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	CommitteeSubcommittee Name 1: EDI Recruitment, Hiring, & Retention Subcommittee
	Summarize the meeting discussion: The subcommittee's first meeting April 14, 2021 named co-conveners, set a meeting schedule, and determined it's priorities. Edith Craig and Diane Hollister accepted the roles of co-conveners.  The group will meet the 2nd Wednesday each month at 1:00 p.m. Priorities: Staff Retention planning - beyond Directors and Boards   a. Research: see what libraries have succession planning    b. RAILS staff find out how many libraries have unions   c. Resources: build succession toolkit for libraries
	Note any next steps activities or follow up as a result of the meeting discussion: Survey libraries on whether staff are represented by a labor union. Collect information whether libraries have dedicated HR departments or is it incorporated in with other roles. Collecting some basic data will lead to building a more in-depth survey about employee retention. 
	Meeting Date: April 14, 2021
	Committee Name: EDI Recruitment, Hiring, & Retention Subcommittee
	Next Meeting Date: Wednesday, May 12, 2021
	submitted by: Jody Rubel


