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Starting a Start 
Up



Agenda

 Team Dynamics 
 Remove Slack / Bad Ideas
 Being Efficient with Resources
 Tool Box of Tech Tools 



Team

 A strong team should be well educated

 Medium

 Blinkist







Team

 A team should be encouraged and rewarded. You want to build 
passion for the work you do.

 http://kudosnow.com

 https://www.growbot.io/ (works with Teams and Slack)

 OfficeVibe.Com - Employee Feedback 











Eliminate

 Not all ideas are good

 Run Surveys to find what ideas work / what doesn’t. 

 https://www.typeform.com/







Taking Action 
on Surveys

 If an idea is bad….scrap it

 If a process fails, remove or fix it

 If you’re spending money on something that isn’t be used, then 
stop it.



Schedule 
Efficiency

 Scheduling the correct amount of resources is difficult. 

 Multiple Hats 

 Identify the minimum resource for optimum efficiency.

 Humanity App (ShiftPlanning)



Calculations

 How many patrons do you see a day? 

 How many people check out materials? 
 You can pull this through a report
 Break out interaction volume by hour for each day.

 How long does it take per interaction (average). 







Outsourcing

 Using outsourced resources to get things done faster / efficiently. 

 Fiverr

 HiByron







Tool Box 
Communication

 Communication is crucial to the success of a start-up (and a library). 
Being able to provide timely and sortable information, 
conversations, and embodying team work is important.  

 Facebook at Work
 Excellent internal social network for work use
 Price: Free 

 Slack
 My personal favorite
 Price: Free and paid plan starts at $6.67 per user/per month

 Discounts for education/non-profits/more





Slack Features

• Channels and Direct 
Messages

• Allow for 
Organization of 
Conversation Threads

• Keep Individual & 
Restricted Group 
Messages Private





Integrations Galore!



Integrations!

• If integrations or plug-
ins don’t exist, leverage 
custom programming 
to build your own 
integrations from your 
work apps.

• Open API & Email to 
Channel Integrations 
allow for many apps to 
be connected to Slack.



Collaborate With Outside People

• Guests can:
• View message history 

and access files shared 
in the channel(s) they 
can access

• See and direct message 
or group message team 
members who are in 
the same channel(s)*

• See other team 
members and their 
profile information



Drop some more knowledge about 
SLACK.
Things you can do with Slack:

• Setup notifications based on departments
• Setup alerts according to channel importance
• Have patrons email brookrequest@yourlibrary.com email will go 

to Slack channel to notify staff of need.









Tool Box 
Email

 Having email is usually a costly service. Considering hosting with 
Google or Office 365.  

 Google Apps
 Gmail and has more products within.
 Price: Starts at $5 to $25 per user per month

 Office 365
 Microsoft products integrate easily, expensive minimum price.
 Price: Starts at $4 per user per month without apps, and 12.50 per 

user per month with the Office Suite included. 





Tool Box 
Email - Apps

 Use apps to make emails better!

 Google Apps
 Boomerang – Schedule Emails / Return Emails / Keep Inbox Clean
 Assistant.to– Schedule Meetings with Ease







Tool Box 
Project 
Management

 Keeping track of ideas, suggestions, projects, timelines, and updates 
is tiresome.  Use some of the apps below to keep things in line.  

 Asana
 Exceptional UI, solid for large teams.
 Price: Starts free up to 15 members 

 Trello
 Great for those who like the idea of separated projects and action 

items for each project.
 Price: Starts free and Pro Versions

 Wunderlist
 Good for small teams, fastest among the three, best for individual to

do lists
 Price: Free and Pro Versions



Tool Box 
Site Hosting 

 Host services/servers/apps off site.  This could help save money and 
is easier to scale on demand when needed

 Google Cloud

 AWS Web Services

 BlueHost for websites *
 There are some issues with reliability 





Cost Saving Factors





Comparisons

https://www.cloudorado.com/cloud_server_comparison.jsp





Tool Box 
Monitoring and 
Reporting

 You will want to ensure uptime of your various services (servers, 
websites ,etc. ) You can receive outage alerts before your users are 
aware in some cases, and prepare and mitigate an outage because of 
a better response time.  

 Pingdom
 Pings different websites by checking to see if it is available on the 

world wide web.  

 Nagios
 For internal checking of services. Open Source and does require 

some technical know-how to get set up.  

 Google Analytics
 Monitor site activity and traffic flow to and from your website.  









Tool Box 
Patron 
Interactions

 By keeping track of patrons comments/questions/concerns allows us 
to better serve our community. Have you thought of creating tickets?  
At the same time, how about tickets for internal staff use?  

 Freshdesk
 Competitor to Zendesk
 Price: Free for up to three “agents”

 Useresponse
 Affordable and used for smaller support teams
 Price: Starts at $10 per agent per month

 Zendesk
 The most common ticketing system of choice.  
 Price: Starts at $5 per agent per month





Tool Box 
Patron 
Communication

 Patrons can reach out across a variety of mediums on our social 
media platforms (facebook/twitter) or even through a chat portal on 
a website or icon on library desktops.  Wouldn’t that be great to 
respond to all of them through a single app? (instead of monitoring 
multiple systems)

 Chatlio
 Uses a web app to allow users to send chat messages directly to your 

Slack channel.
 Price: $29 per month

 Smooch
 Integrates into FB Messenger, Telegram, SMS Text Message Apps, 

and event Twitter and sends it to Slack (or emails).  
 Price: Free for 10,000 monthly active users and paid plan starts at 

$100







Other 
Resources

 Angel.Co – find jobs with start-ups, investor options, etc.

 LinkedIn – Leverage your network, share connections, get 
introductions.

 Kickstarter/Indiegogo -> Usually requires having a strong network, 
substantial money is needed to launch a Kickstarter.  It’s usually 
used to drive pre-orders or test market viability.  

 Seedinvest, WeFunder, and others offers opportunities for funding 
or investment options.  



Co-Working 
Spaces

 WeWork, and many others offer shared desks, private spaces, 
open conference rooms, small meeting rooms, food/snacks, etc. 
for the users.

 Through this, interact with other start-ups to share resources, ideas, 
challenges, and solutions.









Questions?

 Thanks for attending!

 Brian Pichman

 bpichman@evolveproject.org


