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125 Tower Drive 
Burr Ridge, IL 60527 

630.734.5000 
railslibraries.org 

 
March 21, 2025 
 
 TO: RAILS Board of Directors 
 
 FROM: Monica Harris, Executive Director 
 
 SUBJECT: 8.2 Succession Plan  
 
The RAILS Executive Committee met on Monday, March 17 and reviewed the attached Executive 
Director Succession Plan for Reaching Across Illinois Library System (RAILS). This is a newly developed 
plan, as requested by the RAILS Board.  
 
The attached document includes scenario building for the absence of the Executive Director on a short-
term or long-term basis, and on an expected or unexpected basis. The complete plan also includes 
organizational charts and an inventory of essential systems at RAILS, which are not included in this 
document.  
 
The RAILS Executive Committee approved the draft policy as presented and voted unanimously at their 
March 17 meeting to approve it for recommendation to the RAILS Board. It is expected that this plan 
should be reviewed annually by the Executive Committee.  
 
I look forward to further discussion at our March 28 meeting.  
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