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Background

• Purpose of delivery count

• Summer survey review

• Can we gather the same, or better, data using ILS reporting?
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Benefits

• Reduce staff labor​

• Increase accuracy​

• More detailed analysis​

• More reliable reporting​
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Challenges

• Creating ILS reports​

• Items not captured by ILS​

• Aligning ILS reporting with delivery driver data​

• Non-LLSAP libraries​
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Data Reporting and Submitting

• What do the reports look like?​

• Frequency of reporting​

• Report submission webpage​
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Proposed Implementation Timeline

- Test ILS reporting with small group of libraries who
participated in the survey.
- Assess discrepancies between the count and ILS report
- Prepare process for full LLSAP reporting

November 2024

- LLSAPs send reports alongside the count
- Establish data submission and maintenance process
- Create delivery reports

February 2025

- Invite non-LLSAP libraries to submit

May 2025
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