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RAILS LLSAP Support Grant: Semiannual Report 
Due on January 31 and July 31 

LLSAP name: ______________________________________________________________________

Date of report: _____________________________________________________________________

Time period covered by this report: 

July 1 to December 31 Report due January 31 

January 1 to June 30 Report due July 31 

LLSAP staff member or representative preparing report 

Name:  __________________________________________________________________________

Title: ____________________________________________________________________________

Email: ___________________________________________________________________________

Phone number: ___________________________________________________________________

Submission: Submission of reports by email is preferred. Please email the report as an attachment to 
anne.slaughter@railslibraries.info. 

1. Describe how RAILS grant funds were used. Attach any applicable supporting documents (such as LLSAP
budget, memos, etc.) demonstrating the use of RAILS funds.

mailto:anne.slaughter@railslibraries.info
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2. Please describe any significant LLSAP activities in the time period covered by the report, such as
membership changes, new services or policies, ILS platform updates and changes, governance changes,
etc.

3. If optional in-kind services are used, please list services and describe any significant activities related to
them. If your needs regarding these services have changed or you anticipate them changing, please
describe how. (In-kind services include datacenter, delivery services to LLSAP facility, financial services,
help desk ticket system, use of RAILS facilities for LLSAP staff, consortium staffed by RAILS employees, use
of RAILS vehicles, website, and ILS phone notification dialer co-location.)
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eRead Illinois 

Find More Illinois 

Explore More Illinois 

Any other RAILS projects and group purchases that require ILS interoperability 

5. Do you have any questions, comments, or concerns you would like to share with us? (optional)

For the RAILS services listed below, please indicate the ones in which any or all of your member libraries 
participate, and describe any significant activities, changes, or needs related to the services:   

4.


	RAILS LLSAP Support Grant: Semiannual Report

	LLSAP name: SWAN
	date of report: July 14, 2020
	7/1: Off
	1/1: Yes
	name: Aaron Skgo
	title: Executive Director
	email: aaron@swanlibraries.net
	phone number: 630-326-7022
	use of grant funds: LLSAP funding to SWAN is directly used for all public member libraries to lower the annual membership fee. Each public library in SWAN receives an equal amount based on the equal distribution of the LLSAP fund award. For FY20, each public library in SWAN was awarded $5,703 against their membership fees. SWAN did use its reserve funds to pay for the one-time costs for a mobile app for all member libraries including the first year of the subscription to the app at $70,450.Please refer to the SWAN Membership Fee chart:https://support.swanlibraries.net/system/files/Public/201903/FY20_SWAN_Fees.pdfExplanation of SWAN Membership Fees for our multi-type consortium:https://support.swanlibraries.net/about/budget
	LLSAP activities: SWAN provides a library services platform (LSP) to all member libraries which includes a shared ILS for resource sharing, and a e-content platform for all member libraries to provide a single search interface for physical material, eBooks, eAudio, eStreaming, and subscription e-content from EBSCO, Gale, and other vendors. SWAN launched online patron registration in early March and rapidly expanded it to all member libraries for instant access to all online content through this e-card system that was created as a permanent addition to the SWAN LSP.The corona virus pandemic forced all SWAN libraries to close mid-March. During the March, April, and May months the organization hosted weekly online meetings to outline software parameter changes and outline strategies to manage the closure while preparing for a partial reopening. SWAN provided all its member libraries the Unique Management Curbside Communicator at no additional cost to its libraries to facilitate library users pickup of materials while the library facility was closed. The roll-out of curbside pickup occurred between May and June.SWAN completed a RAILS group-purchase of EBSCO databases with selections being completed April 30th by SWAN.
	in-kind services: Website Hosting: the membership support site is hosted and serviced by RAILS, along with three email lists for membership communication.ILS Phone Notification Dialer Co-Location: SWAN provides a unified patron notification for phone, email, and text to all member libraries. The phone dialer is located in RAILS Burr Ridge datacenter, which has been in use since 2015.RAILS Facilities: SWAN stopped using RAILS meeting facilities in March 2020 and has moved to hosting its user group meetings 100% online.Help Desk Ticket System: SWAN provides access to the RAILS hosted OTRS system integrated with L2 for an easy to use single-sign-on for member library staff to ask questions, report issues, or request services.Financial Services: SWAN uses the RAILS Finance Department Services for all monthly financial reports, AP/AR, fiscal audits, and for advice and consultation in a multitude of areas. Please note this in-kind service ended June 30, 2020 as SWAN switched to another accounting service.Delivery to SWAN Headquarters: SWAN receives delivery at its headquarters to correct mislabeled member library material destined for other locations, and to process material requested by RAILS employees at the Burr Ridge office.
	eRead Illinois: 48 of 97 SWAN libraries participate in eRead Illinois which SWAN connects metadata via API services to the Enterprise catalog profile for each participating library.
	Find More Illinois: SWAN established a secure HTTPS connection using SAML 2.0 based authentication as part of the OpenAthens e-content access within SWAN's LSP. Frankfort Public Library District is the only participating library.
	Explore More Illinois: SWAN established a secure HTTPS connection to the EMI service and currently 75 of 92 public libraries participate.
	other projects: RAILS group-purchases and deals offered have required SWAN to provide consultation, setup, and ongoing maintenance within SWAN's LSP for EBSCO group-purchase packages A and B, RBdigital Unlimited Audiobooks, RDA Toolkit, BiblioBoard, collectionHQ, Communico, Gale Analytics on Demand, OCLC WebDewey, and TeamSoftware Solutions Public Web Browser.
	questions, comments, concerns: 


