Think Like A Start Up:
Using Start Up Technology

Practices to Make Your
Library Thrive
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* Team Dynamics

* Remove Slack / Bad Ideas

- Being Efficient with Resources
* Tool Box of Tech Tools




* A strong team should be well educated

* Medium

* Blinkist
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Search wil 9:02 AM 7 @ 3 92% )

Medium Q

You might like

Based on your claps

The Best Products of October 2017 %
October was a busy month, filled with Halloween

costumes, too much candy, the World Series, and som...

Product Hunt
November 6 - 11 min read Q

Q\ Marvin J. Mathew and 660 others

8 Proven Performance Practices
from Billionaires and Elite Athletes

Average is over.

7 5 Benjamin P. Hardy
November 15 - 10 min read El oo
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PEOPLE KNOW ABOUT

TIME MANAGEMENT

Kevin Kruse

15 Secrets Successful People Know
About Time Management

m ooo

Nicholas Boothman

How to Make People Like You in 90
Seconds or Less

@ oo

William H. McRaven
Make your Bed

@ oo

Stephen R. Covey
The 7 Habits of Highly

Continue

15 Secrets Successful People Know About Time Manage...




* Ateam should be encouraged and rewarded. You want to build
passion for the work you do.

* http://kudosnow.com

* https://www.growbot.io/ (works with Teams and Slack)

* OfficeVibe.Com - Employee Feedback




When was the last time you received praise?

7 @ © M
¢ %, €

It's been months 3+ weeks ago Withun the Last Less than 8 days
2 weeks ago
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Engagement Report Export.. - u ACMEInc. (Allcompany) -

ACME Inc. (All company) 121 active employees Julg%&}

out of 126 employees in total

Employee Engagement Score

1.1

Good

@ - 5

SUMMARY: Globally, employees within ACME Inc. (All company) are decently engaged at work. This is good,
and you're doing better than most companies out there, but there’s still work to do. Employees are healthy
and are close with their coworkers. With that said, ACME Inc. (All company)’s culture could improve even
more by strengthening the relationship between employees and their managers and encouraging more
recognition among everybody (managers and employees).
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* Not all ideas are good

* Run Surveys to find what ideas work / what doesn't.

Eliminate

* https://www.typeform.com/




How likely are
recommend u:
friend or colles

What is your age? N
=]
A Under18 18 to 24
c 25to 34 IS to 44
] Slo % 55 to 64 Which industry do
you work in?
¢ 65to 74 75 or older
BE5 o=




Typeform|

POST-EVENT SURVEY Build Design Configure Share Analyze

] Post-Event Survey Take 2 minutes to help us make the next ALA Playground - Maker Area better for next year.

[ Short text <! Multiple choice
I Long text £ Picture choice 1 7% *Overall, how satisfied were you with the Maker Area in ALA Playground?
(0 Statement = Question group
2 2 How would you rate...
D Dropdown s -(3 Yes / No
- a 7% * .. the exhibitors?
24 Email 140 Rating
rth N * e
= e ™ Opinion seale b L * ... the activities?
T Legal @ Number c 7% * ..the layout?
7 Website () File upload

Drag & drop sub-questions here
5 Payment(Sér";f} e ———————

3 £ * How did you first hear about the Maker Demo Area at ALA Play?
[+ Thank You screen

4 ™ * How well did the space meet your expectations?

5 ™ * How likely is it that you would recommend a friend or colleague to visit the space?



* Ifanideais bad....scrap it
- If a process fails, remove or fix it

- If you're spending money on something that isn't be used, then
stop it.

Taking Action

on Surveys

TERMINATED



* Scheduling the correct amount of resources is difficult.
* Multiple Hats
SChed U |e - ldentify the minimum resource for optimum efficiency.

Efficiency

* Humanity App (ShiftPlanning)




* How many patrons do you see a day?

* How many people check out materials?

Ca |CU Iat|0ns * You can pull this through a report

* Break out interaction volume by hour for each day.

* How long does it take per interaction (average).




