EDUCATION

PROFESSIONAL SERVICES

VEHICLES

LIBRARY MATERIALS

BUILDINGS AND GROUNDS

General Fund Expenditures
YTD Budget to Actual Comparison

YTD Actual YTD Budget - Original
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Travel and continuing education were below budget primarily from timing differences between 

conferences with unscheduled dates at the time that the budget was finalized as well as library visits 

and travel between RAILS locations that are anticipated throughout the fiscal year. 

Professional services expenditures were below budget primarily due to timing differences between 

budgeted and actual consulting, auditing, and legal expenditures. September legal expenditures will be 

paid in October, and RAILS expects to be billed for our single audit work after our auditors have final 

guidance to finalize the audit draft that they have prepared. 

Vehicle expenditures were below budget due to the normal monthly delay in paying our fuel card 

invoice. The September invoice was paid early in October. Fuel prices remained at an average tax-

exempt rate of $3.01 per gallon during September, which decreased $.02 from August. Prices are still 

well below the $3.14 per gallon that had been budgeted. 

Library Materials were above budget primarily due to greater than anticipated participation in the 

EBSCO database group purchase to complement and enhance the state’s package. This was partially 

offset by timing differences for several smaller group purchases as well as our discontinuing content 

purchases from Baker & Taylor for eRead Illinois due to their intent to close by the end of the calendar 

year. RAILS is holding several invoices for content purchases made during September until we are able 

to verify access to and portability of this content to another platform. 

Buildings and grounds were above budget primarily due to the normal payment of the rent for our three 

leased facilities in advance of the first of every month. Additionally, the carpet in Burr Ridge was cleaned 

and the Bolingbrook floors and bathrooms were deep cleaned. 

Beginning in FY2026, RAILS is recording activity related to the L2 development, world language 

cataloging services, and Cook County digital equity grants within the Special Revenue fund. Through 

September, personnel, cataloging consulting, and L2 enhancement costs have been recorded for these 

grants. At the end of October, we plan to submit our first request for reimbursement to Cook County for 

staff time spent working on the Cook County Digital Equity grant.  

In August, RAILS purchased the third server ($11,025) for the migration away from VMWare to save on 

long-term costs. Additionally, RAILS purchased a warehouse fan ($12,446) for better climate control for 

the sorting operation in Suite D at Bolingbrook as well as components for the key fob systems that are 

being installed at the Coal Valley and Rockford facilities ($388). RAILS also received and paid for the 

Chrysler Pacifica van ($43,798) to replace the 2006 Honda Odyssey that was being used by staff for 

conferences and projects that require hauling a large volume of supplies and equipment. 

Delivery department expenditures of $1,212,282 through September were $90,133 below budget 

primarily from the normal recruitment delays in filling open positions. There is a normal one-week delay 

in receiving our delivery outsourcing contractor’s invoice, and their invoices have included lower than 

anticipated fuel surcharges. Additionally, fuel prices remain lower than budgeted, and there is a normal 

month’s delay between receiving and paying our fuel card vendor’s invoice. These below budget 

Agenda item 6.0



125 Tower Drive 

Burr Ridge, IL 60527 

630.734.5000 

630.734.5050 

railslibraries.org 

amounts are partially offset by the timing of the lease payments for our three leased facilities as well as 

the budgeted replacement of a portion of the delivery bins. Delivery department expenditures through 

September were 26.6% of total year-to-date General fund actual expenditures and were budgeted to be 

32.7% of the total General fund budgeted expenditures. 

LLSAP support expenditures of $624,541 through September were $25,008 below budget. LLSAP support 

expenditures through September were 13.7% of total year-to-date General fund actual expenditures 

and were budgeted to be 12.6% of the total General fund budgeted expenditures. 
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Financial Investment Balance/Fair Current Maturity Fiscal Y-T-D
Account Name Account Purpose/Type Par/Face Value Market Value APY Date Net Income

The Illinois Funds RAILS Operations Checking 
Reaching Across Illinois Library System Money Market Account 6,384.33$    4.250% Demand 70.55$     

Hinsdale Bank & Trust Hinsdale Bank & Trust
Reaching Across Illinois Library System Checking Account 298,094.63$     0.000% Demand N/A

