
 
 
 
 

                                                              125 Tower Drive | Burr Ridge IL 60527 | 630.734.5000 | 
Fax: 630.734.5050 | railslibraries.info 
                                                                                                                                                                                                                               

 

  21 July 2017 
 
 TO: RAILS Board of Directors 
 
 FROM: Dee Brennan 
 
 SUBJECT: Staff Changes recommendation 
 
As I reported last month, HR Director Barb Brooks resigned to take another position. 
 
After discussion with the Executive Team, we have decided that we will not fill Barb’s position.  
Jim Kregor will become Director of Finance and Human Resources, taking on the core HR 
responsibilities such as benefits administration, payroll, insurance and recruiting.  Jim and his 
finance department staff have had shared responsibilities with HR in some of these areas. 
 
We have two HR Assistants on staff, Samantha Daley and Mary Hudspeath.  We are working 
closely with them to ascertain what additional responsibilities they can take on and if we need 
additional HR support. 
 
We have asked Joe Filapek to take on the staff training oversight role as part of his 
management of continuing education and consulting for members.  This area was part of Barb’s 
portfolio but we think it is a great match for Joe’s work and his outstanding abilities. 
 
Since Joe’s responsibilities are expanding, we recommend that his position as Consulting and 
Continuing Education Manager be changed to Consulting and Continuing Education Director.  
 
As Consulting and Continuing Education Director, Joe will design and lead a staff development 
program that offers a variety of learning opportunities to RAILS staff. This will help RAILS meet 
its goal of organizational excellence, which includes two strategic initiatives:  

• Attract, retain, develop, and reward a superb RAILS staff. 
• Foster a collaborative RAILS culture that seeks continuous improvement. 

We recommend that these changes take effect August 6, 2017.  These changes mean a change 
in title for Jim and a change in title and grade for Joe.  The organization chart and salary 
structure have been revised to show these changes. 
 
I believe these changes will improve our efficiency, reduce personnel costs and give us an 
expanded focus on staff training. I ask the board to approve the revised salary structure and 
organization chart. 
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Director, Talking 
Book Services 

Rose Chenoweth

Resource Sharing 
Specialist

Amanda Musacchio

Marketing & 
Public Relations 

Specialist 
Nicole Zimmerman

Director,
Delivery and 

Facility Services
Mark Hatch

Delivery Services
Manager RF
Amber Hicke

 
Delivery Services 

Manager EP 
Russ Theobald  

Delivery Services 
Manager CV
Todd Williams

Delivery Services 
Manager BB/BR
Demond Warfield

 
 

                           
Driver

Kurt Carlson
Daryl Griffin
Mike Leaf

Daniel Hoffeditz

                   
Sorter(BB)

Holly Williams
Austin Binegar

Evan Kay
Hasan McGowan

Robert Wilson

Driver (BB)
Matt Chap

Peter Hahto
Charles Lane
Alan Schnelle

Rob Martinowski
Bob Cummings
Jason Weber

Stephen Becker
Scott Karum

Michael Zahakaylo
Bill Stone

Douglas Erickson
Justin Naida

Craig Kruegar
Gregory Jones
Patrick Pletcher
Duane Binegar

 
 

 Sorter
Bob Mahan

Dorothy Rush

 

 
 

Sorter
 Chris Mitchell

Scott Ray
Andrew Boyd

Robert Morgan
 

 
Driver

Arnold Burger
Darrell Carrington
Robert Hartman
Phil Lancaster

  Paul Poe
Jim Smith

Leeann Keil
Kimberley Sleater

Kevin Smith
Robin Roberts

Shane Ellis
Jeremy Fleming

  Associate 
Executive Director

Jane Plass

 
 

HR Assistant
Sam Daly

Mary Hudspeath 

Director, 
Technology 

Services
Anne Slaughter

Liaison with 
SWAN Executive 

Director
Aaron Skog

Member 
Services 

Supervisor
Judy Hutchinson

LLSAP Services 
Manager

RSA
Kendal Orrison

             
Cataloging and 

Database 
Coordinator 

Sandra Tedder

Member 
Services  

Coordinator
John Slanicky

Support 
Coordinator

Eric Bain

  Senior Support 
Specialist

Michael Szarmach

  Cataloging and 
Database Supervisor

Erica Laughlin

System 
Supervisor

James Campbell

Reader Advisor EP 
Nancy Boucher
Jan Plemons

Priscilla Whipp

Applications and 
Web Developer

Brian Smith

 
Senior Cataloging 

and Database 
Specialist

Rhonda Bierman

Admin Assist.
Elizabeth Smith

Member 
Services 

Coordinator
Gail Lien

Senior 
Cataloging and 

Database 
Specialist

Edward Zanelli

System 
Coordinator

Jeffrey Sullivan

System 
Coordinator
Jason Jensen

Director, 
Communication 

Services
Mary Witt

Information 
Technology 

Manager
Wesley Smith

Network 
Administrator

Galin IIiev

 
System 

Administrator
Justin Schmidt

 

Senior System 
Specialist
Kacy Kelly

  Executive Director
Dee Brennan

Administrative 
Assistant

Margae Bizzotti
Jody Rubel

Karen Goyer

Due to space limitations, chart is 
not strictly hierarchical. Double 

borders indicate supervisory 
responsibility.