A I T u v W X Y zZ AA  AB AC
Average Per Hour 9:00 5:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30

Sunday 345 396 395 406 465 514 477 52 54 531
Monday 9.13 103 101 104 102 9.89 10.2 10.1 976 10.7
Tuesday 828 96 9.27 957 10 9.55 9.78 105 104 9.05
Wednesday 81 877 94 924 933 964 105 9.1 996 9.16
Thursday 678 763 7.89 843 82 831 823 811 841 819
Friday 658 79 7.84 819 853 82 808 814 854 824
Saturday 489 536 558 514 6 6.07 554 561 555 52
2
Required 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30
Sunday 3 3 3 3 & 4 3 4 4 4
Monday 6 6 6 6 6 6 6 6 6 6
Tuesday 5 6 6 6 6 6 6 6 6 6
Wednesday 5 5 6 6 6 6 6 6 6 6
Thursday 4 5 5 5 5 5 5 5 5 5
Friday 4 5 5 5 5 5 5 5 5 5
Saturday 3 4 4 4 4 4 4 4 4 4
Have Now 9:00 9:30 10:00 10:30 11:00.11:30 12:00 12:30 13:00 13:30
Sunday 5 5 5 5 4 4 5 5 5 5
Monday 6 6 7 7 7 7 8 8 8 8
Tuesday 7 7 8 8 7 7 8 8 9 9
Wednesday 7 7 9 9 8 8 9 9 9 9
Thursday 7 7 8 8 8 8 8 8 8 8
Friday 6 6 7 7 7 7 7 7 6 6
Saturday 6 6 6 6 5 5 6 6 5 5
Difference 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30
Sunday 23 -20 -20 -20 -07 -04 -16 -14 -13 -13
Monday 04 02 09 -08 -09 -11 -19 -20 -21 -16
Tuesday 19 -12 -24 -22 -10 -12 -21 -18 -28 -35
Wednesday 20 -16 -33 -34 -23 -22 -27 -35 -30 -34
Thursday 26 -22 31 -28 -29 -28 -29 -29 -28 -29
Friday 1.7 -10 -21 -19 -17 -19 -20 -19 -07 -09

Saturday 26 -23 -22 -24 -10 -0 -22 -22 -2 -14



ShiftPlanning

Su Mo Tu We Th Fr Sa

Day m 2Week 4 Week < Today »

Advanced Filters

o :
Budget '"" :::\_‘}; =

29301 1 2 3 4 ;
Feb 19,2017 - Feb 25, 2017 Sun, Feb 19 Maon, Feb 20 Tue, Feb 21 Wed, Feb 22 Thi, Feb 23 Fri, Feb 24 Sat, Feb 25
5 6 7 8 910N
12 13 14 15 16 17 1 Dishwasher €
Z 13 516 : V_} Empty Shifts I“""
19 20 21 22 23 24 25
26 27T 28 1 2 3 4
:ﬁ Abigail Bell Bartender ¥ Bartender
e S @600 w2 o) -
CRP Certification -
Aiden Bennett Bartender Bartender
) = 1800 138180 LD LD
Abigail Bell
Alden Bennett P EROET
M: Jamr:s * Aiden James :ﬂ" Bartender Bartender
& . Sa-%9a Ba-dp
Amanda Joens Q120 max
Angel Jackson Feb 13, 2017
Anna Adams Amanda Joens Bartender Bartender
Anna Mitchelle @ 1600 153 5208 8a-4p Ba-4p 08:00 - 18:00
Anthony Thomas [
Amon Harris JUEU - - (N, - - | 805 1600
Asron Long ) . Ba-dp Ba-4p
Ava Johnson @16.00 o 8192 e E R T (R E L A
Benjamin Myers
Brayden Myers B Anna Adams Dishwasher
Brianna Powel O 1600 1) 5224 -
Brooke Jackson
CameliaTair 08 L e
ol Anna Mitchelle Dishwasher Dishwasher Dishwasher
Candice Graham o Feb 14, 2017
H O 2400 h"" "* .'*
Courtney Williams - 0800 - 1800
Donald Brown Ambeny Thomes
Edward Carter E Anthony Thomas
Ella Hamilton
Gary Summer

m- Asron Harmis




- Using outsourced resources to get things done faster / efficiently.

Outsourcing

* Fiverr

* HiByron
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Welcome to Fiverr
Theworld's largest marketplace
e - e e fOF SEFVICES, Starting at $5

Show PHO Gigs firgt

L]
© GETSTARTED NOW

Refine Results

How does itwork?

