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Advice from the Bard

Be not afraid of greatness; 
some are born great, 
some achieve greatness, and 
others have greatness thrust 
upon them.

William Shakespeare, 
Twelfth-Night, II, v, 159



Leaders and Managers

You manage things; you lead people.
Admiral Grace Hopper

Management is doing things right; 
leadership is doing the right things.

Peter Drucker 

Effective leadership is putting first 
things first. Effective management is 
discipline, carrying it out.

Stephen Covey



Leadership vs management: 

A false dichotomy



A Mad Men example



Some basics…



Leadership is not a title



Leading from any position



Leadership is action



Most important…



Ten pieces of advice



Tip #1: Know yourself



Tip #2: Get a mentor



Tip #3: Develop your networks



Tip #4: Ask lots of questions



Tip #5: Keep Learning



Tip #6: Surround yourself with 

diverse people and ideas



Tip #7: Strive for work/life 

balance



Tip #8: Share your passion





It can’t be that easy!



Some avoidable pitfalls



Pitfall #1: Trying to make 

everyone happy



Pitfall #2: Making assumptions



Pitfall #3: The bunker mentality



Pitfall #4: Burn out



Pitfall #5: Impossible standards



Pitfall #6: Putting up with *$&@!



Pitfall #7: Responsibility without 

authority



Pitfall #8: Trying to go it alone







The Courageous Follower



“An action circle for a common 

purpose”



Courage to assume 

responsibility



Courage to serve



Courage to challenge



Courage to participate in 

transformation



Courage to take moral action



Convergence



Not a “Mission Impossible”



Pick your own path



Let’s continue the conversation

George Needham, gneedham@delawarelibrary.org, 740-362-3861
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