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What skills do staff need in today’s
environment?

How can [ effectively (and efficiently) train
myself and others?

How can a library build a culture that
embraces technology?

Your questions!



Keeping staff tech-savvy is hard!



Change is always hard.

Disconnect from the library’s mission.
Time consuming]

Change carries risk.
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What are the core skills that staff need?



e Think about “classic” computer literacy.
o  Word processing.
o Internet.

o  Email, communication.
e Consider the modern equivalent.
o Mobile technology

o  Collaborative workspace
o Video chat



https://pixabay.com/users/mohamed_hassan-5229782/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2296951
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2296951

So much change!
3D printing
Augmented reality
Virtual reality
Laser engravers
Robotics

The metaverse
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Problem solving
Adaptability
Teamwork
Creativity
Flexibility

They tie in very well to emerging technologie:
There’s some debate here!
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Time for a thought experiment

FESSIONAL

WALKMAN::;
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Let’s Talk Training
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|dentify Conduct Demonstrate Repeat as

Create Curriculum

Trainees Training Proficiency Necessary
Tied to intended use of Match trainees to their Adhere to a start/end Create a way to Establish a proficiency
a technology. module. date. demonstrate chart.
understanding.
Modular. Tied to job title? Support different Retrain at regular
learning types. Consider a “driver’s intervals.
test”.

Onboard new
employees.



Live

Staff instructor
teaches individuals
or groups in real
time.

Lecture style for large
groups.

Hands-on for smaller
groups w/narrower topic.
Must have same learning
levels.

Asynchronous

Staff remotely

accesses a learning
module at their own
pace.

Created/curated modules
Niche academy, LinkedIn

Learning, YouTube.

Self reporting, scored.
Good for straightforward
topics.

Hybrid

Self-guided training,
then in-person
testing with an
instructor.

Videos, detailed info very
important!

Good for ensuring safe
operation of equipment.
Schedule “tests”

Passive

Staff accesses
hardware/software
sans instructor.

May require a kiosk or

semi-permanent space.
Good for unsophisticated,
easy to maintain tech.
Tech playdates.



Time Saving Trainer Tips
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Focus on Training with
a Long Shelf-Life

S
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Time and opportunity are
necessary ingredients.

f | 14
[1oNJe. ], 2
| / ‘\ AL SN TTRY ,r'
| : IAHTE . AL = |||
A - = -
= -



https://unsplash.com/@andalexander?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
http://localhost:3000/s/photos/time?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Photo by on


https://unsplash.com/@rayhennessy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
http://localhost:3000/s/photos/tortoise?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Expert Classes

Intermediate Classes

Beginner Classes




Use Early Successes t
Build Momentum
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Encourage Experlmentatlon
and Don’t Punish Mistakes!
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