Al in Graphics & Design

usiration
3 Rarchuck

Delivery Time
| will make you an original

3 10 24 hours 7
Hpig a4 hotm logo in just 24 hours

Upto 3 days
Up 1o 7 days 5240

® Any

Price Range

S Ay

Oniine Status
Show Online Sellers @ Yaeumn @ Chithiad @ Chefliria % Michasl_one

Niustration Type I will creats an animated lago I will design your nexl projact | will design a nice and | will design a new logo for
AnyIning nany style logo only on fivarr elagant logo your brand
e $1300 $980 $300 s

Animals



 Communication is crucial to the success of a start-up (and a library).
Being able to provide timely and sortable information,
conversations, and embodying team work is important.

- Facebook at Work
* Excellent internal social network for work use

Tool Box

* Price: Free

- Slack
* My personal favorite

Communication

* Price: Free and paid plan starts at $6.67 per user/per month
+ Discounts for education/non-profits/more




Acme Sites -

= All Unreads

Al Th
/
Al LT

CHANNELS

i M ] = e )

& annual-meeting

& annual-meeting & @ &
W | & 6 | Time to prep for the annual meeting!

Peter Keller 3:15 P

@kathryn sure thing! what do you need from us?
Sam Chan 3:16 PM

Hi!

Kathryn Schmidt .14 P
Next week we'll kickoff our planning for the annual meeting!

P Sam Chan 3:17 PM
@& [hat sounds great, and thank you for thinking ahead.
Et Kathryn Schmidt .17 pi
" @peter, we'll need your notes from last year's meeting. I'll make sure we book the
board room!
V'.:_ ‘ ,.

e
Peter Keller 3:15 P
I'll send those over right away! 4

Kathryn Schmidt 2:18 P
@emilie, can you be our note taker? We've got a lot to cover this year.

4

Thanks, team! | think we're gonna knock it out of the park this year. The boss is going

to love it.



Slack Features

 Channels and Direct

Slack
Messa es #marketing ; . o K
g 10+ it z . = Q e AN @ ﬁ v
. . May 4th o
* AIIOW for = http: 4 Shy5.ty/
. . : |
Organization of &) Stys
g #marieting Broadcasts for geeks, developers, designers, and Ehus

Conversation Threads antrepreneurs.

* Keep Individual &
Restricted Group
Messages Private

Y Y e
Y Make Channels %>
3= Not Emails 4%

g -

ﬂ rafael
That's an awesome idea. | love their shows.
@garrett: how much budget do we have leftover this quarter?

P garrett
420,000 .‘E}_ - this would make for an awesome experiment. <~
! sara 4
@ryan: What kind of messages were you thinking about testing?

ryan
" General branding. We'll need to set up a pramo code to gauge effectiveness

Let's move this over to Quip.




I l mschmidtbauer 7:04 AM
joined #alaconference.
Channels bpichman 7:08 AM
@mschmidtbauer welcome -> So far just you and Katie from Little

Robot Friends has joined

alaconference
eneral .
& katiebarnes 10:54 AM

leads joined #alaconference.

leads_partnerships katiebarnes 11:01AM

Hi @bpichman and fellow ALA Maker pals! I'm looking forward to

meeting you all next week and hearing all about your projects.

Here's where you can find out more about Little Robot Friends

http:/littlerobotfriends.com/

# todolist Have a super weekend
upcomingconferences

leads_workshops

¢ sk-bri-an-pich-man

socialmedia

n littlerobotfriends.com
Little Robot Friends - Home

This is where you're going to learn a whole bunch of stuff
about Little Robot Friends!

Direct Messages

&1

o= ol ~~ [



Integrations Galore!

Analytics
Communication
Customer Support
Design

Developer Tools

File Management
Health & Wellness
HR & Team Culture
Marketing

Office Management
Finance

Productivity

Project Management
Sales

Security & Compliance
Social & Fun

Travel

Clarizen Bot
Productivity

Essential Apps

GitHub
Developer Tools
PagerDuty
Developer Tools

New & Noteworthy

Atomist Bot
Developer Tools

_ Sparklines
;parktines Producﬁvity

Missions
Productivity

InVision App
Communication

Simple Poll
Social & Fun

LeeveBot
—_— HR & Team Culture

Twine
Communication

ClickUp

Project Management

)

b d
PN

G

E

Jira Cloud

Developer Tools

Zendesk

Customer Support

Away Plus
Productivity

Blogin

Communication

See all

See all



Integrations!

* If integrations or plug-
ins don’t exist, leverage
custom programming
to build your own
integrations from your
work apps.

e Open APl & Email to
Channel Integrations
allow for many apps to
be connected to Slack.

