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After lengthy study by two independent consultants, North Suburban Library System and six members 
began the Pioneer Cooperative Computer On-line Circulation System in 1974. The CLSI LIBS 100 
system cost $140,500 and was financed by NSLS with the understanding the six libraries would repay 
the system over the next five years. The project was originally housed and operated at the Northbrook 
Public Library and went live in 1975. By 1979, when site and operational responsibility were 
transferred to NSLS, 17 libraries participated. In 1987, Cooperative Computer Services (CCS) and NSLS 
amicably parted and CCS began operating autonomously as an Intergovernmental Instrumentality, 
while maintaining a close working relationship with NSLS. 

Support Unit Agreements 

The minicomputers, software, telecommunications equipment, and telecommunications lines used by 
these pioneers were very expensive. One of the financial innovations used by CLSI and DLS, NSLS, 
and SLS was called a "support unit agreement". 

Richard Shurman, Director, Cooperative Computer Services, recalls the importance of these agreements. 

"Support unit agreements enabled libraries participating in a project to purchase the central site 
resources needed to support a terminal for a stipulated price, often thousand of dollars per 
supported terminal. In absence of this type of financing and operating plan, consortia members 
had to make a contractual commitment to purchase a system designed to support a specific 
number of terminals. Expanding beyond the limit of the system required purchasing capacity in 
increments, usually in multiples of 16, and often required hundreds of thousands of dollars. 
That meant either purchasing what was needed at the moment, knowing that growth would 
bring frequent upgrades often requiring financing on short notice, or having to anticipate that 
growth by seriously over-purchasing hardware, which was costly and unduly burdensome for 
the present participants in a consortium. By allowing new or existing participants to purchase 
needed capacity incrementally, the support unit agreements enabled projects to grow more 
fluidly, and were a powerful stimulus for growth when equipment costs were very high. 

"I believe Bob McClarren, then System Director at NSLS, worked with Jane Burke of CLSI to 
develop support unit agreements. Whether it was Bob, or Les Stoffel, then System Director at 
SLS, I'm not positive. I do know it made a difference. I know it was used at DLS where !worked 
for a while and that it was used in the early days by other systems in Illinois to get a start on 
very capital intensive projects." 

Innovation Spreads 

Interest in cooperative library automation programs grew statewide and was supported by the Illinois 
State Library that began providing Library Services and Construction Act (LSCA) grants to assist with 
start-up expenses. By the mid to late 1980s, with assistance from these grants, the re�aining sixteen 
systems were in the process of beginning operations or operated "integrated library systems" for their 
members. 

Joe Harris, Executive Director, Shawnee Library Systems remembers the importance of these grants. 

"The automation start-up grants from the State Library enabled each system to purchase an 
integrated library system for use with its members - provided it could find enough libraries 
interested in participating and could figure out how to pay the ongoing expenses. At that time 
equipment was very expensive. A system for 20 small and medium-sized libraries might cost 
$500,000. I still remember the cost of the disk drives for our first system was $25,000, for what 
I think was one 300 mb drive. Then again, dumb terminals could be in the $2,000 range. 
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of the libraries participating in their System's integrated library system service used the Internet to 
carry their communications. 

Jan Ison, System Director, Lincoln Trail Libraries System, remembers, 

"Between 1993 and 2002, the number oflibraries participating in LINC increased from 38 to 73. 
During this period, nearly every library we added used their Internet service to carry LINC 
telecommunications. Previously, telecommunications cost would have made·participation 
impossible for at least SO% of these libraries. 

"In addition, between 1995 and 2001, the Illinois State Library made non-competitive grants of 
$100,000 per year to each System to help with automation activities. In Lincoln Trail, we were 
able to use the lion's share of these grants to help libraries with LINC start-up expenses. I 
suspect 20 of these participants might not be with us today without this financial assistance." 

Bev Obert, Executive Director, Rolling Prairie Library System, tells a similar story, 

"Between 1993 and 2003, the number of libraries participating in our LLSAP increased from 24 
to 82. Live and Learn Library System Automation grant funding really helped the system keep 
the operating costs down and helped libraries with start-up costs. Also, about 20 school districts 
were simply ready for new library operations software and the availability of a library system 
program supported by lower telecommunications costs proved very timely. It was a very 
exciting period at the system headquarters and for our members." 

Creating a shared LLSAP contributed to merger of 
Cumberland Trail and Shawnee Library Systems in 1992 

Many Illinois librarians know that cooperating in the Resource Sharing Alliance of West Central Illinois 
contributed to the merger of the four systems that became the Alliance Library System in 1994. It's less 
well known that the first merger of the original 18 systems was Cumberland Trail Library System 
(Flora) and Shawnee Library System (Carterville). These systems merged July 1, 1992. 

According the Joe Harris, Executive Director, Shawnee Library System and former Cumberland Trail 
Library System staff member, 

"Prior to merging, our library automation programs the Cumberland Trail and Shawnee Library 
System automation programs ran on nearly parallel tracks. Each system established an LLSAP in 
1983 using DATAPHASE, Inc. software with the help of a start-up grant from the Illinois State 
Library. Each system had very good participation in their projects from area community colleges 
and larger public libraries and schools. When the Systems began looking for a new vendor in the 
early 90s, we began talking about a shared automation project and that really helped us see how 
all our services might be stronger if we brought Cumberland and Shawnee together. 

"Cumberland and Shawnee merged effective July 1, 1992. Less than a week later, System Area 
and Per Capita grant funding was cut by 33 % . Cumberland and Shawnee by themselves would 
have had real problems maintaining automation programs after the cuts. All but three employees 
in Flora were let go and four positions were eliminated in Carterville. Our members were 
thankful that we'd merged after the cuts occurred. It was difficult, but at least we were able to 
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