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	CommitteeSubcommittee Name 1: RAILS Board EDI Recruitment, Hiring, & Retention Subcommittee
	CommitteeSubcommittee Name 2: Wednesday, July 14, 2021
	Summarize the meeting discussion: The main focus of the meeting was geared towards figuring out the best approach and course of action  to provide deliverables to RAILS and RAILS membership. It was determined by the subcommittee members that the group as a whole would pivot to researching one topic at a time; Job ads and descriptions as the first topic. All agreed that focusing on one topic would allow for a broader perspective. Key questions to consider in the research: why is it important and why do we care about it? The research should identify and offer alternative inclusive language that could be incorporated into the job ads and descriptions. Research should be ready for the next meeting October 13.The subcommittee envisions the end product to be on a webpage with 1) links to resources, articles, videos, webinars, and good job descriptions; 2) templates adaptable to the organization, checklists  3) general rubric that would allow for staff to consider certain questions as the first step of the process and guide staff who are authoring the job description and interview questions, as well as the individuals conducting the interview. Through attrition, the subcommittee has lost a few members. It is expected that in the near future, the subcommittee will welcome new members. 
	Priorities Determined: Research job ad and descriptions and prepare for finalizing deliverables. 
	Note any next steps activities or follow up as a result of the meeting discussion: Populate deliverables on a the RAILS website
	Still ahead and parking lot topics: Interview questionsJob listingsCohort model
	The next meeting of the 1:  October 13, 2021
	The next meeting of the 2: Edith Craig