April 22nd

N
0, @sethwang10 joined, @logan_fitzgibbons
| P
] 1 Ideabot

3 Ideabot
@uday posted an idea! https://ideabot.co/idea/i-can-brew-coffee-for-free/5845

| can brew coffee for free
OPEN, 0 upvotes, 0 comments, 1 watcher

‘ uday
https://ideabot.co/idea/i-can-brew-coffee-for-free/5845

Watch this idea and let me know if you are a coffee person
| can do my best to accommodate you with coffee

April 23rd

' jgetrost I
@dbot @shehan @mpowell @ragu join

@ ¥



Collaborate With Outside People

e Guests can: Chef Community - ot i

N B Q @ ¢
* View message history -
and access files shared e ET Y e 20
in the channel(s) they s e s
can access .
e See and direct message B chyoum 5:37am
or group message team s
members who are in e
the same channel(s)* A S —
e See other team June 7

ek predominant :
| wish | could filter supermarket cookbooks that match /AInstalls‘/Configures/

members and their
profile information

June 20th

L matt_kempfert =110
Sl joined #general. Also, @donnie joined, @mp joined, @thom joined




Drop some more knowledge about
SLACK.

Things you can do with Slack:
* Setup notifications based on departments
» Setup alerts according to channel importance

* Have patrons email brookrequest@yourlibrary.com email will go
to Slack channel to notify staff of need.

ooooo LTE &

1001

Create and activate

Friday, November 22

B Slack now
#products @kevin: Hey, MJ. You
able to get me those images?

Posts
New message in #marketing

- @david: Team alert, I'm sendi

newsletter now! Any objection

If every day of the week at 04:30 PM on Th, then
post a message to a Slack channel

Create Recipe |




Smooch spp 11:15PM

bri-an-pich-man

| Hello
(VR

Today

. Smooch »pp 11:05 AM
, Bri An Pich Man continued the conversation with EvolveP
#sk-bri-an-pich-man

| Test Message

', Bri An Pich Man started a conversation with EvolveProject in #sk-

" Smooch spp 11:05AM

This is the recent history of your conversation with the user.
Brian Pichman - a month ago
hello

Bri An Pich Man - a month ago Show more...

Here's all the information we have on this user. Add custom data

User Info
Name: Bri An Pich Man

App
EvolveProject

Device Info

e Facebook Messenger
Locale: en_US
Time Zone: -7
Gender: male
View Profile Photo

Bri An Pich Man »pp 11:05AM
Test Message

I Use /sk [text] to reply



Byron
New message on "Two Pager Hand Out"
Hi Brian,

Please find the first page attached. This is taking a good Twitter App 2:04 PM
amount of time, but | should be able to finish the second page https:/twitter.com/Ms_ShirleyLoh/status/922931781644435456

a little bit faster. Please let me know if there is anything you B Shirley Loh @Ms_ShirleylLoh

would like to change before | start on page two. Here's @bpichman of @theevolvproject using his powers for
Thanks! Show more... good at a packed house. #D203 Privacy, the Dark Web &
Byron Request ID: 210490 Hackers #InternetLibrarian https:/t.co/wfZE4AG1hIP

W Twitter Today at 2:04 PM (177kB) ~

ﬁ Byron app 7:29 PM

Byron

New message on "Two Pager Hand Out"




acme.facebook.com

n Search for people, groups and posts

Zora Desai
Available (Edit)

&= News Feed
Messages
Events
Create Group

+] =] G

TEAMS & PROJECTS

&' Acme Corp. Design
@ Chemical Research
& Southeast Sales
ANMNOUNCEMENTS

| Acme Announcments

= Chem. Dev. XFN

dii Sales Team FY1

OPEN DISCUSSIONS

% Helpdesk

% HR Requests

Chem. Dev. Feedback

SOCIAL & MORE

% Acme Corp. Social

‘% Parents @ Acme

& The Road Runners

Write Post || Add Photo/Video  [3l Ask Question Add File

H What's on your mind?

one or two

pr 55 I

|
i@ Acme Corp ~ m | Michael Hohenwarter
Added today by Christine Rede

Piyush Mangalick » Acme A its
12 min - London, UK - &

Today we celebrated the opening of our 15th office, and our first office

outside of North America. Let's keep the Acme family spirit alive using our

new Facebook at Work groups to stay connected with our London team,
and help our customers grow in the UK.

ols Like P Comment

You, Peter Travers, Mike Park and 217 others likes this.

