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Committee/Subcommittee Name: RAILS EDI Staff Training, Leadership & Advocacy Subcommittee

Meeting Date: May 4, 2021

Summarize the meeting discussion:

To better accommodate the EDI Committee meetings, the subcommittee voted to adjust our meeting schedule
for the remainder of the 2021 calendar year. After review of our collected Google Data Studio submissions, our
four priorities will remain finding and using an equity lens, bystander intervention training, EDI board and
administration training, and EDI in marketing and messaging. The EDI Staff Training, Leadership & Advocacy
subcommittee would like to collaborate with the EDI Programs, Services & Outlook subcommittee to compile a
list of facilitators that focus on EDI training. Each member of the subcommittee has committed to working on an
assigned research project to be presented at our next scheduled meeting. When asked what RAILS has
budgeted for training options the subcommittee develops, it was said that RAILS is in the process of creating an
EDI committee budget. EDI consultant, Biz Lindsay-Ryan will be invited to our next meeting in order to receive
direct feedback on the work of the subcommittee thus far. An email list will be sent to subcommittee members
in order to collaborate on assigned teams following OMA requirements. The subcommittee will continue to
review and submit resources to the Google Data Studio report.

Note any next steps, activities, or follow up as a result of the meeting discussion:

Research projects to report at our July 6 meeting:

« Steve and Victoria: Finding and using an equity lens, specifically working on
developing an equity lens toolkit.

» Sarah and Leah: Bystander intervention training, specifically gathering information on
facilitators and looking into the RAILS EDI Training Grant.

* Anna: EDI board and administration training, specifically the possibility of adding EDI
training to ILA’s Directors University.

» Nate and Victoria: EDI in marketing and messaging, specifically collecting resources
on the topic.

The next meeting of the Staff Training, Leadership & Advocacy Subcommittee Committee will be July 6, 2021 3:00-4:15

Submitted by: Victoria Blackmer
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