APPENDIX XII:
 MILLEDGEVILLE PUBLIC LIBRARY
TECHNOLOGY PLAN
FY 2010-2011

A.  MISSION STATEMENT
	The Milledgeville Public Library strives to inform and empower every citizen within Wysox Township.   We will acquire, organize and provide relevant library materials and up-to-date technology.  We will ensure access, provide assistance and reach out to all.  Service will not be denied or abridged because of religious, social, economic or political status or because of mental, emotional or physical condition, age or sexual orientation.

B.  VISION STATEMENT
	The vision for technology at the Milledgeville Public Library is to provide quality technology services to our patrons.  Our available technology will draw in community members, and provide them with resources to encourage lifelong learning.

C.  TECHNOLOGY INVENTORY
	Computers								5
	Peripherals	
		Color Laser Printer						1
		Scanner							1
		WiFi
	Internet Connections
		Cable								3

D.  GOALS AND OBJECTIVES
	Goal:  Expand and enhance public access to electronic information through internet usage
		Objective:  Replace internet computers and software as needed.  The director will ensure that yearly budgeting will ensure enough money to meet this objective.  
		Evaluation:  The Director will make the technology plan an agenda item during the budget process at the end of each  fiscal year.  The director will continue to monitor daily internet usage counts.  These counts will be used to justify outlay of money to purchase new internet computers and software.  
		Activity:  Beginning in 2016, include the level of satisfaction of internet service in the patron survey conducted every three years.
	Goal:  Provide our community with an information intensive website.
		Objective:  The library director will create a website during the winter of FY 2011-12.  (Completed, 2014)
		Evaluation:  By spring of 2012, the director will have the website created and published on the internet.
		Objective:  The director will ask for volunteers from the library board  to evaluate the completed website, to evaluate resources included on the website and make suggestions for expansion and improvements  (Deadline 6/30/16)
		Evaluation:  The Board will review the evaluations of the volunteers to determine any changes needed to the website.
		Activity:  The director will advertise existence of new website in local newsletter.  (ongoing)

E.  PROFESSIONAL DEVELOPMENT STRATEGY
	The director will utilize internet resources to increase knowledge of technology and expand knowledge of web site management.  Review WebJunction once a month to further develop technology skills.

INFORMATION ON EXISTING COMPUTERS
Name			OS                              RAM                         Acquired          Updated
Internet 1		Windows 10		2.0 GB			3/29/07	  9/1/14
Internet 2		Windows 10   		2.0 GB			3/29/07	  9/1/14
Internet 3		Windows 10		
Internet 4		Windows 10		
Librarian’s		Windows 10		2.0 GB			6/2016
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