Peter Travers I'm so exicted 1o be a part of the growing Acme family.
« Like « Reply

H Piyush Mangalick Welcome Peter, we're grateful to have you with us!
. « Like - Reply

Mike Park Guy Fawkes eat your heart out!
v » Like - Reply

m Leo Maneini

P¥E christine Rode asked a question in Chemical Research.
12 min - London, UK - &

I'm putting together September’'s research session. Please let me know
ahirh uaal awnree hact faram

" Chaitanya Mishra
Joined yesterday.

INVITE COWORKERS Import

ed 4 people

Christine Rede and Tom Elliot

INVITE A MAILING LIST

his link to send an amail that your

hitps://acme.facebook com/join

% Invite Mailing List

PEOPLE TO FOLLOW

Piyush Mangalick
Follow

Follow

Follow




Tool Box

Email

* Having email is usually a costly service. Considering hosting with

Google or Office 365.

* Google Apps

+ Gmail and has more products within.
* Price: Starts at $5 to $25 per user per month

- Office 365

* Microsoft products integrate easily, expensive minimum price.

* Price: Starts at $4 per user per month without apps, and 12.50 per
user per month with the Office Suite included.



P

* Install Ofice 201

Oar ire




* Use apps to make emails better!

Tool Box

. * Google Apps
Email - AppS * Boomerang —Schedule Emails / Return Emails / Keep Inbox Clean

* Assistant.to— Schedule Meetings with Ease




Meeting next week Boomerang
Respondable

Roger Jones
Not very likely
to receive a response
Meeting next week

Subject Length

I'm following up from our meeting on Wednesda‘g.r and 0o explore %

opgortunities to strengthen Durfngagement. Let me know if we can discuss. \Word Couint

Question Count

_

Reacing Leva|

ADVAMCLCD TCATURLE

Positivity

&

Paliteness

&

Subjectivity

-':‘_fl QJ ‘}’ $ E c2 @ .~ + pare

m [ | Boomerang this  Tomorrow afternoon | i no reply - el i Sl e
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* Keeping track of ideas, suggestions, projects, timelines, and updates
is tiresome. Use some of the apps below to keep things in line.

* Asana
* Exceptional Ul, solid for large teams.

* Price: Starts free up to 15 members

Tool Box

- * Trello
PrOJECt * Great for those who like the idea of separated projects and action

Management items for each project.

* Price: Starts free and Pro Versions

- Wunderlist

* Good for small teams, fastest among the three, best for individual to
do lists

* Price: Free and Pro Versions




* Host services/servers/apps off site. This could help save money and
is easier to scale on demand when needed

Tool Box

* Google Cloud
Site Hosting - AWS Web Services

* BlueHost for websites *
* There are some issues with reliability




I[KNOWWHAT\YOURETHINKING

BIIT nus ISN'T WHERE YOUR
& SNSTUFF IS STORED




Cost Saving Factors

WITH CLOUD WITH ON-PREMISE

DATA SECURITY

COSTS

MAINTENANCE

AGILITY

MOBILITY

Minimal risk of data breach

No increased costs for additional equip-
ment or Infrastructure

No need for dedicated IT staff

Third party doing updates and product
enhancements on a regular basis

Broad accessibility for internet-enabled
devices

Company data Is managed internally for
increased security

Large Initial cash outlay for equipment
(and every few years for new equipment
or malntenance)

Dedicated IT staff for equipment mainte-
nance

Feature “lock-in"; usually limited to solu-
tion features at time of purchase

Access generally limited to devices
on-network



On-Premises

9%

Software Licenses

Customisation &
Implementation

Hardware
IT Personnel
Maintenance

Training

Ongoing Costs

- Apply Fixes, Patches, Upgrade

- Downtime

- Performance tuning

- Rewrite customizations

- Rewrite integrations

-Upgrade dependent applications

- Ongoing burden on IT

- Maintain/upgrade hardware
- Maintain/upgrade network
- Maintain/upgrade security

