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Goals

 Explore why we need to establish community partnerships

 Understand how to begin initiating contact with providers

 Collect tools to evaluate potential partner agencies

 Increase awareness of red flags

 Consider how to identify shared goals

 Discuss examples of library-agency collaboration

 Time for Q&A



Escalating needs

 Covid-19 will likely bring rising levels of:

 Financial problems

 Substance abuse

 Domestic violence

 Mental health challenges

 Child abuse

https://www.wsj.com/articles/april-jobs-report-likely-to-show-highest-unemployment-rate-on-record-11588514401

https://www.nytimes.com/2020/04/06/world/coronavirus-domestic-violence.html

https://www.kff.org/health-reform/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/

https://www.hrw.org/news/2020/04/09/covid-19s-devastating-impact-children
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https://thehill.com/changing-america/well-being/longevity/578810-pandemic-stress-sparked-huge-
jump-in-cigarette-smoking/



https://www.washingtonpost.com/nation/2022/01/21/homicide-rates-have-soared-nationwide-

mayors-see-chance-turnaround-2022/

https://www.axios.com/mental-health-children-pandemic-

18f0f16e-cea0-42b5-b39c-fd2a6ef3dee1.html

https://www.indeed.com/lead/preventing-employee-burnout-
report



Our communities’ needs 

are different than they 

were in 2019.



“But that’s not what 

libraries are for!”



It’s not our job.

It’s our responsibility.



Often, answers to patron 

questions are contained 

within the library.

Sometimes, answers to 

those questions are found 

outside of the library.



No one knows your 

community better than 

your local providers.

No one serves people 

quite like a library.



Libraries can act as 

liaisons between 

community members and 

social service agencies.



Community partnerships

 Most agencies will be excited to work with 

you.

 An individual may be your patron in the 

morning and a provider’s client in the 

afternoon.

 Consistent outreach among NPOs, schools, 

faith communities, service organizations, and 

interested individuals will help you better 

understand the needs of your patrons.

 This gets easier the more you do it!



Initiating contact with local providers

 Get to know your community mental health center

 Mental Health First Aid

 Attend coalition/task force meetings

 Other attendees may include school districts, HHS 
departments, NPOs, law enforcement

 Local basic needs assistance agencies 

 Food pantries

 Utility assistance

 FindHelp.org

 Who do you already know?

 Friends with connections

 Agencies where staff volunteer

 NPO board members

https://www.dhs.state.il.us/page.aspx?item=30893
https://www.healthywilliamsoncounty.org/index.php?module=Tiles&controller=index&action=display&id=41585234272974586
https://www.findhelp.org/


Why vet our partners?



Vetting potential partners

 What do the agencies you already trust have to say?

 Check 501(c)(3) status/990 tax form of NPOs 

 candid.org

 projects.propublica.org/nonprofits/

 Look for a healthy NPO board of directors

 5+ members

 Not all from same family or company

 Do you know them?

 Check agency website

 Reach out to library social workers

https://candid.org/research-and-verify-nonprofits/990-finder




What to look for



What to look for



Questions for potential partners

 If not free, does your agency offer sliding scale fees? 

 Do you accept Medicaid?

 What populations does your organization typically serve?

 How do you work to address (insert most prominent challenges 
facing your patron population)?

 How do you involve your target population in:

 programming?

 research and awareness building?

 Is your agency trauma-informed? How so?

 What actions have you taken to mitigate spread of covid-19 to 
clients?

 Are you able to serve folks who don’t have internet access? 
How so?



Red flags

 Unable to prove 501(c)(3) status

 Does not accept Medicaid/no sliding scale fees

 Dismissive of or unable to articulate language 
around “trauma-informed” or “resiliency”

 Violating shared client/patron confidentiality

 Cold calls to provide “informational sessions”

 Offers of high cost, for-profit staff trainings

 Too-good-to-be-true promises:

 “It works with everyone” (actual quote)

 Customer service tips or trainings heavily reliant on 
scripts





Questions for vetted partners

 What are our community’s strengths?

 What are the greatest challenges facing our neighbors?

 How can the library help?

 Publicizing donation drives, messaging from city/county level

 What professional connections would be helpful to you in 
your work?

 Potential to liaise between partners and local government, 
school district, etc.

 What do our staff need to know about serving your clients?

 Potential training opportunities



Our new reality

 Remember that, like libraries, providers are 
working to find their post-pandemic/endemic 
footing

 Many task force, coalition, etc. meetings may 
be on hiatus, meeting virtually, or have 
otherwise changed how they do things

 Services may be reduced or altered

 Consider and troubleshoot internet access (or 
lack thereof) among target populations

 Try not to add (unnecessarily) to the workload of 
agency employees, if possible

 Partnerships are about relationships



Success stories

 Mobile library visiting free laundry night at local laundromat

 Domestic violence/sexual assault advocacy agency using library study rooms 
to meet clients

 Narcan placed in building and staff trained in its use by county mental health 
response team

 Interns serving folks at library, school district, and afterschool program

 Local basic needs agency distributing food, etc. in library parking lot

 Social media campaign highlighting local NPOs

 A living document listing what services agencies are and are not providing 
right now

 Check social media and websites first



Sniff out 

opportunities 

to strengthen 

your 

community.



Q&A

plloyd@tsl.texas.gov


