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125 Tower Drive 
Burr Ridge, IL 60527 

630.734.5000 
railslibraries.org 

March 12, 2025 

TO: RAILS Executive Committee 

FROM: Monica Harris, Executive Director 

SUBJECT: Draft Succession Plan 

In your packet is a draft Succession Plan for your review. After pursuing the option of a consultant to do 
this work, we ultimately decided to create a draft on our own with some examples that we thought 
appropriate. We wanted to review this draft with the Executive Committee. Upon review, you can 
recommend it to the full Board for approval or we can make edits/changes based on your suggestions 
and bring it back at a later date.  

It is extremely helpful to receive your comments on the full document, but there are two areas where 
your input is especially requested (these are highlighted in the document):  

• The first and second back-up appointees for the position of Acting Executive Director (if the
Associate Executive Director is unable to serve) must be determined. We have also included a
copy of the FY24 Pay Scale for your reference.

• We need to choose a course of action for compensation for the Acting Executive Director. There
are some potential avenues in the document, but the Executive Committee can discuss other
options if preferred.

At the meeting we will also include some additional information, including a sample of the Inventory 
checklist that has been compiled by staff. I look forward to our discussion.  

Agenda item 7 
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