- Maintain/upgrade database

Cloud Computing
68%

Subscription Fee

Implementation,
Customisation &
Training

Ongoing Costs

- Subscription fee

People



Comparisons

ﬁ > Custom Machine 8 GB RAM / 4x CPU
(1003'&‘ ustom Machine X s $90

RAM:
512 768 1G 1.5G 2G 4G 8G 16G 32G 64G
B8 Windows Azure D1t v2 $1 08
Storage:
1GB 2 5 10 20 50 700 200 500 B
CPU Power: D
4. Xeon E5520 Any x 2 B “X o o 7* & GB RAM / 4x CPUs Inst
8 X s Instance
62 e24cloud.com $1 20
0S: @) Linux Windows £107
Transfer Out: - - -
1GB 2 5 10 20 50 100 200 500 1TB 10TB Standard8 GB/2X CPU Instance $1 54
Transfer In: C] AUD 213
1GB 2 5 10 20 50 100 200 500 1TB 10TB
Subscription: () EC2 c4.xl 100 GB SSD EBS
none 1mo 2mo 3 mo 6 mo 1yr 2yr 3yr c4a.xlarge +
amazon - $154
webservices”
(:’rackspace Compute 1-8 (7.5 GB RAM) + 100 GB storage $1 55

HOSTING

https://www.cloudorado.com/cloud_server_comparison.jsp



& Windows Azure

(&) rackspace.

) Coogle
elastichosts

dimension
data

o Storm

RLEINET

-
-
3
N
(=]
=

A4 v2
show details

Compute 1-8 (7.5 GB RAM) + 100 GB storage

show details

ni-standard-4
show details

8 GB RAM / 2x 2.5 GHz CPUs
show details

8 GB RAM / 4 CPUs Instance
show details

BareMetal Xeon X3440 8GB
show details

16 Nodes
show details

EC2 c3.xlarge + 100 GB SSD EBS
show details

$175

$199

$216

$234

$243

$247

$248

$282

Go to Provider

Go to Provider

Go to Provider

Go to Provider

Go to Provider

Go to Provider

Go to Provider

Go to Provider



* You will want to ensure uptime of your various services (servers,
websites ,etc. ) You can receive outage alerts before your users are
aware in some cases, and prepare and mitigate an outage because of
a better response time,

Tool Box [
* Pings different websites by checking to see if it is available on the

world wide web.

Monitoring and
Reporting

* Nagios
* For internal checking of services. Open Source and does require
some technical know-how to get set up.

Google Analytics
* Monitor site activity and traffic flow to and from your website.




p Dashboard £} Monitoring ﬁ *—-

" StatusPage.io
ACCOUNT ~ . iy
" ops@stauspage.io Monitoring
(9
Dashboard _
Dashboard [;EI | | FLTER | (0 UuP | O pown € (] PAUSED
f 16 chaecks Search...
L 2 up
SITE NAME h  TYPE UP SINCE RESPONSE TIME / OUTAGES
Websit
e HTTP 1mo
statuspage.io
Stagi L
aglng.SUbdomaln . HTTP 8d
acmeapico.statuspagestagi...
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* By keeping track of patrons comments/questions/concerns allows us
to better serve our community. Have you thought of creating tickets?
At the same time, how about tickets for internal staff use?

* Freshdesk
+ Competitor to Zendesk

TOO' BOX * Price: Free for up to three “agents”

Patron * Useresponse
|nte ra CtionS * Affordable and used for smaller support teams

* Price: Starts at $10 per agent per month

* Zendesk
* The most common ticketing system of choice.

* Price: Starts at $5 per agent per month
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* Patrons can reach out across a variety of mediums on our social
media platforms (facebook/twitter) or even through a chat portal on
a website or icon on library desktops. Wouldn’t that be great to
respond to all of them through a single app? (instead of monitoring
multiple systems)

Tool Box EGEL

* Uses a web app to allow users to send chat messages directly to your

Patron Slack channel.

: : * Price: $29 per month
Communication
* Smooch

* Integrates into FB Messenger, Telegram, SMS Text Message Apps,
and event Twitter and sends it to Slack (or emails).

* Price: Free for 10,000 monthly active users and paid plan starts at
$100
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Angel.Co —find jobs with start-ups, investor options, etc.

* LinkedIn — Leverage your network, share connections, get
introductions.

Other

Kickstarter/Indiegogo -> Usually requires having a strong network,
RESOU rces substantial money is needed to launch a Kickstarter. It's usually
used to drive pre-orders or test market viability.

Seedinvest, WeFunder, and others offers opportunities for funding
or investment options.




- WeWork, and many others offer shared desks, private spaces,
open conference rooms, small meeting rooms, food/snacks, etc.
for the users.

S paCES * Through this, interact with other start-ups to share resources, ideas,
challenges, and solutions.

Co-Working
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* Thanks for attending!

Questions?

* Brian Pichman

* bpichman@evolveproject.org




