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	CommitteeSubcommittee Name 1: RAILS Board EDI Recruitment, Hiring & Retention Subcommittee
	Summarize the meeting discussion: The RAILS Board EDI Recruitment, Hiring, & Retention subcommittee met, Wednesday, May 12, 2021. The subcommittee revisited the priorities discussed in April and defined a list of short-term and long-term goals, and deliverables. • Short-term goals:o Build hiring and recruitment toolkit for libraries Job ads and descriptions Interview questions Ideas on where to post job ads• Long-term goalso Our subcommittee offers resources that blend Equity, Diversity, and Inclusion practices in Recruitment, Hiring, and Retention and creates a catalyst for library organizational self-reflection and encourage opportunities for Black, Indigenous People of Color, library staff, and trustees• Deliverableso Pool a collection of samples and templates from various organizations and/or library types for job ads, descriptions, interview questions, and a list of job boards. 
	Note any next steps activities or follow up as a result of the meeting discussion: Tasks were divided up among the subcommittee members and working documents to be submitted by July 1. 
	Meeting Date: Wednesday, May 12, 2021 1:00 p.m.
	Committee Name: RAILS Board EDI Recruitment, Hiring & Retention Subcommittee
	Next Meeting Date: July 14, 2021
	submitted by: Dianne Hollister (jr)