 

Director, Member 
Development and 
Resource Sharing
Veronda Pitchford

Approved by RAILS Board

Sept. 28, 2012

Director, Finance & 
Human Resources

Jim Kregor

Staff 
Accountant

William Goetz
Sharon Swanson

Accounting 
Specialist

Jeanne Johansen
Deborah Mitchener

7/11/2017

Clerical Assistant
Maryann Kill

Elizabeth Carbon

Reader Advisor
Mike Burns

Fay Hutchings
Christine Koontz
Kathryn Patrick

Outreach 
Associate EP
Beth Weimer

E-Book Trainer/
Coordinator 

(Open)

Executive Asst.
Emily Fister

Senior Support 
Specialist
Ryan Hebel

Member Engagement 
Manager

Debbie Baaske

Director, Consulting and 
Continuing Education 

Joe Filapek

Consulting and 
Continuing Education 

Specialist
Louise Svehla

Cataloging and 
Database Coordinator

Kellie Green
Lisa Schemensky

Delivery Facility 
Associate BB/BR

Brock Spencer

  Member Services 
Supervisor 

Martha Troxell

 Member Services 
Specialist

Amanda Gray

Member Services 
Coordinator

Wendy Adams-Good

 
LLSAP Services 

Manager
PrairieCat

Carolyn Coulter

System 
Supervisor

Andrew Hettinger

Cataloging and 
Database Supervisor

Magda Bonny 

                             
 

Sorter
Bruce Kettler

Driver 
Nick Belcher

Jack Gilbertson 
Steven Puls

Andrew Kohout
Heather Lipford

Denis Sotelo
Amy Taylor

LLSAP Services 
Manager
MAGIC

Dawne Tortorella

 
System 

Coordinator
Douglas King

Delivery Lead BB
John Lepacek

Revised Draft for RAILS Board Approval

July 2017
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revised 7/17/2017 Reaching Across Illinois Library System
Pay Grade Assignments

Grade FLSA Position Title Minimum Midpoint Maximum
14 E Associate Executive Director $103,308 $129,135 $154,962

$52.98 $66.22 $79.47

13 Hold for restructuring $92,215 $115,269 $138,323
$47.29 $59.11 $70.93

12 Hold for future restructuring $82,314 $102,892 $123,471
$42.21 $52.77 $63.32

11 E Director, Finance $73,476 $91,844 $110,213
E Director, Technology Services $37.68 $47.10 $56.52

10 E Director, Communication Services $65,586 $81,983 $98,379
E Director, Consulting and Continuing Education $33.63 $42.04 $50.45
E Director, Delivery  and Facility Services
E Director, Human Resources
E Director, Member Development and Resource Sharing
E Director, Talking Book Services
E Information Technology Manager
E LLSAP Services Manager

9 E Application and Web Developer $58,544 $73,180 $87,816
E Member Engagement Manager $30.02 $37.53 $45.03

8 E Member Services Supervisor - LLSAP $52,258 $65,322 $78,387
E Member Services Coordinator - LLSAP $26.80 $33.50 $40.20
E Network Administrator - IT
E System Administrator - IT
E System Coordinator - LLSAP
E System Supervisor - LLSAP

7 E Cataloging and Database Supervisor - LLSAP $46,647 $58,308 $69,970
E Consulting and Continuing Education Specialist $23.92 $29.90 $35.88
E Delivery Services Manager
E Digitization Training Coordinator
E E-Book Trainer/Coordinator
E Resource Sharing Specialist
E Support Coordinator - LLSAP

NE Executive Assistant

6 E Communications Specialist $41,638 $52,048 $62,457
E Staff Accountant $21.35 $26.69 $32.03

5 E Cataloging and Database Coordinator - LLSAP $37,167 $46,459 $55,751
NE Outreach Associate $19.06 $23.83 $28.59

4 NE Accounting Specialist $33,176 $41,471 $49,765
NE Administrative Assistant $17.01 $21.27 $25.52
NE Delivery/Facility Associate
NE Human Resources Assistant
NE Reader Advisor
NE Senior Member Services Specialist - LLSAP
NE Senior Support Specialist - IT
NE Senior System Specialist - LLSAP

3 NE Senior Cataloging & Database Specialist - LLSAP $29,614 $37,018 $44,421
$15.19 $18.98 $22.78

2 NE Cataloging & Database Specialist - LLSAP $26,434 $33,043 $39,652
NE Member Services Specialist - LLSAP $13.56 $16.95 $20.33

1 NE Clerical Assistant $23,596 $29,495 $35,394
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revised 7/17/2017 Reaching Across Illinois Library System
Pay Grade Assignments

NE Driver $12.10 $15.13 $18.15
NE Sorter
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