PTMA Financial Network PTMA Financial Network
Reaching Across Illinois Library System IPrime Investment Pool 1,446,707.11$     4.105% Demand 9,405.61$     

U.S. Treasury E-Bonds Donation - P. Sworski
Reaching Across Illinois Library System U.S. Treasury E-Bonds 24,883.20$     0.000% 5/31/2021 -$     

Hinsdale Bank & Trust Hinsdale Bank & Trust
Reaching Across Illinois Library System Money Market Account 19,693,600.81$   4.520% Demand 231,701.31$        

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Schertz Bank & Trust -$   -$  4.843% 8/4/2025 (980.88)$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Baxter Credit Union -$   -$  4.977% 8/4/2025 (666.02)$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - First Bank of Ohio -$   -$  4.992% 8/4/2025 (1,072.36)$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Cornerstone Bank -$   -$  5.112% 8/4/2025 (721.52)$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - First National Bank -$   -$  5.028% 8/11/2025 (213.82)$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - BMO Harris Bank NA -$   -$  4.856% 8/11/2025 1,302.69$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Townebank -$   -$  4.906% 8/11/2025 1,313.23$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Citizens Bank -$   -$  4.855% 8/15/2025 1,445.27$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - First Source Bank -$   -$  4.806% 8/21/2025 1,702.39$    

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - KS State Bank 249,895.76$      221,100.00$     4.175% 2/1/2027 627.14$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - The Federal Savings Bank 249,879.63$      222,650.00$     3.934% 2/1/2027 693.37$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Bank of Houston 249,899.13$      223,400.00$     3.947% 2/1/2027 743.93$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - BNY Mellon NA 244,000.00$      244,889.53$     3.932% 2/5/2027 3,378.48$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Morgan Stanley Bank 244,000.00$      245,750.14$     4.231% 2/19/2027 3,026.13$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Bank of America 244,000.00$      245,710.10$     4.205% 2/19/2027 2,978.64$     

RAILS - Reaching Across Illinois Library System
Cash, Cash Equivalents & Investments

September 30, 2025
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Financial Investment Balance/Fair Current Maturity Fiscal Y-T-D
Account Name Account Purpose/Type Par/Face Value Market Value APY Date Net Income

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - BMW Bank North America 245,000.00$      245,870.14$     3.950% 4/26/2027 2,439.25$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Optum Bank 245,000.00$      245,639.50$     3.900% 4/28/2027 2,408.38$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - DMB Community Bank 249,939.16$      233,000.00$     3.640% 8/6/2027 1,254.75$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Truxton Trust Company 249,942.04$      232,400.00$     3.779% 8/6/2027 1,299.31$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - Bank Hapoalim B.M. 249,913.61$      232,500.00$     3.750% 8/6/2027 1,289.90$     

PTMA Financial Network PTMA Securities
Reaching Across Illinois Library System CD - GBC International Bank 249,881.00$      232,200.00$     3.813% 8/6/2027 1,309.88$     

Total Cash and Investments / Weighted Average Annual Interest Rate 2,971,350.33$   24,294,779.49$   4.3676% 264,735.61$       

September 30, 2025

RAILS - Reaching Across Illinois Library System
Cash, Cash Equivalents & Investments
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9/30/2025

Total Cash and Investments - All Funds 24,295,000$   

Less: Cash & Cash Equivalents - Special Revenue Fund 15,000$   

 Cash & Cash Equivalents - Capital Project Fund (574,000)$   

Unassigned Cash and Investments - General Fund (A) 23,736,000$   

Projected FY2026 Budget average monthly expenditures (not including reimbursable 
expenses) - General Fund (B) 1,174,000$   

Projected number of months of General Fund Expenditures - (A) divided by (B) 20.2

Therefore, RAILS' General Fund can continue to operate on its current cash and 
investments position through approximately May 2027

SIGNIFICANT ASSUMPTIONS:

1. Assumes no further receipts of Area per Capita Grant funds.
2. Assumes no extraordinary expenditures not currently reflected or anticipated based 
on current budget and operations.

RAILS - Reaching Across Illinois Library System
Cash Position of the General Fund
Projected as of September 30, 2025
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