
January 13, 2022 

TO: RAILS BOARD OF DIRECTORS 

  FROM: SHARON SWANSON 

   SUBJECT: RAILS FINANCIAL REPORTS – NOVEMBER AND DECEMBER 2021 

Please find attached the RAILS Financial Reports for the months of November and December 2021.  RAILS 
is now at the mid-point of FY2022.  The attached statements include a newly developed combined Balance 
Sheet report for RAILS’ active Governmental (General and Capital Projects) Funds and the Statement of 
Revenue and Expenditure reports for RAILS’ General Funds, plus separate reports for Delivery operations 
and LLSAP support. In addition, reports showing the details of RAILS’ cash and investments and monthly 
expenditures are included.   

Summary 

Through December, revenues were $1,166,335 below budget primarily from lower than budget Area and 
Per Capita Grant (APC) payments of $1,233,382. RAILS has received APC payments of $1,614,386 in 
October and $2,145,000 in November.  We budget these payments evenly, but we receive them 
intermittently throughout the year. Expenditures through December were $311,655 below budget.     

The December 31, 2021 unassigned General Fund ($20.0 million) cash and investment balances would 
fund an estimated 20.8 months of operations. 

FY2022 Revenues and Expenditures 

General Fund revenues through December of $5,539,728 were $1,166,335 below budget due mainly to 
lower APC payments ($1,233,382), partially offset by above budget fees for services and materials 
($36,197) and unbudgeted other state grant revenues ($39,731), which arose from recently award grants 
to continue the ongoing development and enhancement of L-2 plus a grant in support of the Specialized 
Cataloging Support Program. The APC variance will fluctuate throughout the year as we receive payments 
intermittently.  We received our first APC payment of $1,614,386 on October 1 and two Live & Learn 
payments of $1,072,500 each in November. Three out of four additional Live & Learn vouchers totaling 
$3,217,500 are outstanding with the Illinois State Comptroller’s office. In FY2021, we received all FY2021 
payments by May of 2021.   

Fees for Services and Materials through December of $674,438 were $36,197 above budget, primarily 
from e-Read billings that have already exceeded the annual budget amount by $8,686, plus HR Source 
program billings that are at a level just below the annual budget.  We budgeted slightly higher billings for 
these programs over the second six months of the fiscal year. Investment Income of $7,604 through 
December was $6,790, 47.2% below budget as interest rates remained well below the 0.14% rate 
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budgeted.  December month end interest rates of 0.066% and 0.110% for the Illinois Funds and Hinsdale 
Bank Money Market accounts, respectively, did increase from the 0.027% and 0.080% reported as of 
month end October.  Month end Interest rates have either declined or remained unchanged for the past 
year, before registering slight increases beginning in October.  

RAILS has recently been awarded two grants from the Illinois State Library.  The first, for up to $70,356, is 
in support of the Ongoing Development and Enhancement of L2.  The second, for up to $94,050, is in 
support of the Specialized Cataloging Support Program.  RAILS budgeted the expenditures pertaining to 
these projects in its General Fund and applied for these grants after the budget was completed.  RAILS 
through December has recognized grant revenues of $39,731, based upon the expenditures incurred 
through that period.  These revenues were not budgeted and will reduce the budgeted deficit. 

General Fund expenditures of $6,292,476 through December were $311,655 below budget due to lower 
Contractual Services ($168,174), Professional Services ($70,515), Continuing Education ($53,716), plus 
lower expenditures in nearly all major cost categories, partially offset by increased Supplies, Postage and 
Printing expenditures ($97,717) as RAILS during August completed the laptop computer purchases 
($125,000) previously scheduled and budgeted for in fiscal year 2021.  Contractual Services expenditures 
were below budget primarily due to lower delivery contractual expenditures ($52,629), primarily from a 
normal lag in billings, lower catalog membership grant awards ($18,166 compared to $70,500 budgeted) 
and not yet incurring several budgeted grant and program expenditures. A second round of catalog 
membership grant awards, which typically are well above those made in the first round, will be made near 
the end of the fiscal year.  Continuing education expenditures continue to be curtailed due to the 
pandemic, as there have been no in house events, and registration and meeting fees are 63.5% below 
budget due to no out-of-state seminar attendance and reduced in-state events.  

For November and December, RAILS had four new hires -Kerry McMahan, Anthony Nguyen and Peter 
Doerries (Drivers - Bolingbrook), and John Flynn (Driver – Coal Valley), and seven terminations - Kurt 
Carlson (Driver -Coal Valley), Anna Duff (Administrative Assistant – Burr Ridge), Petrula Bakaloff and Jack 
Weber, (Drivers – Bolingbrook), Leeann Kiel (Driver – East Peoria), Robert Hartman (Part-time Driver – 
East Peoria), and Todd Williams (Delivery Manager – Coal Valley). (Terminations refer to all persons 
leaving RAILS employment for any reason, including resignations and retirements).  

Delivery department expenditures of $1,714,761 through December were $96,331 below budget 
primarily from lower Contractual Services ($52,629) expenditures, due to a normal lag in paying 
contractual billings, and lower expenditures in all other major cost categories.  Vehicle expenses, although 
slightly below budget, include fuel costs which have risen to above budget levels in recent months but 
thus far have been offset by lower repair and other vehicle related expenses. Delivery department 
expenditures through December were 27.3% of total General Fund expenditures. This percentage will 
gradually increase to the 29% level budgeted for the year. 

LLSAP support expenditures of $1,113,835 through December were $23,574 below budget. LLSAP support 
expenditures were 17.7% of total General Fund expenditures. 

 






































