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19 March 2021 

TO: RAILS Board of Directors 

FROM: Deirdre Brennan 

SUBJECT: Strategic planning 

I have put this item on the agenda because it is time to think about our next strategic plan. 

We did our first one for RAILS in 2013-4, and updated it in 2017-8.   

I think we need more than a revision this time; I think we need to take a hard look at our vision 
and mission statements, as well as really examine how libraries have changed, and their needs 
have changed and how RAILS can anticipate and meet their needs. 
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