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RAILS LLSAP Support Grant: Semiannual Report 
Due on January 31 and July 31 

LLSAP name: ______________________________________________________________________

Date of report: _____________________________________________________________________

Time period covered by this report: 

July 1 to December 31 Report due January 31 

January 1 to June 30 Report due July 31 

LLSAP staff member or representative preparing report 

Name:  __________________________________________________________________________

Title: ____________________________________________________________________________

Email: ___________________________________________________________________________

Phone number: ___________________________________________________________________

Submission: Submission of reports by email is preferred. Please email the report as an attachment to 
anne.slaughter@railslibraries.info. 

1. Describe how RAILS grant funds were used. Attach any applicable supporting documents (such as LLSAP
budget, memos, etc.) demonstrating the use of RAILS funds.

mailto:anne.slaughter@railslibraries.info
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2. Please describe any significant LLSAP activities in the time period covered by the report, such as
membership changes, new services or policies, ILS platform updates and changes, governance changes,
etc.

3. If optional in-kind services are used, please list services and describe any significant activities related to
them. If your needs regarding these services have changed or you anticipate them changing, please
describe how. (In-kind services include datacenter, delivery services to LLSAP facility, financial services,
help desk ticket system, use of RAILS facilities for LLSAP staff, consortium staffed by RAILS employees, use
of RAILS vehicles, website, and ILS phone notification dialer co-location.)

 RAILS LLSAP Support Grant: Semiannual Report 



RAILS LLSAP Support Grant: Semiannual Report 3 

eRead Illinois 

Find More Illinois 

Explore More Illinois 

Any other RAILS projects and group purchases that require ILS interoperability 

5. Do you have any questions, comments, or concerns you would like to share with us? (optional)

For the RAILS services listed below, please indicate the ones in which any or all of your member libraries 
participate, and describe any significant activities, changes, or needs related to the services:   

4.


	RAILS LLSAP Support Grant: Semiannual Report

	LLSAP name: PrairieCat
	date of report: 7/31/2020
	7/1: Off
	1/1: Yes
	name: Carolyn Coulter
	title: Director
	email: carolyn.coulter@railslibraries.info
	phone number: 630-734-5234
	use of grant funds: RAILS funds were leveraged across the PrairieCat organization.  Funds were used to support our ongoing ILS subscription with Innovative Sierra and associated costs, various operating expenses, training and travel, as well as provide sufficient staffing to support our 136 member libraries.  I am attaching the FY21 PrairieCat budget, which shows the RAILS grant funds listed in revenues, as well as showing our membership contributions and other sources of revenue.  The budget also details our expenses, and shows where revenues, including RAILS grant funds, are expended.  RAILS grant funds accounted for aproximately 32% of PrairieCat budgeted revenues in FY20 and aproximately 30% in FY21.
	LLSAP activities: PrairieCat is planning to upgrade our ILS software again shortly.  Changes have been made to the General Policy Manual and Bylaws to better deal with budget approvals in times of emergency or lack of quorum.  COVID-19 has necessitated many changes to our operations in the last few months.  All staff worked throughout the closure from their homes, and we continue to work limited office hours, balancing telework with limited office hours during the week.  We have reacted to the closures of our members by creating new processes and rules in the software.  We believe that we made our members' lives easier by creating processes that met their ever-changing needs during this time.  These changes continue to occur, and we continue to plan and react as things happen.We have held several online Member Updates via Zoom, trying to keep our membership informed of changes and issues as they have arisen.  We have also tried to provide wider information sharing among our membership using this online platform.  This has allowed our membership to learn from one another and adapt ideas from others to their own needs.PrairieCat has moved forward with the implementation of our Capira Mobile App, and are very close to public launch.  In year 1 of the mobile app project, we will have 39 participating libraries.  We have also added a curbside app from Capira to our options for this project, and have 14 participating libraries. Our training initiatives and further roll-out of online training using our TalentLMS interface have finished moving our Item Entry Certification (formerly the "barcode test") completely online.  More content is being created for further member training. Lostant Community Library has signed an IGA to join PrairieCat as a Basic Online member, and received an LLSAP/catalog grant from RAILS to do so.  We are now working on setting them up in our systems and will be beginning their migration shortly.  We have also received inquiries from the Marengo Library District and the Raymond A. Sapp Public Library (currently a Union list member).  We will hopefully be following up with these libraries about membership.
	in-kind services: PrairieCat leverages website, ILS phone notification co-location, IT services, financial services, data center services, the helpdesk ticketing system, and facilities.  All have provided us with excellent service.  Our Financial support has been particularly outstanding.  Currently, in addition to preparing for the annual audit of our finances, the finance staff is helping us evaluate our investments for possible further earning potential, given the economic downturn.  Sharon Swanson, our accountant, has been very helpful in providing research and advice to our Finance Committee and Administrative Council regarding our options. In FY21, we will be moving our 2 RAILS-hosted websites to an offsite, cloud hosted vendor.  Brian Smith, RAILS website developer, has been very helpful in advising us as we move forward with this project.  We are very appreciative of all the services that RAILS provides to us.
	eRead Illinois: Many of our libraries participate, however PrairieCat does not participate as a whole.
	Find More Illinois: Again, many of our libraries participate.  PrairieCat members were some of the first beta test members of this project, and we hope to see more involvement across the RAILS service area as time goes by.  It is true that a few members have dropped out, but I believe they will rejoin if the project grows and includes more stand alone and other consortia members.
	Explore More Illinois: Some libraries participate.  We had RAILS staff come to our Delegates Assembly on 1/29/2020 to present on this initiative, as I believed some libraries are unaware of the benefits.
	other projects: We look forward to the new L2 implementation.  This is very important to our operations, as we leverage it heavily not only for membership scheduling and information, but also as an integrated service for our library catalog pages.
	questions, comments, concerns: 


