Find More Illinois Working Group

Membership and Voting
e Appointed by the Resource Sharing Committee chairperson for the entire period of the working
group

e Voting members include one representative from each consortium in the Find More lllinois
(overlay) pilot project, plus two representatives from libraries with standalone integrated library
systems.

e Alternates and proxy votes are not allowed.

e Ex officio members are the RAILS Associate Executive Director; Director, Technology Services;
Technology Special Projects Coordinator; Resource Sharing Specialist; and the Resource Sharing
Committee chairperson. Ex officio members do not vote.

Charge
e Assist with evaluation and refinement of the Find More Illinois pilot project
e Provide advice and feedback on the development of best practices, policies, and a membership
fee structure for future expansion of Find More Illinois

Time Period
The Find More Illinois Working Group will continue until the project is past its pilot period or until the
project is deemed infeasible and RAILS removes it from its plan of service.
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