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	CommitteeSubcommittee Name 1: EDI Staff Training, Leadership & Advocacy Subcommittee
	Summarize the meeting discussion: The initial meeting of the subcommittee took place on April 6, 2021 with all seven members in attendance. The subcommittee charge was approved with no changes. Ms. Leah White and Ms. Victoria Blackmer volunteered as co-conveners for the committee. The subcommittee agreed to meet on the first Tuesday of the month from 3 p.m. to 4:15 beginning May 4, 2021. Four priorities were selected as the focus of the committee’s work:1. Finding and using an equity lens.2. Bystander intervention training.3. EDI Board and administration training.4. EDI in marketing and messaging.
	Note any next steps activities or follow up as a result of the meeting discussion: The next step for the subcommittee is to individually upload resources to a RAILS  created shared Google report. The resources will focus an all four of the priorities the subcommittee outlined and will be used to build a toolkit to do the work. The shared resources will be reviewed at the next meeting on May 4, 2021, where the subcommittee will determine which priorities to focus on first.  
	Meeting Date: April 6, 2021
	Committee Name: EDI Staff Training, Leadership & Advocacy Subcommittee
	Next Meeting Date: May 4, 2021 3:00-4:15
	submitted by: Stacy Palmisano 


