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 11 June 2018 
 
 TO:  RAILS Board of Directors 
 
 FROM: Deirdre Brennan 
 
 SUBJECT: Executive Director Goals FY 2019 

 

 

1. Rollout standards for data collection 

2. Implement new annual grant funding for LLSAPs and other eligible consortia 

3. Prepare for facilities changes 

4. Implement LASA study recommendations 

5. Negotiate changes to ILDS contract 

6. RAILS branding 

7. New strategic plan 

8. Implement board orientation changes
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